
Workshop: Municipal Fleet Electrification Feasibility Study for Colchester 
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SESSION 1: 

Guiding Principles for the Electrification of Transportation Systems in the 
Municipality of Colchester 

(35 Minutes) 

This session focuses on advancing rural transport electrification strategies by exploring the 
benefits, guiding principles, and big ideas for Nova Scotia’s rural municipalities. 

ACTIVITIES: 

1 

 

[Individual] Draw a picture of yourself driving, charging, riding 
or watching an electric vehicle in your community.  

Use the sticky notes provided. 

10 minutes 

2 

 

[Group] What are the benefits of electrification of the 
municipal fleet in your community? 

Within your group, discuss and document a summary with bullet 
points on the provided flip chart sheet. 

10-minute discussion 
10-minute summary writing  

3 

 

[Individual] In your opinion, what are the guiding principles for 
the electrification of municipal fleet in your community?  

Write keywords on the provided sticky notes and post them under the 
correct heading on the wall to help build a collective word cloud. 

5 minutes 

 
Break with Refreshments  

10 minutes 
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SESSION 2: 

Laying the Foundation for the Electrification of Municipal Fleet in Colchester 

(45 Minutes) 

This session develops short- and long-term strategies rural municipalities can adopt to reach net-

zero by 2050. 

ACTIVITIES: 

1 

 

[Group] What are the challenges of municipal fleet 
electrification in Colchester?  

In your group, discuss and document a summary with bullet points on 
the provided flip chart sheet. 

10-minute discussion 
10-minute reporting of strategies to the group 

2 

 

[Group] How would you plan to electrify your municipal fleet?  

In your group, discuss and document a summary with bullet points on 
the provided flip chart sheet. 

10-minute discussion 
10-minute reporting of strategies to the group 

3 

 

[Individual] Workshop evaluation survey 

[Group] Building the RESAlliance  

If you would like to join the RESAlliance and participate in this project, 
please place your name and email address in the correct section of 
the circle of support. 

5 minutes 

 
 

 


