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 For my practicum placement, I worked with an anti-youth violence organization called 

Leave Out ViolencE (LOVE).  LOVE was first founded in 1993 by Twinkle Rudberg whose 

husband, Daniel, was killed by a fourteen-year-old gang member in downtown Montreal. 

Twinkle later found out that the teenager had been involved with gangs, abusing drugs and had 

no positive support system in his life. She realized that he was also a victim of violence.  From 

this Twinkle founded LOVE in Montreal as a grassroots organization that aimed to work with 

the young victims, witnesses, and perpetrators of violence to become youth leaders in spreading 

a message of non-violence. The organization provides media arts and leadership training to youth 

to offer tools and means of expression as outlets for youth to become leaders in their 

communities. After first forming in Montreal, chapters of the organization opened across Canada 

in Toronto, Vancouver, Halifax and for a 12-year period there was a chapter in New York City, 

as well as two pilot programs that were run in Uganda and Israel respectively.  

 Leave Out Violence Halifax opened their doors in the spare room of a home on Gottingen 

Street in 2003.  Since its earlier days the chapter has evolved and expanded with it’s own office 

space and is now referred to as LOVE NS to be inclusive of all of the programs currently run. 

The organizations mandate is fairly simple, however the work they do is anything but simple. 

LOVE’s mandate is “Reduce violence. Build bridges. Realize potential”. The organization runs 

two programs in Halifax, one of which is held in their office, one of which meets twice a week in 

King’s Arts and Administration building. There are also two in school programs in Dartmouth at 

Dartmouth High School, and John Martin Jr. High as well as two programs that focus on 

working with First Nations Youth in Membertou and Sipekne’Katik.  As well as these programs, 

staff make themselves available to youth 24-hours a day, 7 days a week via texting, phone calls, 



or Facebook messages, as well as meeting one-on-one in person to help counsel and advise youth 

on varying issues and troubles youth may be experiencing, as well as having a registered social 

worker on staff to assist as needed. LOVE staff realize that crisis does not follow a 9-5pm 

schedule, and neither do they. Theses meetings can be related to mental health issues, 

employment, housing, education.  

 This is the work that my practicum focused on. With Sarah MacLaren, the Executive 

director of LOVE NS as my supervisor, my main task was to help with the early stages of 

creating a database for LOVE that would help them track their work with youth outside of their 

scheduled programs. The data base would include information about both present and former 

youth, as well as the hope to include tracking information about donors through the same 

database in the future. This would allow for LOVE NS to have solid numbers about the amount 

of time spent providing services to youth outside of programs, and provide opportunity to seek 

funding for this work in the future.  

 In the first weeks of September, Sarah and I met and discussed what her hopes were for 

getting this database set up, and the ways she believed it would be beneficial for LOVE. We 

discussed a couple of the existing database service sites that she was aware of and exploring.  I 

was provided with a tablet that belonged to LOVE to work from. As I moved forward I would be 

able to set up the app for the database on the tablet, learn the layout of the app, and later be able 

to teach the staff how to use it to add information about youth to the database both for their 

respective programs, as well as using their phones when they were in these one on one sessions. 

At this point Sarah put me in touch with a software engineer who she had enlisted to help figure 

out which existing database program would be best for LOVE’s needs. He helped us to select the 

Nutshell CRM.  



 From this point, we purchased the program and I spent the next week getting familiar 

with the site and the formatting of application for both OSX and Android devices. I looked at the 

ways we could catalogue the information we wanted as well as figuring out how to arrange the 

site so we would be tracking all the desired information. Unsurprisingly, I ran into some 

technical difficulties. I got back in touch with the software engineer and we began 

troubleshooting all of the issues I had encountered. After receiving some help reorganizing how 

we had been using Nutshell and the information we were tracking, the site was ready to get 

started actually adding all of the information we wanted catalogued.  

 The following week I went and sat in on the first session of LOVE’s Halifax intake youth 

programs called MAP (Media Arts Program) for the 2017-2018 school year, that is run out of a 

room in the King’s Arts and Administration building. The program is divided into a time for 

program to meet as well as the later portion in which the group eats dinner together. I 

participated in the check-in activity and discussion with the group, and then while everyone was 

sitting down for dinner I would be going around with the tablet and cataloging some of the 

youth’s basic information (names, ages, etc.).  Unfortunately, this is when I discovered that 

adding information was not quite the same to the app on portable devices as it would be from the 

website. Fortunately, during the next program I attended, this time the Leadership program for 

youth who have demonstrated leadership skills and interest in further involvement with LOVE, I 

was able to begin inputting youth information into the system. During this process it became 

clear that adding all youth information would not always be practical for during program time, as 

there were only limited windows of time in which I could get youth to input their information in 

the system without disrupting the flow of program. I began spending time either collecting 

attendance sheets from staff who were running programs, as well as working off my existing 



knowledge of youth to input basic information for each youth, to create each person’s profile and 

minimize the amount of time I would need to meet with each person to gather their information. 

Around this time, I also created a Facebook group for all past youth who had been involved with 

any of LOVE’s programs. This group would allow me to connect with youth that the 

organization no longer had contact information for. Past youth would be able to invite other 

former youth, extending our reach of contact to others. I would then use the group, going through 

it alphabetically to contact each person and collect all relevant information needed for the 

database.  

  Once the data entry portion of my assignment was completed, I would then be tasked 

with teaching staff who facilitated programs and those who do one-on-one sessions with youth 

how to navigate the program from both the tablets LOVE had, as well as their personal phones. 

This would allow the staff to access the site as needed to catalogue all one on one interactions 

with youth and allow us to begin tracking this information, as well as providing data the 

organization can. Unfortunately, as of yet, I was unable to help LOVE begin tracking 

information about their donors and grants, however I was able to show them through the site so 

they would be able to organize this information themselves.  

 While at times my assignment could be somewhat tedious with data entry work I also 

gained experience and enjoyed a good amount of the work I did while working with LOVE. I 

enjoyed getting to engage with the wonderful youth who are apart of their programs, and 

learning about some of the inner workings of an organization I already had some prior 

experience with. I was able to gain some technical skills in regards to learning to navigate and set 

up a database that would provide information to help the organization in getting funding to 

continue the work they do to help youth in crisis.  



 This placement was a wonderful opportunity to get out of a classroom and get real 

experience working with a non-profit organization and with a cause I am passionate about. I 

would recommend working with an organization like LOVE for students who are highly self 

motivated. While staff are incredibly welcoming and friendly, everyone is also quite busy and 

will not regularly check in to make sure progress is being made. In my circumstance, with my 

project, much of my work was done outside of the office. This allowed flexibility in my schedule 

where I was able to break up my hours as I needed to, both to manage my school work and 

complete my tasks for the week. I was able to have a nice balance of engaging with the youth, 

and the technical aspect of my assignment which personally helped me be more engaged with 

my work.  


