DALHOUSIE UNIVERSITY
Faculty of Science

Guidelines & Criteria for Tenure

Approved by Faculty Council May 20, 2004
Approved by the Faculty of Science October 28, 2004

This document is intended to provide common guidelines and criteria for tenure
within the Faculty of Science.

The Collective Agreement (15.03(a)) specifies that the criteria for Tenure and Promotion shall be
based on:

L Academic and Professional Qualifications,
II. Teaching Effectiveness,
1. Contributions to an Academic Discipline,
IV. Ability and Willingness to Work with Colleagues, and
V. Personal Integrity.

The candidate is advised to become familiar with the clauses and criteria stated in the Collective
Agreement, as they are required for achieving tenure. Although the Collective Agreement treats
the conditions for Tenure and Promotion as identical, it permits Faculties, Schools, Departments
and similar units to define these criteria more precisely (15.07). The Faculty of Science,
therefore, has developed these guidelines and standards for common criteria for tenure for the
Faculty as a whole. In addition, and because of the diverse nature of the Departments, criteria
specific to each discipline may be added at the departmental level. These cannot reduce or
eliminate any of the requirements included in this document.

Both the Annual Report and Workload will be considered in the tenure decision. This flexibility
permits fair assessment in light of Department and workload diversity. For a candidate where his
or her letter of appointment specifies an unusual distribution of duties, such as a higher
percentage of time assigned to teaching, administration or other specific duties, the requirements
listed below are understood to be prorated accordingly. Specific adjustments are noted in the
document and may also be addressed in departmental requirements.

TENURE

The following required criteria should clarify expectations as they relate to tenure within the
Faculty of Science. The candidate is advised to read Clauses 15.03 to 15.07 of the Collective
Agreement.



Academic & Professional Qualifications

To be eligible for tenure, a doctorate or equivalent is required. In the case of no doctorate,
or equivalent, the Letter of Appointment will give specific reasons why this requirement is

waived.

I1.

Evidence in support of criteria

The candidate’s curriculum vita provides the basic evidence. The candidate may be
asked to submit an original degree for examination.

Teaching Effectiveness

The Collective Agreement addresses teaching effectiveness in Article 17.

To be eligible for tenure, the candidate must demonstrate satisfactory performance in
teaching effectiveness.

Evidence in support of criteria
Required evidence is a Teaching Dossier that includes:

1. A summary statement of teaching philosophy, goals and methods.

2. A list of all courses taught in each year of the candidacy with the number of
students enrolled in each course each year.

3. Course syllabi and other course materials such as tests, assignments and final
examinations that indicate a candidate’s command of the subject matter,
familiarity with recent developments in the field and area of specialization,
congruence with teaching philosophy, relevance of teaching materials,
development of new courses.

4. Statistical summaries of teaching evaluations using a Faculty of Science
approved evaluation questionnaire. A summary of signed comments received with
those evaluations will be prepared under the guidance of the Departmental
Tenure and Promotions Committee to include with the dossier. The original
signed comments shall be retained by the Department and made available for
inspection by any committee or individual asked to make judgement on the tenure
case.

Additional evidence may be provided as appropriate, examples being:

1. Peer evaluations that address preparedness, presentation skills and the
encouragement of a free exchange of ideas.

2. Signed letters solicited by the candidate or Departmental Committee from former

Students.

New course or programme development.

Documents signifying awards or other formal recognition of teaching excellence.

5. Participation in teaching workshops, conferences on teaching and external
assessments of teaching effectiveness.

W



Copies of teaching-related publications (print or other media).

Student achievements in terms of publication, research, grant applications and
other scholarly recognition. Example, thesis advisement, research projects.
Relevant pages from Annual Reports, or a summary statement. These will provide
information related to the candidate’s teaching responsibilities and accessibility
to students.

For candidates whose letter of appointment specifies teaching duties above the norm for
the Faculty of Science, to be eligible for tenure, the candidate’s contributions to teaching
and pedagogy must be demonstrably strong as well. Besides excellence in delivery, such a
candidate will be expected to take a leadership role in course development or programme
improvement.

I11. Contributions to an academic discipline

Candidates are referred to Clauses 15.02, 15.06, 17.11, 17.17 - 17.19 of the Collective
Agreement. The Collective Agreement demands development and maintenance of
high levels and standards of academic performance in research and scholarly
contributions with the aim of generating and disseminating knowledge.

To be eligible for tenure, the candidate must have established an independent research
programme that has produced sufficient contributions to knowledge such that it can be
“firmly predicted” that the candidate will attain and maintain a level of scholarship such
that he or she will be recognized internationally as an expert in his or her area of
specialization.

Evidence in support of criteria

Required evidence includes:

1.

All peer-reviewed published works of original research authored, or co-authored
by the candidate. The quality, venues and volume must be appropriate and
sufficient for the candidate’s area of specialization.

Letters of evaluation by at least five external experts in the candidate’s area of
specialization. The experts must be at arms-length from the candidate and
selected from a list developed by the Department and the candidate with at least
half of the names from the candidate’s list. The candidate can have any individual
excluded from the list if he or she has good reason to believe that individual may
have a personal bias.

Additional evidence will be considered as appropriate, examples being:

1.

I

Level of success in obtaining peer reviewed research grants. The level should be
Jjudged appropriate for the discipline and area of specialization.

Success in obtaining other research funding.

Books and monographs authored or co-authored by the candidate.

Published conference proceedings and abstracts.

Academic awards.



Invitations to speak at conferences of regional, national or international scope.
Other presentations at conferences.

Other public lectures.

Contributions as a referee, editor, meeting organizer, member of granting
committees, or other evidence that the candidate is held in high regard by his or
her natural scholarly community.

O NS

For candidates whose letter of appointment specifies teaching or administration duties
above the norm for the Faculty of Science, there is a correspondingly reduced expectation
in original research. For those candidates where there is little time available for research,
due to these other required duties, the Dean may waive the requirement for evaluation by
external referees.

For candidates whose letter of appointment specifies administrative duties above the norm

for the Faculty of Science, the candidate must have performed the assigned duties in a
effective manner and provide evidence of that effectiveness.

IVv. Ability & willingness to work with colleagues.

It is suggested that candidates familiarize themselves with Article 17 of the Collective
Agreement.

To be eligible for tenure, the candidate must demonstrate acceptable ability and
willingness to work with colleagues. It is understood that pre-tenure candidates are not
expected to carry as heavy a load of administrative work as is expected of tenured faculty
and those of higher rank.

Evidence in support of criteria
Required evidence includes:

1. A list of committee involvement at the Departmental, Faculty and University
level.

2. A list of contributions to scholarly societies at the regional, national or
international levels.

Additional evidence will be considered as appropriate, examples being:

1. Testimonials from colleagues on contributions to committees, management of
multi-sectioned courses and the general atmosphere of the unit.

V. Personal Integrity

Candidates are encouraged to familiarize themselves with the following clauses in the
Collective Agreement because adherence to these articles will be considered when
reviewing the evidence supplied: 15.01¢; 15.02; 17.02; 17.03; 17.04; 17.05; 17.06;
17.17 and Article 17 generally.



The Collective Agreement calls for personal integrity in the areas of teaching,
research, scholarship, service and other assigned workload. Indicators mentioned in
the Collective Agreement range from fairness to students to conscientiousness to
respecting confidentiality.

To be eligible for tenure, the candidate must demonstrate personal integrity.

Evidence in support of criteria

Unless there is evidence to the contrary, the assumption is that the candidate has the
required personal integrity. A negative recommendation based on this category must
be accompanied by solid evidence that the candidate demonstrated a lack of integrity
in one or more of the areas described in paragraphs 17.02 to 17.06, inclusive, of the

Collective Agreement.



Appendix

Article 15: Tenure, Continuing Appointment and Appointment Without Term.

15.01 (a) Except for Members appointed as professional librarians, instructors, or professional counsellors, the provisions
of this Article 15 shall be used to determine the award of tenure for all Members. For Henson Members, consideration for tenure
shall be by the Henson College Promotions and Tenure Committee as set out in Article 37. Except to the extent as modified by
the said Article 37, the provisions of Article 15 shall apply to Henson Members.

(b) The expression “full-time” in this Article shall be construed as including part-time Members, who in
accordance with this Collective Agreement, are eligible for tenure consideration.

(c) An appointment with tenure is considered the ultimate safeguard of academic freedom for full-time and regular
part-time Members. It constitutes a mutual undertaking, on the part of the Member, that he or she will
continue to perform conscientiously the functions of a teacher and a scholar, and on the part of the University
that a Member may continue to enjoy academic freedom with an appointment that shall be terminated only in
accordance with this Collective Agreement.

15.02 (a) The University expects and endeavours to improve its standard of academic performance year by year and to
maintain sufficient flexibility in staffing to meet needs of continuing programmes and evolving needs for change in

programmes. Merely spending a number of years on the academic staff of the University will not establish a right to tenure. The
Board of Governors will make an appointment with tenure only when it can be firmly predicted that the Member recommended
will, in consequence of a demonstrated commitment to intellectual and professional activity throughout his or her career, attain
and maintain a high degree of academic proficiency. However, except when a Member has been appointed or reappointed with
notice that the appointment is not foreseen as one serving a continuing programme for the reasonably foreseeable future, every
full-time and regular part-time Member serving on a tenure-track term contract does, after some specified period of service in the
University, have a right to have his or her case for tenure considered with the opportunity of presenting it in the most favourable
light. Procedures are established by this Collective Agreement to ensure this right to consideration.

(b) In no case shall the President’s recommendation with respect to an appointment with tenure be provided to
the Member later than 1 September during the final year of the Member’s appointment. In the event of
failure to comply with this requirement, the Member’s appointment shall be extended by one year.

(c) Notwithstanding anything in this Agreement, the following procedure shall apply to any grievance arising
out of a recommendation of the President under Clauses 15.24(b) and 15.30(c):

(6] the grievance shall go directly to arbitration by a single arbitrator under Clause 29.24 or 29.33;

(i) the arbitrator shall hear and determine the grievance within ninety (90) days of the
communication to the Member of the President’s recommendation;

(1ii) the ninety (90) day requirement shall not be waived or extended.

15.03 (a) In considering a Member for appointment with tenure, general criteria assessed by the committees and
administrative officers responsible include: academic and professional qualifications, teaching effectiveness, contributions to an
academic discipline, ability and willingness to work with colleagues so that the academic units concerned function effectively,
and personal integrity. The Report on Tenure (approved by Senate Council February 1971 and by the Board September 1971)
shall be used for guidance respecting the criteria in considering tenure to the extent it does not conflict with this Collective
Agreement.

(b) At the time of the Member’s initial probationary tenure-track or tenure-track appointment, the Dean shall
give the Member a copy of the criteria and standards which shall be used for the Member’s tenure
consideration.

15.04 (a) In Faculties where other criteria are of significance, additional criteria must be established by Faculty regulations.

(b) Where, by Faculty regulation, a Faculty establishes additional criteria and/or modifies additional criteria
during a Member’s probationary tenure-track or tenure-track appointment, the Member, as a candidate for
tenure in that Faculty shall be evaluated on the basis of the criteria in place at the time of their initial
probationary tenure-track or tenure-track appointment unless the Member elects to be evaluated on the basis
of the additional criteria and/or modified additional criteria.



15.05 1If the responsibilities of a Member do not relate to all of the criteria for tenure, yet the appointment is expected to lead to
consideration of tenure, tenure shall be considered in relation to those responsibilities specified in the letter of
appointment of the Member referred to in Clause 14.02.

15.06 Interdisciplinary research, educational activities and community service such as are carried out in Centres and Institutes
shall be considered in evaluating performance.

Standards in Considering Tenure.

15.07 (a) Each Faculty is responsible for establishing, by Faculty Regulations, the standards it considers appropriate in
respect of criteria for tenure within Dalhousie. The standards for part-time Members may differ from those for full-
time Members.

(b) Where, by Faculty regulation, a Faculty modifies established standards and/or establishes additional standards
in respect of criteria for tenure during a Member’s probationary tenure-track or tenure-track appointment, the
Member, as a candidate for tenure in that Faculty shall be evaluated on the basis of the standards in place at
the time of their initial probationary tenure-track or tenure-track appointment unless the Member elects to be
evaluated on the basis of the standards in place at the time of their tenure consideration.

15.08 Where part-time Members are to be considered for tenure, all of the provisions of Article 15 shall apply, including
criteria, standards, eligibility, time, and procedures. All those who consider part-time Members for tenure shall make
due allowance for the fact that the amount one may contribute to an academic discipline by part-time service for four
years is less than can be expected from full-time service. Standards for achievement in other tenure criteria, when
appropriate, shall be adjusted similarly for part-time Members.

Eligibility for Consideration for Tenure.

15.09 An appointment with tenure is granted only to those holding academic rank (Lecturer, Assistant Professor, Associate
Professor, Professor) or the corresponding research ranks.

Time for Decision on Tenure.

15.10 (a) While Members may, in exceptional circumstances, be given tenure on their appointment to Dalhousie, a Member
is normally considered for tenure at the times given in Clauses 15.11 and 15.12.

(b) A request for tenure consideration before the times given in Clauses 15.11 and 15.12 can only be initiated
by the Member. A Member who is so considered and who is not granted tenure shall continue in the
probationary tenure-track or tenure-track appointment and shall be considered again at the prescribed time.

15.11 Assistant Professors with three years’ full-time university teaching experience before joining Dalhousie, Associate
Professors and Professors shall be considered for tenure after two years of service at Dalhousie, i.e., in the fall term of
the third year, and the Dean’s recommendation shall be communicated to the Member concerned, normally by 31
December and in no case later than 15 January, to be effective at the beginning of the following academic year.

15.12 Other Members, not considered in accordance with Clause 15.11, shall be considered for tenure after four years of service
at Dalhousie, i.e., in the fall term of the fifth year, and the Dean’s recommendation shall be communicated to the
Member concerned, normally by 31 December and in no case later than 15 January, to be effective at the beginning of
the following academic year.

15.13 (a) Before, or at any stage after, procedures for considering tenure in a given case have commenced, any Member
may request deferral of consideration. On recommendation of the Faculty Tenure Committee and the Dean, deferral
for a period not exceeding two years may be approved by the President, who shall, when approval is given, then
recommend to the Board an extension to the tenure-track appointment.

(b) A request for deferral by the Member shall consist of a letter outlining the reasons for the request sent to the
Faculty Tenure Committee and the Dean with a copy to the Association. Consideration of the request for
deferral shall not require submission of the candidate’s dossier; however, the letter shall contain sufficient
detail to enable the Faculty Tenure Committee and the Dean to determine the appropriateness of the deferral
request. The granting of a deferral shall not prejudice a candidate’s case for tenure in subsequent tenure
consideration.

() Where major changes in Department curriculum result in a significantly greater workload or where a
Member who through no fault of their own has a teaching or administrative workload which is above the



norm for the Department or other such unit and which impairs their ability to meet the criteria for tenure, the
Member may request a deferral of their tenure consideration for a period of up to two years, which shall not
be unreasonably denied. Members who do so shall have their workload reduced to enable them to
concentrate on meeting the criteria for tenure.

15.14 By written notice to the Chair, Head or Director of his or her academic unit, a Member on parental leave may elect to
defer for one year consideration of decisions relating to his or her tenure.

15.15 If tenure is denied, a Member shall be recommended for a limited term appointment to carry beyond the sixth year of
service only on special grounds satisfactory to the Chair, Head, or Director of the Department, the Faculty Tenure
Committee, the Dean and the President. Once given such an appointment, the Member shall be considered as all other
Members holding a limited-term appointment in accordance with Clause 14.11 before the expiry of the term.

15.16 If a Member has been considered for tenure in accordance with procedures established by this Article 15 and the result is
a decision that tenure is not recommended, the Member shall not be reconsidered in a subsequent year unless either the
Faculty Tenure Committee has originally recommended deferral or the Member’s Department Chair, Head, or Director
recommends reconsideration in that subsequent year because of a relevant change in circumstances or grounds for
consideration.

Procedures for Considering Tenure.

15.17 When the Member concerned holds a dual appointment in more than one Department, or has classes offered by more than
one Department, the Chairs, Heads or Directors of the Departments in which he or she serves shall discuss the situation
before any recommendation is made by a tenure committee or Department Chair, Head or Director.

15.18 (a) At each stage in the tenure process (Department or other similar unit, Faculty, Dean and President),
recommendations that tenure be granted, that consideration be deferred, or that tenure not be granted shall be made
known to the Member concerned at the same time it is sent to the next stage. Any recommendation that tenure not be
granted or that consideration be deferred (except when the Member has requested such deferral) shall include a written
statement of the reasons for the recommendation in respect to each of the criteria specified or provided in Clause 15.02
to Clause 15.06 and, where established by Faculty regulations, to the standards provided in Clause 15.07 and Clause
15.08; where no such standards have been established, then past practices shall prevail.

(b) When it appears likely that there will be a recommendation that tenure not be granted or that consideration be
deferred (except when the Member has requested such deferral), the candidate shall be informed in writing,
before any recommendation is made, of the specific concerns related to the criteria and standards for the
award of tenure as defined in this Agreement and/or as provided by Faculty regulations. This shall occur at
each stage in the tenure process. The candidate shall have the opportunity to respond in writing and to
provide additional information in writing within five (5) days.

() It is the responsibility of the Department or other similar unit committee, Faculty Committee, Dean and the
President to ensure that their recommendation on tenure is made with consistency in the application of
criteria and standards within the same Faculty or other such unit for candidates assessed in the same
academic year and allowing for appropriate differences based on academic discipline.

15.19 (a) A Member being considered for an appointment without term, continuingappointment or an appointment with
tenure shall submit documentation to the Member’s Chairperson, Head, Director, or Chief Librarian no later than 15
September in the academic year in which the Member’s case is being considered. Professional librarians shall be
considered for appointments without term, in accordance with Clauses 11.07 and 11.09 to 11.15 of this Collective
Agreement. Instructor Members shall be considered for continuing appointments, in accordance with Clause 12.17 of
this Collective Agreement. Professional counsellors shall be considered for continuing appointments in accordance
with Clauses 13.03 and 13.04 of this Collective Agreement. The decision with respect to appointment without term
shall be communicated to the Member normally by 28 February and in no case later than 15 March. When
appointment without term is granted, it shall take effect from the beginning of the following academic year.

(b) The Chairperson, Head, Director or Dean shall obtain written recommendations from persons outside
Dalhousie University unless the Member and the Dean agree that such letters are inappropriate. Any request
for a written recommendation shall include a statement of the criteria. (Refer Appendix VII)

In choosing the names of persons to be approached for recommendations, the Chairperson, Head, Director or
Dean shall consult the departmental committee, and the Member; at least half of the persons approached for
recommendations shall be the choice of the Member. The Member and Chairperson, Head, Director or Dean
shall each be entitled to comment on the suitability of the persons approached.



15.20 Before the Chair, Head, or Director of a Department formally considers a Member for tenure, he or she shall inform the
Member concerned. In Faculties where Departmental tenure committees are provided for, the Member shall have the
opportunity to be heard by, and to submit a written statement to, the appropriate Departmental committee. The Chair,
Head, or Director of the Department or School shall in due time make a recommendation to the Dean and in doing so
shall indicate any dissent from his or her recommendation among members of the appropriate Departmental committee,
or, if there is no committee, among other members of the Department. If the recommendation of the Chair, Head or
Director is that tenure not be granted, the Member concerned shall be advised by the Chair, Head or Director of the
recommendation made to the Dean.

15.21 The Dean shall lay before the appropriate tenure committee of the Faculty all information relevant to the case, including
the recommendation of the Chair, Head or Director of the Department together with a brief statement of the procedures
followed within the Department in arriving at this recommendation, and any dissent from the recommendation as
reported by the Department Chair, Head or Director. The tenure committee shall also consider any representations
made by other members of the University community, including the Member concerned if he or she requests the
opportunity to appear before the committee.

15.22 The Faculty Tenure Committee shall consult with the department chair, head or director, and with others in the
department as may seem useful to the Faculty Tenure Committee, before coming to a decision to make a
recommendation to the Dean which varies from the recommendation of the Department Chair, Head or Director. If the
Department Chair, Head or Director has recommended either that tenure not be granted or that (contrary to the
Member’s wishes) consideration be deferred, or if a Faculty Tenure Committee apprehends some difficulty in
reconciling a favourable departmental recommendation with standards prevailing generally in the Faculty, the Faculty
Tenure Committee shall invite the Member to appear before it or to submit a written statement, if he or she has not
already done so.

15.23 The Dean shall consider the information provided to the Faculty Committee and the recommendation of the Faculty
Committee before making a recommendation. The Dean

and the Faculty Tenure Committee shall then seek to reach a decision with which both agree.

15.24 (a) The Dean shall then make a recommendation to the President, indicating at the same time any dissent from this
recommendation among members of the Faculty Tenure Committee and within the Department concerned. The President may
consult with the Faculty Tenure Committee before or after receiving this recommendation.

(b) The President's recommendation with respect to tenure or appointment without term shall be communicated to
the Member normally by 28 February and in no case later than 15 March. When tenure is granted, it shall
take effect from the beginning of the following academic year.

15.25 The Faculty Tenure Committee concerned, the Dean concerned, or the President acting in turn under these procedures,
shall consider any allegation that improper procedures have been followed at earlier stages of any case and shall have
authority, if he, she or they believe it may affect disposition of the case, to send the case back for further consideration.

15.26 In no case shall deliberations at the Departmental or other similar unit Committee or the Faculty Committee be transacted
in the absence of a quorum, which shall be two-thirds (2/3) of the members of the Committee (rounded to the nearest
whole number). In the event of a resignation from the Committee before the Committee has begun to interview
candidates, the resulting vacancy shall be filled by election. If interviews with candidates have commenced, the
vacancy shall remain unfilled for the balance of the deliberations.

Appeals or Reference to University Tenure Committee.

15.27 If the Faculty Tenure Committee recommends tenure be granted or that the case be deferred and if the Dean recommends
otherwise, the Member shall have the right to initiate, by writing to the President, no earlier than 14 days after notice of
the Dean’s recommendation and no later than 21 days after the notice, reconsideration of the matter by a University
Tenure Committee as established in Clause 15.30.

15.28 The President shall seek further advice from a University Tenure Committee before rejecting a recommendation from the
Dean for tenure or for deferral and making a recommendation less favourable to the Member; and the President shall notify the
Member of the intention to resort to a University Tenure Committee within 14 days after notice to the Member of the Dean’s
recommendation.

15.29 When a Member or the President requests consideration of the Member’s case by a University Tenure Committee, each
shall, within 14 days of notice given by one to the other, nominate in writing to the Secretary of Senate the member of the
committee whom he or she selects.
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15.30 (a) A University Tenure Committee shall consist of three members, one named

by the Member concerned, one named by the President, and a chair agreed upon by the two so named, all
three to be selected from a standing panel of at least 12 members appointed by Senate on the
recommendation of its Nominating Committee after agreement on the names by the committee, the President
of the Dalhousie Faculty Association and the President. A University Tenure Committee, after considering
all representations on the matter submitted to it, shall report its conclusion and any recommendations and a
statement of the reasons to the President and to the Member concerned at the same time and no later than 15
July. The President shall submit a copy of the report of a University Tenure Committee to the Board of
Governors.

(b) During appeals to a University Tenure Committee, the appellant shall have the choice whether to present his or
her case before or after the University presents its case, but the order of presentation shall not affect the issue
to be decided by the committee.

() After considering the report of a University Tenure Committee the President may recommend to the Board of
Governors a further appointment with tenure; an appointment without tenure, with the question of tenure
deferred; an appointment without tenure, with no undertaking to consider tenure again; or none of these. The
President shall notify the Member of his or her recommendation and a statement of the reasons within one
month from the date of the report of the University Tenure Committee.

(d) It is the responsibility of the University Tenure Committee to ensure that their recommendation on tenure is
made with consistency in the application of criteria and standards within the same Faculty or other such unit
for candidates assessed in the same academic year and allowing for appropriate differences based on
academic discipline.

15.31 Professional librarians have the right to appeal if the Library System Appointments Committee recommends an
appointment without term, or that consideration be deferred (in accordance with Clause 11.09 of this Collective
Agreement), and the Dean or Vice-President responsible recommends otherwise. The Dean or Vice-President
responsible shall so inform the professional librarian, in writing, by 15 January and an appeal may be initiated by
writing to the President within twenty-one days of the written notice from the Dean or Vice-President. Within fourteen
days of writing to the President, the President and the professional librarian shall each nominate, in writing to the
Secretary of Senate, the member of the University Tenure Committee whom he or she selects. Clause 15.30 of this
Collective Agreement shall then be used to determine the award of appointment without term.

Procedure - Tenure on Initial Appointment.

15.32 Before recommending to the President that tenure should be granted on initial appointment, the Dean shall consult with
the appropriate tenure committee and, in making a recommendation shall advise the President of any dissent from this
recommendation among members of the committee.

Consideration of Tenure for Person with Duties in More than One Faculty.

15.33 (a) When a Member has duties in more than one Faculty in the University, the Dean should normally consult any
other Dean, whose information is likely to be of assistance in determining the question of tenure.

(b) If a Member has a joint appointment, the Chairperson, Head or Director of the Department or similar unit in
which the Member holds the principal appointment shall be responsible for convening a special tenure committee with an
appropriate number of members from each of the units in which the Member holds an appointment. The members of this
committee shall contain elected and/or appointed members according to the established procedures in the units in which the
Member holds appointments. This special committee shall fulfill the function of the departmental tenure committee mentioned
in Clause 15.20.

15.34 Where a time limit relating to tenure consideration of a Member is stipulated in this Article 15, the Board and Members
affected by or involved in the procedure shall take reasonable steps to ensure that the time limit can be met.
Nevertheless, where appropriate reasons are demonstrated, the time limit for a decision and the option for an extension
of the Member’s appointment may be made by agreement of the Parties at the Association-Board Committee.
However, the person requiring the extension must give appropriate reasons and notice of the requested extension in a
timely manner to the Member affected by the procedure, to the Board and the ABC.

15.35 Where deferral of tenure consideration or consideration for continuing appointment or appointment
without term is granted to a Member, the Member’s appointment shall be extended by the period of the
deferral.
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Article 17: Rights, Responsibilities and Professional Relationships.

17.01

An appointment within Dalhousie University, and especially the right of academic freedom as provided in Article 3,
carries with it a corresponding responsibility on the part of Members to use their freedom responsibly, with due
concern for the rights of others, for the duties appropriate to a university appointment, and for the welfare of society.
Members have a continuing responsibility to maintain intellectual vitality, to contribute to the work of their
Departments, Schools, or Colleges and Faculties, and of the University, and to ensure that students have reasonable
and adequate access to their attention.

Professional Ethics.

17.02

17.03

17.04

17.05

17.06

Duties.

17.07

17.08

(a)
(b)
(©)
(d)

17.09

It is the responsibility of Members to be fair to their students, to foster a free exchange of ideas, to avoid unjust or
improper discrimination, and to avoid any exploitation of students, or other employees.

Members have the obligation to defend the right of their colleagues to academic freedom. It is unethical for them to act
so as deliberately to infringe that freedom. Members must strive to be fair and objective when presenting a
professional judgment of a colleague and refrain from unjust criticism of the character or competence of colleagues.

Subject to Article 18, Members have the responsibility to respect the confidentiality of information about a colleague
gained during participation in a committee dealing with such matters as appointment, reappointment, promotion,
tenure, continuing appointment, appointment without term, dismissal or in the discharge of other administrative duties
or responsibilities.

Members shall not reveal information about students, whether concerning their academic progress, their personal life,
or their political or religious views, except in the normal provision of grades or references within Dalhousie University
or to another educational institution, or as may be authorized by the student concerned.

Members have the responsibility to acknowledge in their scholarly lectures and publications academic debts to
colleagues and students. It is unethical to exploit the unpaid work of colleagues or students for personal gain.

The duties of Members holding appointments as professional librarians, instructors or professional counsellors are
described respectively in Article 11, Article 12 and Article 13. For Members holding other appointments, Clauses
17.08 to 17.21, inclusive, apply.

The duties of Members will, unless otherwise specified in a Member's letter of appointment, normally fall within the
following categories:

undergraduate and/or graduate teaching;

research, scholarly, artistic and/or professional activity;
academic administration within Dalhousie University;
professional responsibilities outside Dalhousie University.

The duties of Members appointed to one of the research ranks specified in Article 10 may be adjusted to take due
account of any special responsibilities associated with the research appointment. The duties of Members appointed to
an academic administrative position as Chairperson or Head of a department shall be adjusted by agreement between
the Member and the appropriate Dean to take due account of the special responsibilities associated with the academic
administrative appointment. The duties of Henson Members shall be adjusted to take account of the special duties and
responsibilities for Henson Members as described in Clause 37.05.

Annual Reports.

17.10

Teaching.

Members have a responsibility to give an account of their duties described in Clause 17.08 (or in Article 11, 12 or 13
for professional librarians, instructors or professional counsellors respectively) by completing and returning such an
annual report as may be requested by the Dean or Vice-President within reasonable time limits as specified by the
Dean or Vice-President. The Parties agree that standardized annual accounts are not sufficient documentation of
Members' career development, neither are they sufficient documentation in consideration for promotion, tenure, or
reappointment, and they shall not be used as such.
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Members with teaching responsibilities have an obligation to make all reasonable efforts to develop and maintain their
scholarly competence and effectiveness as teachers within the area of expertise in which they are employed, to prepare,
organize, and present their subject matter so as to facilitate comprehension by their students, and to revise that subject
matter when appropriate.

While it is recognized that there shall be consultation with and among Members on the assignment of teaching duties,
once such duties have been assigned, it is the responsibility of the Member to teach the assigned courses to students
duly registered in them in accordance with schedules and curricula as approved from time to time by the Department,
School, College, Faculty or Senate.

Teaching responsibilities include reasonable availability for consultation with students out of class or laboratory hours.
Members have a responsibility to inform students of their availability, and to endeavour to provide periods of time
which are likely to be convenient for the students. Supervision of students, their research and practical work, thesis
preparation and participation in the evaluation of theses, especially in the case of graduate teaching, are integral
components of teaching responsibilities and Members' workloads.

Members shall comply with procedures and deadlines for reporting and reviewing the grades of their students and with
other regulations, procedures and deadlines as may be established or authorized by the Senate, Faculties, Schools,
Colleges or Departments of Dalhousie University, provided these are consistent with this Collective Agreement and are
published.

Members shall accept responsibility for participation in the academic operations of the University, including the
supervision of examinations, academic counselling and registration of students.

Except as may be provided for in this Collective Agreement, or approved or authorized by the Senate or the Board, or for
valid academic reasons, or for reasons beyond the Member's control, Members shall not cancel or terminate scheduled
instruction. Any cancellation or termination of scheduled instruction shall be reported to an appropriate administrative
officer of the University, and every effort shall be made by the Member to notify the students in advance.

Research, Scholarly, Artistic and/or Professional Activity.
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All research, scholarly, artistic and/or professional activity conducted by Members in the course of their duties shall have
as its primary objectives the increase of knowledge and understanding, artistic creation, the improvement of the
scholarly or professional competence of the Member as a member of the academic staff of the University, and the
improvement of teaching. When research, scholarly, artistic and/or professional activities are reviewed and assessed in
relation to reappointment, tenure, promotion, or salary increases, they shall be assessed in relation to these primary
objectives. Such review and assessment shall likewise take due account of the quality and not merely the quantity of
such activities.

Unless otherwise specified in a Member's letter of appointment, Members have the right and responsibility to devote a
reasonable proportion of their time to research, scholarly, artistic and/or professional activities. Insofar as it is within
its power, the University will endeavour to facilitate these activities.

It is the responsibility of Members to make the results of their research or scholarly activities available when appropriate
for review and assessment in connection with reappointment, tenure, promotion, or salary increases. It is agreed that
research, scholarly, artistic and/or professional activities may take a variety of diverse forms and contributions to the
University may arise from a variety of accomplishments including, but not limited to, publications, unpublished
papers, transcripts or tapes of broadcast material, films, and other art forms as appropriate to the subject matter of the
Member's work. Research carried out under contract may be considered as evidence of the Member's scholarly activity
or reputation, and it will be assessed as research if the results of the work are available to others and meet acceptable
standards of scholarship as judged by peers.

Academic Administration Within Dalhousie University.

17.20

The Parties recognize that the self-governance of the University depends upon the willing participation of Members in the
activities of their Departments, Schools, Colleges, Faculties, and in the Senate and other bodies to which a Member
may be elected or appointed. Insofar as such is consistent with their primary responsibilities in teaching and research,
Members have the right and the responsibility to participate in such bodies when called upon to do so or when elected
to such bodies. Service to the Association shall be treated neither more nor less favourably by Departments and other
units of Dalhousie University than committee and similar duties performed for Departments, Faculties and Dalhousie
University generally, for purposes of assessing and evaluating a Member's contribution to academic administration
within Dalhousie University.

Professional Responsibilities Outside Dalhousie University.
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17.21 Subject to Clause 17.22, Members have the right, and in some cases the responsibility, to participate in the activities of
appropriate professional associations, learned societies or other bodies whose work is supportive of research,
scholarship, artistic creation and/or professional development, insofar as such participation is consistent with their
primary responsibilities within Dalhousie University or as may be provided elsewhere in this Collective Agreement.

17.22 In statements outside the University, Members shall not claim to speak on behalf of Dalhousie University unless
specifically authorized to do so.

20.04 A Member's workload normally includes, in varying proportions, the duties indicated in Article 17, namely:

(a) undergraduate and/or graduate teaching;

(b) research, scholarly, artistic and/or professional activity;
(c) academic administration within Dalhousie University;

(d) professional responsibilities outside Dalhousie University.

Unless otherwise indicated in the Member's letter of appointment, or unless this conflicts with established practice
within the Member's Department or other unit, (a) and (b) constitute the Member's principal duties.



