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In the summer of 1982, in one of his last official acts, Hubert W. King, the retiring secretary of the Faculty
of Arts and Science, produced a revised, bound, complete set of the 'Rules and Procedures' of the Faculty
of Arts and Science. Copies, bound with a red cover, were issued in August 1982 to every regular member
of the Faculty. In the pre-word processor days this enterprise was a formidable undertaking. The origins
of the Faculty’s current procedures are found in the red 'Rules and Procedures' book, with some additions
and amendments over time.

On July 1, 1988, when the Faculties divided, a new edition of the 'Rules and Procedures' was needed for
the new Faculty of Arts and Social Sciences. In the summer of 1988 a specially selected committee of
members drawn from representative sections of the new Faculty produced a simple report on new
structure and processes. The criteria were straightforward, and are basically those that still apply to
Faculty business:

1. There should be as few standing committees as possible;
2. Ad hoc committees should be used whenever needed;

3. The old system of having a Faculty Council meet every two weeks and pre-digest every report or
recommendation before it reached general Faculty meetings should be abandoned;

4. Faculty itself, in its monthly general meeting, should be the only legislative body;
5. Any committee or group or individual may bring business directly to Faculty; and

6. Rules and procedures should, as far as possible, evolve; codification should be kept to a
minimum; common sense and reasonable practice should govern Faculty of Arts and Social
Sciences processes.

In 1988, there were three standing committees reporting to Faculty, as necessary, at the regularly
scheduled Faculty meetings and submitting a full report annually:

1. Academic Development Committee (Planning and Curriculum);
2. Professional Development Committee (Tenure, Promotion and Academic Travel); and
3. Student Affairs Committee (Student Admissions, Appeals, Rules and Scholarships).
In addition to the standing committees, the faculty's advisory committees were:
1. Dean's Advisory Committee (Nominating committee);

2. Council of Chairs (a Forum with a sense of shared responsibility and authority among Chairs to
influence, to some extent, their departments' own destinies); and

3. Teaching Award Committee (Award for Excellence in Teaching).



There was also Faculty representation on Senate and College Committees (a) Writing Across the
Curriculum and (b) Academic Rules & Regulations (joint Calendar regulations). Ad hoc committees are set
up as needed; Chair Selection Committee and Unit Review Committees operate annually on a cyclical (as
needed) basis.

Senate reviews in both 1998 and 2009-10 considered the way the Faculty governed itself. The primary
objectives listed above were questioned by the Senate committee in 1998. In answer to these queries, in
the spring of 1999, a small committee was struck to look at the governance of the Faculty, and to update
the 'Rules and Procedures Handbook.' Each Faculty committee was asked to up-date the description of
the Terms of Reference for their committee, which was in the Handbook. During this review process
several new practices were identified and the Faculty approved these changes. For example, the Dean's
Advisory Committee was renamed the Nominating Committee. Also, two new standing committees — the
Research Development Committee (RDC) and the Information and Technology Committee (ITC)- were
added. However, the basic premises set out at the inception of the Faculty remained the same.

Following the 2010 Senate review, the Faculty considered other governance approaches at its annual
retreat in April 2011 and commissioned an ad hoc committee to review the composition of the Faculty
and general governance. This committee reported in May 2012, affirming basic principles of collegial
governance: the concept of good-faith consultation; the attempt to increase participation in decision-
making; the duty to ensure responsible decision-making; and the efficient use of faculty members’ time.
The ad hoc committee concluded that the existing terms and procedures generally met these criteria and
recommended internal changes to communicating members’ responsibilities. The ad hoc committee
proposed revisions to the Composition of the Faculty, removing outdated references but maintaining the
concept of the Faculty meeting as a ‘committee of the whole’.

This revised handbook, available on the Faculty web site, thus incorporates all revisions passed by Faculty
since 1988. (Incorporated motions are available for your perusal at the Dean’s Office.)



| Composition of The Faculty

A. MEMBERSHIP
For procedural purposes, the membership of the Faculty shall consist of:

1. all full-time professors, associate professors, assistant professors, lecturers, senior instructors
and instructors in the Faculty?;

2. all part-time professors, associate professors, assistant professors, lecturers, senior instructors
and instructors in the Faculty;

3. ex officio,

e the Dean, Associate Dean(s) and Assistant Dean(s) of the Faculty;
e President of Dalhousie Arts and Social Sciences Society (DASSS) or designate;
e President of Dalhousie Association of Graduate Students (DAGS) or designate;

4. the directors of the Dalhousie-King’s programmes in Contemporary Studies, Early Modern
Studies, Foundation Year, and History of Science and Technology;

5. the Director of the College of Sustainability;
6. the Library subject specialists for departments/multidisciplinary units in the Faculty;

7. three undergraduate students from the Faculty of Arts and Social Sciences, who shall be duly
registered in programmes of departments/multidisciplinary programmes in the Faculty of Arts
and Social Sciences. They shall be elected by DASSS and their election shall be subject to
confirmation by the Faculty of Arts and Social Sciences. Student representatives shall hold office
at the pleasure of DASSS;

8. two graduate students who shall be duly registered in the Faculty of Graduate Studies in
programmes of departments/multidisciplinary programmes in the Faculty (including those in
the Inter-Disciplinary PhD programme involving FASS subjects). They shall be elected by DAGS
and their election shall be subject to confirmation by the Faculty of Arts and Social Sciences.
Student representatives shall hold office at the pleasure of DAGS; and

9. such others as may from time to time be granted membership by motion regularly seconded
and passed by two-thirds majority of those present.

B. CHAIR OF FACULTY
The terms of reference of the Chair of Faculty are given in Appendix LIV.

1This comprises the Departments of Classics, English, French, German, History, International Development
Studies, Philosophy, Russian Studies, Sociology and Social Anthropology, Political Science, and Spanish and Latin
American Studies; the Fountain School of Performing Arts; and the Multidisciplinary Programmes of Canadian
Studies, Gender and Women's Studies, Law, Justice and Society, Indigenous Studies and European Studies.



C. ASSOCIATE DEAN ACADEMIC
The terms of reference of the Associate Dean Academic are given in Appendix LI1.

D. CHAIRS OF DEPARTMENTS
Appointment procedures for Chairs of Departments are given in Appendix I.V.

E. COORDINATORS OF MULTIDISCIPLINARY PROGRAMMES
Appointment procedures for co-ordinators of multidisciplinary programmes are given in Appendix I.VI.

F. MULTIDISCIPLINARY PROGRAMMES
The terms of reference of Multidisciplinary Programmes are given in Appendix VI.

Updated by Faculty April 2022; March 2014; April 2014

Meetings

A. STATUTORY MEETINGS

The Faculty of Arts and Social Sciences will meet at least three (3) times per term, and that four (4)
meetings per term be scheduled by the beginning of the academic year. Faculty Meetings slotted for the
Faculty Meeting Time, that is, Tuesday, 11:30 a.m., should not extend beyond 12:50 p.m. so as to allow
members who teach or have other commitments at 1:00 pm to fully participate and vote during the
Faculty Meetings. (It is suggested that any special meeting, outside the regularly-scheduled faculty
meetings, should have its own adjournment time established during the early stages of such a meeting.)

B. OTHER MEETINGS OF THE FACULTY
These are held at appropriate times. The Dean of the Faculty may at any time summon a meeting of the
Faculty, and must do so when ten or more members of the Faculty shall so request in writing.

C. QUORUM
Ten members shall constitute a quorum of the Faculty.

D. ACCESS

Meetings of the Faculty are open to all interested persons unless the Faculty shall, with respect to
specific items of business, decide otherwise.

Agenda, Reports, Minutes

A. PREPARATION

The agenda for each meeting shall be prepared by the Dean and the Chair of Faculty. Any member of the
Faculty may submit items of business to be placed on the agenda.

B. AGENDA OF STATUTORY MEETINGS



These shall include reports of committees as called for by their terms of reference, motions for which
notice has been given, unfinished business, new business and other business.

C. AGENDA OF OTHER MEETINGS

These shall include new business, deferred routine business from statutory meetings and other
business.

D. DISTRIBUTION OF AGENDA

The Agenda for statutory meetings of the Faculty shall be made available to members of the Faculty four
working days before each meeting by e-mail, with supplemental distribution to departments. The
agendas for all other meetings of the Faculty shall normally be distributed in like manner, but in
exceptional circumstances distribution to all departments/multidisciplinary units of the agenda two
working days in advance of the meeting shall suffice.

E. REPORTS

Copies of all reports shall accompany the agenda of the relevant meeting. Otherwise, the report shall
not be considered, except with the consent of two-thirds of those present.

F. MINUTES

Minutes shall be distributed to Faculty no later than fifteen working days after the meeting which they
record.

IV Procedures

A. PRINCIPAL MOTIONS

1) Notice of motion. All main or principal motions shall be preceded by a notice of motion which is
to be given in writing at a previous meeting of the Faculty or appear on the written agenda
circulated by the Chair of Faculty. Otherwise, such motions shall not be proceeded with, except
with the consent of two-thirds of the members of the Faculty present.

2) Action. All principal motions shall be referred to an appropriate committee for report, except
that the rule of reference to a committee may be waived with the consent of two-thirds of the
members of the Faculty present. The Chair of Faculty shall keep a record of motions so referred,
and shall be prepared to inform the Faculty about the state of such motions until they have
been reported.

B. OTHER MOTIONS

When a motion is under debate, no unprivileged motion shall be received unless (a) to amend; (b) to
refer to a committee, waive the rules of reference, or consider a question informally; (c) to postpone to



a definite time; (d) to close, limit, or extend the limit of debate; or (e) to table. These motions are listed
in ascending order of precedence.

C. DEBATE

No question shall be debated or put unless it has been seconded. Each motion will be stated by the
Chair before debate. Ordinarily no member shall speak more than once to the same question (and then
no longer than five minutes unless permitted by the Faculty), except the mover who shall have the right
of replying after all the members who choose to speak have spoken. With the permission of the Chair,
members may at any time explain a material part of their remarks which may have been misunderstood.

D. INFORMAL CONSIDERATION OF A QUESTION
The Faculty may at any time consider a question informally.

1) Rules. Informal consideration applies only to the debate on the main question and amendments
thereto. The limit on frequency and duration of members' speeches (Article IV.C above) is
withheld except that no member may speak a second time to any question until every member
desiring to speak shall have spoken.

2) Establishment and termination. Informal consideration is introduced by a motion, "That this
Faculty consider informally a certain question respecting (a specified subject)." Informal
consideration terminates automatically without vote or motion when the main question under
informal consideration is temporarily or permanently disposed of.

E. ORDER AND RECORD OF VOTING

The Chair shall put motions and amendments in reverse order to that in which they are moved. A
member may require that ‘the number voting for’ and ‘the number voting against’ a question be
recorded in the minutes.

F. AMENDMENTS

A written draft of each amendment passed by the Faculty shall be submitted to the Chair of Faculty by
the mover of the amendment.

G. POINTS OF ORDER

1) The Chair shall decide all questions of order, subject to appeal to the Faculty on a motion
regularly seconded.

2) If requested by a member of the Faculty, the Chair shall state the rule applicable to the point of
order; should these procedural rules not cover the case, Robert's Rules of Order (Revised) shall
govern.

H. SUSPENSION OR AMENDMENT OF RULES

No rule governing the procedures of the Faculty shall be suspended unless two-thirds of the members



present shall consent thereto; nor shall any new rule be adopted, nor any rule be repealed or amended
without notice of motion given during a previous meeting.

I. QUORUM

A quorum shall consist of ten members.

V Committees

A. ESTABLISHMENT

The Faculty may at any time establish a committee by motion regularly seconded and passed.
Committees shall be of two types:

1.

2.

Standing Committees deal with recurring business; once established they serve until abolished
by the Faculty.

Ad Hoc Committees deal with particular questions; if the life of a committee of this type is not
defined in its terms of reference, it shall become defunct when it has failed to report to the Faculty
for a period exceeding one year.

B. TERMS OF REFERENCE

A committee is bound by its terms of reference. If these initially are unclear or vague, the first
task of a newly formed committee is to draft precise terms of reference and submit them to the
Faculty for approval. Should a committee believe it desirable that its terms of reference be
modified, explicit approval of the Faculty must be sought and secured for any change.

Terms of reference of existing standing committees, subcommittees, are given in Appendices Il.I
- 1LIX.

The following general terms of reference apply except where the terms of reference of a
committee include explicit provisions to the contrary:

a) Composition. The membership and chair of standing committees shall be subject to
progressive change. The membership and the chairs of ad hoc committees normally
shall be fixed by the Faculty for the life of such committees. Except where there is a
specific exclusion, the Dean shall, ex officio, be a member of all committees of the
Faculty and shall have discretion to delegate this responsibility.

b) Procedures
i. Meetings of a committee are called by the Chair of the Committee.
ii. A quorum shall consist of 2/3 (two-thirds) of the membership of a committee.
iii. Each committee shall take care to ensure appropriate access to its deliberations by
interested individuals and departments or multidisciplinary units.



c) Reports
A committee shall submit written reports directly to the Faculty once annually; if
necessary it may report more frequently.

VI Distribution of Procedural Rules

The Chair of Faculty shall maintain in the Dean's Office a current revised version of the Rules and
Procedures of the Faculty. An electronic copy of these rules will be available on the FASS web site, ensuring
updates from time to time as necessary.



| Terms of Reference of The Dean

A. DESCRIPTION OF OFFICE

The Dean of the Faculty is the senior officer of the Faculty. The Dean shall be responsible for the
academic and financial administration of the Faculty, and shall Chair the Council of Chairs.

B. TERMS OF OFFICE
The Dean shall normally hold office for a fixed term of five years, which may be renewed.

C. APPOINTMENT PROCEDURES

1) The Dean shall be appointed in accordance with the established Senate procedures for Deans.
(See Appendix VIILIIL)

2) The terms of Reference for the Dean's Search Committee are described in Appendix VIILIV.
Approved by Faculty Sept. 1988

Terms of Reference of The Associate Dean Academic

A. DESCRIPTION OF OFFICE

The Associate Dean Academic is subsidiary to the Dean of the Faculty, and the holder of the office is
responsible, with the Dean, for the academic and financial administration of the Faculty. The Associate
Dean Academic acts in place of the Dean in the latter's absence, and serves ex officio on the Academic
Development Committee, the Council of Chairs, and the Nominating Committee.

B. TERMS OF OFFICE

The Associate Dean Academic shall normally hold office for a fixed term of five years, which may be
renewed.

C. APPOINTMENT PROCEDURES
The Associate Dean Academic is appointed by the Board of Governors on the recommendation of the

President following advice from the Dean and elected committee of the Faculty in accordance with the
established Senate regulations. (See Appendix VIILIIL)

D. FUNCTIONS OF THE ASSOCIATE DEAN ACADEMIC

1. The Associate Dean Academic's primary role in the Faculty of Arts and Social Sciences is to
coordinate and regulate the planning process. Responsibilities of the Associate Dean
Academic include:



a) The overseeing of curriculum review and curriculum innovation, which are the
concerns of the Academic Development Committee. They shall be responsible for
routine changes in curriculum (See Appendix II.1.D);

b) Assisting the Dean in preparing the Faculty operating budget;

c) Overseeing the use of the budget for equipment and teaching aids in the Faculty;

d) Overseeing the organization of space used by departments/multidisciplinary units;

e) Overseeing the planning process in the Faculty, which is also a concern of the
Academic Development Committee; and

f) Overseeing alterations and renovations to the Faculty of Arts and Social Sciences
buildings.

2. The Associate Dean Academic is an ex officio member of the Writing Across the Curriculum
Committee.

3. The Associate Dean Academic is one of two members of the Faculty of Arts and Social
Sciences on the College Regulations Committee. The other member is the Chair of Student
Affairs Committee (S.A.C.) or his/her designate.

Approved by Faculty Sept. 1988
Updated by Faculty April 2011

11l Terms of Reference of The Assistant Dean(s) and Associate Dean Research

A. DESCRIPTION OF OFFICE

The Assistant Dean(s) and Associate Dean Research are appointed at the recommendation of the Dean
to fulfil a particular function in the Faculty. The Assistant Dean(s) are not normally ex officio members of
Faculty Committees but the Associate Dean Research serves as an ex officio member of the Research
Development Committee and the Nominating Committee.

B. TERMS OF OFFICE

The Assistant Dean(s) and Associate Dean Research shall normally hold office for a fixed term of three
years, which may be renewed.

C. APPOINTMENT PROCEDURES

The Senate Procedures for appointment of a Dean or an Associate Dean Academic do not apply to the
appointment of an Assistant Dean or Associate Dean Research since this is an "administrative office”.
The Assistant Dean(s) are appointed by the Dean. For the Associate Dean Research, the Research
Development Committee shall be the search/reappointment committee and shall issue a Call for
Nominations to the Faculty for a search; it will make a recommendation to the Dean. The Dean shall
report the appointment to Faculty.

D. FUNCTIONS OF THE ASSISTANT DEAN(S) AND ASSOCIATE DEAN RESEARCH

10



1) The Assistant Dean(s) shall undertake such tasks and responsibilities as shall be assigned by
the Dean.

2) The Assistant Dean(s) shall undertake such tasks and responsibilities as are defined by the
'Rules and Procedures' of the Faculty.

A) ASSISTANT DEAN STUDENT MATTERS

The Assistant Dean Student Matters shall be responsible for the routine interpretation and application
to students of the academic rules of the faculty. (See Academic Appeals and Student Matters Committee
(AASMC), Appendix Il.V.) The Assistant Dean Student Matters shall be an ex officio member of the
AASMC Committee.

The duties include but are not restricted to:

e Responsibilities involving students encountering academic difficulties:

a.
b.
C.

students at risk of dismissal and probationary status.
students on probation.
students dismissed from the university and those students appealing the decision.

e Responsibilities involving the application and waiving of academic rules and regulations. These
responsibilities involve the granting or denying of:

a.
b.
C.

d

e.
f.

8

h

[

J

requests for transfer credits for classes not within the purview of existing departments.
requests for retroactive letters of permission for classes taken at other universities.
requests for retroactive withdrawals from classes after the deadlines listed in the schedule
for Academic Class Add/Drop dates.

requests to waive subject group requirements (i. humanities, ii. social sciences, iii. science).
requests to waive writing class requirements.

requests to waive the language class requirement.

requests to exceed the maximum number of classes in the major subject.

requests to exceed the maximum number of classes taken outside of the College.

requests to exceed the maximum allowable course load.

requests to waive contraventions to academic regulations which have resulted from
incorrect advice from designated departmental undergraduate advisors and staff in the
Student Advising Centre.

e Liaising with the following on specific student problems:

a
b
c
d.
e.
f
g
h
i.

individual faculty member

departmental undergraduate advisors
parents

Dalhousie Registrar’s Office

University of King’s College Registrar’s Office
Counselling Services

Student Advising Centre

Student Accessibility Centre

Athletic director and coaches

e Other Duties:

a.
b.

Advising students in Concurrent programmes, and Individual programmes.
Coordinating the Faculty Student Affairs Committee.

11



c. Various ad hoc committees.

Liaise with departmental undergraduate advisors.

In conjunction with undergraduate coordinators develop advising tools for departments (for
example, develop an advising handbook).

The Assistant Dean (Student Matters) shall work in conjunction with the Registrar’s Office to
oversee the admission of students to the Faculty.

The Assistant Dean (Student Matters) shall represent faculty and have representation on
university committees in matters of scholarship.

The Assistant Dean of Student Matters shall have the authority to interpret and apply other
rules which may govern aspects of the course of study within the Faculty.

In cases where Faculty Regulations or practices appear to work discriminatory hardship on a
student, the Assistant Dean of Student Matters may grant a specific relief or grace to be made

for that student, without creating a precedent.

Approved by Faculty July 1988
Updated by Faculty March, 2024; April 2008

B) ASSISTANT DEAN (ACADEMIC INTEGRITY OFFICER)

The Academic Integrity Officer is the Dean of the Faculty. The Dean may further delegate this role to one
or more members of his/her academic staff except those who are Senate Officers, who are otherwise
involved in the student discipline process, advising students, or who otherwise are in a potential conflict
of interest relative to this role.

The duties of the Assistant Dean, AlO include but are not restricted to:

act between the student and the instructor making the allegation, in making a preliminary
assessment of the case or referring to Senate Discipline Committee, as appropriate.

present cases of academic dishonesty to the Senate Discipline Committee or the Discipline
Appeals Board.

educate and promote academic integrity among students and professors within the Faculty.
be a member of the Senate Academic Integrity Officers Committee.

meet with the Senate Discipline Committee at least once a year.

C) ASSOCIATE DEAN RESEARCH

The Associate Dean Research shall be responsible mainly for:

Mentoring/Facilitating

Maintaining and updating, as required, the “Research” section of FASS website to ensure
that it provides key information on internal and external grant opportunities as well as
relevant processes;

12



Outreach

Informing FASS researchers about recent announcements of research achievements and
funding opportunities, as well as public lectures and other news of broad FASS interest, as
these become available;

Talking to all FASS researchers about their research projects, making sure they know about
RDF, SSHRC and other grants;

Reviewing all grant applications before they go to the Dean for review and signature, and
drafting any required documentation (e.g., in-kind letters of support) for grant applications.

Expanding the FASS grant application Lending Library (SSHRC, CFl, etc.) by adding successful
SSHRC applications to the various funding opportunities (Insight, Connection, Partnership),
as well as distributing applications on receipt of the confidentiality form;

Advising FASS researchers on general research matters (ethics, tri-agency guidelines, grant
and fellowship applications, etc.);

Facilitating scholarly collaboration by promoting research clusters, networks and contacts;

Consulting with Research Services as needed to improve communications and processes
related to research.

Overseeing and administering the Dalhousie Institute on Society and Culture;
Organizing and publicizing the annual FASS Book Launch;

Assisting with planning and publicity for the Mackay Lecture Series, the Crosscurrents
seminars, the Dalhousie Shaar Shalom Lecture in Diversity & Difference, and research-
related special events and retreats;

Responding to media inquiries concerning research activities in FASS;

Committee & Adjudication responsibilities

Serving on FASS Graduate Council;

Serving as the FASS representative on the Dalhousie Research Advisory Committee;
Attending all FASS Faculty Council and Council of Chairs meetings, and consulting as
necessary with the Dean and Council of Chairs;

Serving as member ex officio of the Research Development Committee and the FASS Library
Committee;

Serving as an ex officio member of the Nominating Committee;

Serving on FASS-based Canada Research Chair Selection Committees, as they arise;
Fielding inquiries and applications from prospective candidates for the Dalhousie Fulbright
Research Chair in Globalization and Cultural Studies, as well as working with RDC on
reviewing and ranking applications;

Processing applications through the RDC for FASS-Research Development Funds for
International Travel and Visiting Speakers;

Processing applications through the RDC for any competitive research process related to
special funding (endowments, or special university funding), such as the Burgess Award.

Reported to Faculty March 1999
Updated April 2022; Sept. 2000; April 2008; March 2011; May 2013; Dec. 2015
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IV Terms of Reference of the Chair of Faculty

A. DESCRIPTION OF THE OFFICE

The Chair of Faculty shall be a subsidiary office of the Faculty and be responsible for maintaining good
communication within the Faculty regarding general Faculty business. The Chair of Faculty shall chair
Faculty meetings.

B. TERMS OF OFFICE
The Chair of Faculty shall normally hold office for a fixed term of three years.

C. APPOINTMENT PROCEDURES

1. Nominations

a)

g)

Members of Faculty shall be invited to submit names of potential nominees for Chair of Faculty.
This invitation shall include the terms of reference of the Chair of Faculty. Any submission
pursuant to this invitation should include the consent of the potential nominee being
nominated;

The Chair of Faculty shall be nominated by the Nominating Committee. When the nomination
is under discussion, the retiring Chair of Faculty shall normally withdraw from the meeting;

Only full-time members of the Faculty are eligible for nomination;
No nomination may be made without the consent of the nominee to serve, if so elected;
There shall be no barrier to the nomination of the incumbent;

The nomination of the Nominating Committee shall be circulated at least two weeks prior to
the meeting when the election is scheduled; and

Additional nominations may be made from the floor prior to balloting.

2. The Chair of Faculty shall normally be elected by the Faculty at the last meeting in the spring. Should
there be more than one nomination, balloting shall be by mail using the preferential system of
voting approved by Faculty. The newly elected Chair of Faculty shall take office July 1st.

D. FUNCTIONS OF THE CHAIR OF FACULTY
The Chair of Faculty shall:

1)

2)
3)
4)
5)
6)

prepare and prior to the respective meetings shall distribute to all members of Faculty the agenda
for Faculty meetings;

distribute committee reports, proposals and other material to Faculty prior to meetings;
maintain accessible records of past Faculty business;

invite guests to Faculty meetings as required;

forward communications from Faculty to other bodies;

The most senior member of the Council of Chairs (longest serving Chair) shall act as the Deputy
Chair of Faculty.
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Approved by Faculty Sept. 1988
Updated April 2022; November 2025

V Procedures for Appointment of Departmental Chairs and Academic Unit Directors

A. INTRODUCTION

In the month of September every year, or earlier if considered necessary, the FASS Chair/Coordinator
Selection Committee (see Appendix Il, V1) will meet to advise the Dean on Appointments to fill vacancies
for departmental chairs due to occur at the end of the academic year.

Copies of the Procedural Rules shall be available online to all concerned when the search for a chair is
initiated (dal.ca/fass).

B. NOMINATIONS FOR DEPARTMENTAL CHAIRS

The FASS Chair/Coordinator Selection Committee dealing with a vacancy shall write to each member of
the department in which the vacancy will occur and invite nominations for the appointment. (See
sample letter appended).

The members of the department may consult together formally or informally if they so wish and submit
nominations individually or collectively.

If a person not already on the faculty of the University is nominated, the nomination must include a
curriculum vitae.

The Selection Committee may add any other nominations it considers desirable.

C. CONSULTATION

Following the expiry of the time allowed for nominations, the committee shall notify members of the
department and the Dean of the names of all persons nominated. There shall then be consultations as
follows:

1. Members of the department shall have the right to appear, individually or with other members,
before the Chair Selection Committee to give their views on any matter relating to the
appointment and to have these views considered in confidence, at any time.

2. The committee shall consult frequently with the Dean in order that there be a mutual
understanding of their respective views.

3. The views of the Vice-President Academic and Provost shall be sought at an early stage of the
Selection Committee's deliberations.

4. The advice of persons within and without the University shall be sought whenever the Chair
Selection Committee deems is desirable.
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D. RECOMMENDATION

After giving careful consideration to all representation and advice received, the Chair Selection
Committee shall decide upon the person who seems most suitable and is willing to serve. If in
the opinion of the Committee no such person is available, it may recommend that the position
be advertised externally.

It shall inform members of the department and the Dean of the name of the person it proposes
to recommend, or its alternative recommendation, and afford them the opportunity to
comment if they so wish.

If the person to be recommended does not already belong to Dalhousie and has not met with
members of the department, arrangements should be made to invite the candidate to visit the
campus for this purpose.

The committee shall then meet with the Dean and they shall try to reach agreement. If the Dean
does not agree with the nomination or recommendation, the Dean shall promptly so inform
the Chair Selection Committee, explaining the reasons, if possible. The Chair Selection
Committee may then repeat the procedures in D. 1), 2), and 3) to bring forward a new
nomination.

As soon as the Dean or the Chair Selection Committee believes a stalemate has been reached
it shall be the responsibility of that party to so inform the Nominating Committee. The
Nominating Committee shall make recommendations to the parties with a view to resolving the
stalemate. In the event of persistent disagreement, the Nominating Committee may refer the
matter to a Chair Adjudication Committee, to be constituted in accordance with E. below. It
shall be the function of this committee to resolve the disagreement within the Faculty and to
have this resolution submitted to the President.

E. CHAIR ADJUDICATION COMMITTEE

In the event that the Nominating Committee decides to refer a disagreement to a Chair Adjudication
Committee, the Nominating Committee shall appoint three of the panel as the committee, designating

one of the three as Chair of the committee.

F. APPOINTMENT

After agreement is reached following the procedures described in D. 1), 2), 3), and 4), the Dean shall
advise the President, who, if they also find the nomination acceptable, shall recommend its approval to

the Board. If the Board approves, the appointment shall be made.
G. REJECTION OF ADVICE

If the President or the Board rejects the nomination, the Dean shall inform the Chair Selection
Committee and, if appropriate, the Chair of the Adjudication Committee.

The Chair Selection Committee shall then reconsider the nominations and after appropriate consultation

in accordance with C. and D. shall bring forward a new nomination.
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If necessary, this procedure shall be repeated until a nomination acceptable to the Dean, the President
and the Board is made.

H. ACTING CHAIRS

1. If a Chair Selection Committee decides that it will be unable to arrive at a recommendation in
time for an appointment to be made when the vacancy for a chair arises, it may recommend
to the Dean that an acting appointment be made and name the persons it considers most
suitable. The Dean shall then consult with the Nominating Committee.

2. If either:

a) avacancy for a departmental chair arises unexpectedly and there seems to the Dean to be
insufficient time to follow the normal Chair Selection Committee procedure,

or

b) adepartmental chair becomes unable to continue in office for a period likely to be relatively
prolonged, the Dean shall consult with the members of the department including, if
possible, the chair, on both the need for the appointment of an acting chair and the
appointment to be made.

3. The Dean shall notify the members of the department of the proposed recommendation to
the President, and shall allow them the opportunity to comment on it.

4. Before making a recommendation to the President, the Dean shall report the outcome of
these discussions with the department to the department concerned.

I. TERM OF APPOINTMENT

1. Recommendations for appointments are normally for 3 years.

2. Inarriving at its recommendation, the Chair Selection Committee shall take into account the
ability and willingness of the prospective chair to serve the proposed term.

J. PREMATURE TERMINATION OF APPOINTMENTS

Appointments shall terminate before the end of the term if:
1. The Board dismisses a departmental chair.

2. A departmental chair gives notice to the Dean of intention to resign (such notice shall be given
by January 31 and take effect on the following June 30, unless the Dean accepts another
arrangement).

3. The department concerned is consolidated with another, is divided, or is eliminated.
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Vi

K. REAPPOINTMENT

Only in exceptional circumstances will a chair serve for more than 6 years consecutively.

L. PROGRESS REPORTS

The Chair Selection Committee is asked (by the Chair of Faculty) - to make interim reports to the Dean
by January 15 of the year in which the Committee is established and a final report by April 30. On the
basis of these reports, the Dean will report to the Nominating Committee in the months of February and
May, on the status of the Chair Selection Committee.

M. PROCEDURE FOR APPOINTING THE DIRECTOR, FOUNTAIN SCHOOL OF PERFORMING ARTS

Effective July 1, 2014, there shall be a Director of the Fountain School of Performing Arts. The Director
functions as a chair and follows the duties of a chair as outlined in the ‘Responsibilities of Academic
Leaders at Dalhousie’ document, adopted by Deans’ Council, January 29, 2013 (see Academic Leadership
Development) and as provided in the Collective Agreement between the Board of Governors and the
Dalhousie Faculty Association. The term of the Director is normally three years. The Director reports to
the Dean and is a member of the Council of Chairs. The Director is responsible for academic planning,
human resource management and budget development, in consultation with the Dean.

The procedure for appointing the Director of the Fountain School of Performing Arts is the same as that
for appointing a department chair and follows the Chair Selection Committee procedures outlined in
sections A. through L. above.

N. RESPONSIBILITIES OF ACADEMIC DEPARTMENTAL LEADERS AT DALHOUSIE

Although not developed by the Faculty of Arts and Social Sciences, a guide to the “Responsibilities of
Academic Departmental Leaders at Dalhousie” can be found on the Academic Leadership website.

Approved by Faculty Oct. 1988. Adopted by Deans’ Council Jan. 29, 2013
Updated April 2022; Oct. 2007; July 2013

Procedures for Appointment of Multidisciplinary Programme Coordinators

Procedures for the Appointment of Multidisciplinary Programme Coordinators shall be the same as those
for Departmental Chairs. See Appendix .V

Approved by Faculty Feb. 1990
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(MAY BE SENT VIA EMAIL)

SUBJECT: Request for nominations for the Chair, Department of

Dear members of the Department,

| am writing to introduce the members of the Chair/Coordinator Selection Committee (CSC) and to invite
you to send us nominations for the position of Chair/Coordinator, Department/Program .
The description of the Responsibilities of Academic Departmental Leaders at Dalhousie can be found

online.

The members of the CSC Committee are:

All consultations will be treated as confidential by the Chair Selection Committee. We invite you to send
us your nominations by date , ¢/o name , Department of , email

Please note that the terms of reference outlining the procedures for the appointment of a Chair/Program
Coordinator state that “the members of the Department/Program may consult together formally or
informally if they so wish and submit nominations individually or collectively.”

We will inform the members of your Department (Program) and Dean of the
names of all nominees. If you wish to meet with the committee to discuss any matter relating to this
appointment, please arrange a time with your Administrative Assistant (name/email). The committee will
be available to meet with you on (dates/times/location); other meetings will be arranged if needed. (or
please contact @dal.ca and a suitable time will be arranged).

In the meantime, we look forward to receiving your nominations and meeting with you.
Sincerely,

Name
Chair, Chair Selection Committee

c. Dean , Faculty of Arts and Social Sciences

19


https://cdn.dal.ca/content/dam/dalhousie/pdf/dept/leaders/Responsibilities%20of%20Academic%20Departmental%20Leaders%20WITHOUT%20Schedule%20A.pdf
https://cdn.dal.ca/content/dam/dalhousie/pdf/dept/leaders/Responsibilities%20of%20Academic%20Departmental%20Leaders%20WITHOUT%20Schedule%20A.pdf

INTRODUCTION

A. Nominations and elections for standing committees of Faculty shall normally occur in time so that
they can be completed before the final statutory meeting of Faculty each year. At this meeting a
complete roster of all members of committees will be circulated for information.

B. Incoming committee members shall normally assume office on July 1 of each year.

C. Committee members who are granted sabbatical leave, or leave of absence, shall not normally
serve on committees while on leave, and temporary replacements will be elected.

D. Chairs of Departments shall not normally serve on Committees during their term.

Approved by Faculty Sept. 1988
Updated by Faculty Sept. 2006

| Academic Development Committee (ADC)

A. DEFINITION

The Academic Development Committee is a standing committee of the Faculty. The Academic
Development Committee acts as the Faculty's planning committee, including both academic and financial
planning. It is also responsible for approving substantial curriculum changes, and may itself make
proposals on curriculum development to Faculty.

ADC now includes the mandate of the Information Technology Committee (ITC). Approved by Faculty
May 14, 2019

B. COMPOSITION
1. The committee shall be composed of 5 elected members of Faculty, one student member, and the
Associate Dean Academic ex officio. It is agreed that neither the Dean nor the Associate Dean
Academic shall have voting rights on the Academic Development Committee.

a) A representative from the Killam Library (nominated by the Library, with the agreement of
Faculty) will serve on the committee.

b) A representative of the University of King’s College (nominated by King’s, with the agreement
of Faculty) will serve on the committee in a non-voting capacity, as of 1 July 2014.

2. The committee should elect its own chair.

3. The student representative shall be duly registered in the Faculty of Arts and Social Sciences.
They shall be elected by the Dalhousie Arts and Social Sciences Society (DASSS) and the election
shall be subject to ratification by the Faculty. The Student representative shall hold office at the
pleasure of the Dalhousie Arts and Social Sciences Society.
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4. The elected members of the committee shall normally serve for 3 years, two being elected
each year.

5. The Chair of the ADC shall also be a member of The Council of Chairs (ex officio).

C. PLANNING FUNCTIONS OF THE ACADEMIC DEVELOPMENT COMMITTEE
1. For the purposes of the Collective Agreement between the Dalhousie Faculty Association and
the Board of Governors, the Faculty Planning Committee shall be composed of the Academic
Development Committee.

2. The Planning Committee shall meet to discharge such business as is required of it by the
Articles of the Collective Agreement.

3. The Planning Committee shall also meet to discuss certain matters that are predominantly
concerned with the finances and the budget of the Faculty, namely, priorities recommended
by the Associate Dean Academic in both the alterations and renovations budget, and in the
non-space capital budget.

D. CURRICULUM FUNCTIONS OF THE ACADEMIC DEVELOPMENT COMMITTEE

The curriculum function of the Academic Development Committee is to approve substantive changes in
the curriculum while the Associate Dean Academic deals with routine changes.

1. Routine
Business in this category may be transacted by the Associate Dean Academic without Faculty
approval.

a)

b)

c)

d)

e)

f)

The Associate Dean Academic will strive to ensure that the description of classes and
programmes in the Arts and Social Sciences section of the Calendar is accurate;

The Associate Dean Academic shall receive from the rapporteur of each experimental class
information regarding its formation and content; rule as to what requirement or
requirements of distribution and concentration and credit the class may be accepted as
satisfying; and receive a report from the rapporteur at the end of the class on the subjects
treated, the techniques of instruction and the success of the class as an experiment in
pedagogy (judged so far as possible on the basis of objective comparisons with more
familiar types of classes);

On receipt of written evidence that arrangements agreeable to the
departments/multidisciplinary units concerned have been made, the Associate Dean
Academic will ordinarily approve proposals for the cross-listing of classes and half-classes.
The Associate Dean Academic's approval shall be required before newly cross-listed classes
or half-classes appear in the Calendar;

The Academic Development Committee will examine proposals for new or substantially
altered classes and half-classes. The Associate Dean Academic will sign these proposals on
behalf of the Committee;

The Associate Dean Academic will examine proposed changes in the structure of any
Honours Programme, and major changes in the structure of any other programme.
Associate Dean Academic's approval shall be required before such changes are made; and
The Associate Dean Academic shall submit a written report to the Chair of the ADC at the
end of each term concerning the state of all business conducted since the last report. The
Chair shall submit a report to the Chair of Faculty concerning all business conducted since
the last report. It shall be submitted in sufficient time for it to be circulated with the notices
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for all statutory meetings.

2. Substantive

Business in this category shall be initiated either by Faculty or by the Committee with Faculty

approval, and any recommendations resulting shall be submitted to Faculty. Substantive

business comprises:

a) the examination of new academic programmes;

b) the development of new academic programmes;

c) the examination or review of any other curricular matters affecting established Faculty
policy;

d) the examination or review of programmes of academic units; and

e) Involvement in the Allocation Procedures for Tenure Stream Appointments, as defined in
Appendix VIILVI.

E. PROCEDURES

1) Meetings shall be called by the chair when necessary;

2) The Committee shall invite individuals or representatives of interested groups to participate in
the discussion; conversely, individuals or representatives of groups may attend meetings when a
subject of interest to them will be discussed; and

3) The Committee shall maintain records of its meetings.

4) During the year following a unit review, the Committee will discuss the review, request a written
response from the unit in question, and meet with the Chair or Coordinator of the unit.

F. REPORTING

1) The Committee shall submit a written report to the Chair of Faculty in sufficient time for it to be
circulated with the notices of the statutory meetings of Faculty. This report shall indicate the
current state of all business which has come before it since the last such report.

Approved by Faculty July 1988
Updated by Faculty April 2022; May 1997; Nov. 2006; Jan. 2014

Il FASS Graduate Council

A. DEFINITION

There shall be a Graduate Council for the Faculty of Arts and Social Sciences, a standing committee of the
Faculty. The Graduate Council/committee considers all aspects of graduate programming, including, but
not limited to, curriculum development, evaluation methods, graduate funding, student recruitment,
study/ research space, and the strategic role of graduate studies in advancing the research and teaching
mission of the Faculty. The Council will also be responsible for recommending members to any
committees of the Faculty of Graduate Studies, consistent with the nomination process of FGS.

B. COMPOSITION

The Graduate Council will be composed of all graduate coordinators appointed at the departmental level
by such internal appointment processes already existing. The Dean, Associate Dean Academic, and
Associate Dean Research shall be members ex officio. There will also be two non-voting members from
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the Dalhousie Association of Graduate Students—one from the humanities and one from the social
sciences. These students shall be elected through the Dalhousie Association of Graduate Students. The
chair of the Council shall be elected from the membership for a one-year renewable term, this election to
take place at the last meeting of the academic year.

C. OPERATIONS AND REPORTING

The Graduate Council will meet at the call of the chair, normally twice per term, and will report to the
Faculty at least once per year by way of a written report to the Chair of Faculty.

Approved by Faculty April 2011

Professional Development Committee (PDC)

A. DEFINITION

The Professional Development Committee is a standing committee of the Faculty. The Professional
Development Committee acts as the Faculty's Tenure and Promotion Committee, the Travel Expenses
Advisory Committee, and other duties related to professional development of the Faculty’s member.

As the Tenure and Promotions Committee, they shall deal with questions of Promotion and Tenure in
accordance with the provisions of the Collective Agreement between the Board of Governors and the
Dalhousie Faculty Association.

As the Travel Expenses and Professional Development Advisory Committee, they shall be an advisory
Committee to the Dean with responsibility for formulating guidelines governing living and travel expenses
and the Professional Development Allowance for members of Faculty in accordance with the Collective
Agreement in force between the Dalhousie Faculty Association and the Board of Governors. With respect
to individual travel and professional development claims made by Faculty members to the Dean’s office,
the committee’s role is limited to advising the Dean on those claims which appear anomalous with respect
to the terms of the Collective Agreement or otherwise require special attention.

As the Canada Research Chair (CRC) Review Committee, they shall evaluate the reappointment
applications of CRCs based on the reappointment criteria documented on the CRC website. The terms for
the process of this assessment are below in Appendix ILIII.F.

As the Specific Prizes and Named Professorships Nominating Committee, they shall solicit suggestions
for nominations for specific prizes and for Named Professorships from the Faculty’s Chairs and/or
Directors, as appropriate and shall nominate candidates whom the committee deems merit these awards.
See Appendix I.VL.G and ILIIL.G.

B. COMPOSITION

The Committee shall be composed of six elected tenured members of the Faculty of Arts and Social
Sciences who shall each serve for a term of three years with two members retiring each year. The Dean
shall not be a member. The PDC's primary role is to act as the Faculty's tenure and promotions committee.
It deals also with other questions pertaining to the professional interests of members of Faculty. These
include the approval of travel grants and other matters, such as instructional development and the
enhancement of teaching effectiveness, that may be referred to it by Faculty.

A person cannot simultaneously serve on the committee and also be considered for promotion.
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C.

NOMINATION AND ELECTION PROCEDURES

1)

2)

3)

4)

5)

The Chair of Faculty shall invite the submission of potential nominees for the Professional
Development Committee no later than March 1st. The invitation shall list the members of the
existing Committee, their terms of office, ranks, and departments/multidisciplinary units. It shall
also outline the criteria for membership on the Committee. Any submission pursuant to this
invitation must include the consent of the potential nominee to being nominated.

The Nominating Committee shall nominate new members to fill the positions of those retiring.
These nominations should be made with a view to maintaining broad representation of the
various disciplines in the Faculty as well as a cross-section of the Faculty with respect to seniority.
Nominees should have a clear record of continuous scholarly activity and have a reputation for
interest and excellence in teaching.

The nominations of the Nominating Committee shall be circulated at least two weeks prior to the
meeting of the Faculty in April or May when election is scheduled. At this meeting, additional
nominations may be made from the floor. In the absence of such nominations, the election shall
be held forthwith. In the event of such nominations, the election shall be held by ballot with
preferential voting.

Those newly elected shall take office on June 1% following election.

The Committee shall elect its own chair, normally from among its continuing members, as soon
as possible after the Committee is constituted. This initial meeting shall be convened by the
Chair of Faculty. The new chair shall assume office immediately after election and serve until a
successor is elected by the Committee.

FUNCTIONS AND PROCEDURE

1) On questions of Promotions and Tenure, the committee shall function within the provisions of
the appropriate Collective Agreement between the Board of governors and the Dalhousie Faculty
Association.

2) On questions of Tenure, the committee shall take into account the regulations and procedures
outlined in Appendix VIIL.I.

3) On the questions of travel the committee shall act in accordance with Article 30.33 of the
Collective Agreement.

4) On the questions of the Professional Development Allowance the committee shall act in
accordance with Article 32.19 of the Collective Agreement.

REPORTING

The Committee shall report in writing to the Faculty at a meeting scheduled in April or May and at
other times as requested by the Faculty or deemed appropriate by the Committee. All reports must
be submitted to the Chair of Faculty in time to be circulated with the agenda for meetings.

Approved by Faculty July 1988
Updated by Faculty May 2008; April 2016
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FACULTY OF ARTS AND SOCIAL SCIENCES — CANADA RESEARCH CHAIRS RENEWAL PROCESS

. The Dalhousie University CRC Renewal Process requires that the University decide whether the
renewal of a CR Chair in the Faculty is deemed to be possible. If a CR Chair is deemed eligible for
renewal, the Dean shall initiate the Faculty review process of the CR Chair.

. The Faculty’s Professional Development Committee is the Faculty’s committee for this purpose of
CRC renewal reviews. The PDC will review the scholarly qualities of the CRC, the Chair’s
performance and their proposed program in light of the University Strategic Research Plan and
make a recommendation to the Dean. The Dean will make a recommendation to the Vice-
President Academic. The Vice-President Academic will communicate the final decision of the
University to the Dean, who will inform the Department Chair and the Chair holder.

. The PDC will consider the following documentation:

e A complete CV of CR Chair;

o A letter of recommendation from the CR Chair’s departmental committee (i.e. departmental
tenure and promotion committee or equivalent);

e An email from the Dept. Chair endorsing the dept. committee’s letter;

e Written input from any others in the University who have representations to make;

e A 2-3 page ‘performance report’ outlining the chair’s progress over the first term and their
plans for the next one, and specifically linking to the expectations associated with their tier of
chair as outlined in the FASS Rules and Procedures handbook.

. The departmental chair is responsible for inviting written input from those who might be
reasonably expected to be in a position to make informed representations.

. The CR Chair may request to appear before the PDC committee. If the PDC committee anticipates
a recommendation not to renew the CR Chair, it shall provide a written statement of the specific
reasons with respect to the standards and criteria for renewal and invite the CR Chair to provide
additional information in writing within five days and/or to appear before them.

. The CRC Program requires that the CR Chair’s performance report clearly demonstrate how the
CR Chair has achieved the objectives set out in the original nomination, that the CR Chair has
upheld the standards of excellence of the program, and what the added value of holding the CR
Chair has been. In particular, the CR Chair’s report must provide evidence that addresses the
requirements that the University’s recommendation be able to demonstrate clearly that:

FOR TIER 1 CHAIRS, THE CR CHAIR:

e continues to be distinguished as an outstanding, world-class researcher;

e has successfully attracted, and continues to attract, excellent trainees, students and future
researchers to the university or affiliated institute; and

® s carrying out a program of research that is producing leading-edge results which are making
a significant impact at the international level.
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FOR TIER 2 CHAIRS, THE CR CHAIR:

is developing into an outstanding, original and creative researcher of world-class calibre and
is poised to become a leader in their field;

has successfully attracted, and will continue to attract, trainees, students and future
researchers to the university or affiliated institute; and

is carrying out a program of research that is producing important results which are making a
significant impact in the field.

7. Following an assessment of the scholarly qualities of the Chair, the integration of the Chair
holder’s research with the university’s Strategic Research Plan and the Chair holder’s performance
in relation to the selection criteria of the CRC program, the departmental committee, the
departmental chair, the committee, shall make their respective and separate recommendations
to the Dean.

8. Checklist: For Submission to Dean by CR Chair and Departmental Chair

1.
2.

Inventory Sheet indicating contents of file;

A 2-3 page ‘performance report’ outlining the chair’s progress over the first term and their
plans for the next one, and specifically linking to the expectations associated with their tier
of chair as outlined in the FASS Rules and Procedures handbook;

A complete CV of CR Chair;

A letter statement of recommendation from the CR Chair’s departmental committee (i.e.
departmental tenure and promotion committee or equivalent);

An email from the Dept. Chair endorsing the dept. committee’s letter;

Written input from any others in the University who have representations to make.

A copy of the application file must be uploaded to One Drive as PDF files (which may be password
protected) for use by PDC members.

9. Deadlines:

October — One year prior to the expiry of a CRC, the Vice President Research convenes meeting
with appropriate Dean and Vice President Academic to discuss the University’s allocation of
CRCs. If renewal is possible, the Vice President Academic will notify the Dean responsible for
the Chair and the Faculty will complete an internal review of the Chair holder following the
deadlines below.

November 15 — CR Chair must submit Performance Report, Both Research Program Proposals,
and CV. CR Chair should document submissions on inventory sheet.

January 15 — Departmental Chair forwards to PDC: the CR Chair’s documentation and their letter
of recommendation; the letter of recommendation from departmental committee; and any
written representations from other interested parties.

February 15 — PDC submits recommendation to Dean.

March 1 — Dean submits recommendation to Vice President Academic & Provost.
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Updated by Faculty May 2008
Updated by PDC Nov. 2015; Oct. 2023; May 2024

SPECIFIC PRIZES NOMINATION PROCESS

The PDC shall nominate colleagues for national prizes and fellowships, as appropriate, including but
not limited to the Canada Council for the Arts Molson Prizes, Killam Prizes and Killam Fellowships.

Following its first meeting in September after its Chair has been selected and no later than September
15, the Chair of the PDC shall contact all of the Faculty’s Department Chairs and/or Directors, as
appropriate, to solicit potential nominations for the Molson Prize, Killam Prizes and Killam
Fellowships as well as any other prize or honour that the Dean of the Faculty considers appropriate.

As nominator for specific prizes, the PDC is responsible for assembling the appropriate
documentation and for ensuring that the nomination is complete by the appropriate deadline.
However, it is incumbent on Chairs and/or Directors, as appropriate, as well as nominees to submit
material in a timely manner.

Updated by PDC April 2016

NAMED PROFESSORSHIPS NOMINATION AND APPOINTMENT PROCESS
Introduction

The Faculty of Arts and Social Sciences is responsible for recommending appointments to a number
of "named professorships", or chairs. These include:

1) The George Munro Professorships in English Literature and Rhetoric, Philosophy
(Metaphysics), and History — Political Economy. The Munro professorships were established in
1879, with the Board of Governors having designated the disciplines listed above.

2) The Eric Dennis Memorial Professor of Government and Political Science (established in 1918).

3) The Alexander McLeod Professorships in Modern Languages and in Classics. These two
McLeod Professorships were established in 1883.

4) The McCulloch Professorships in any academic unit of FASS. These professorships were
established in 1971 by the Board of Governors. Up to nine professors may be named to these
professorships from among the Faculty or by department (with one in Economics).

5) The Lester B. Pearson Professorship in International Development Studies.

In all of the above cases, the professorships are honorific; no extra remuneration or benefits are
provided to the recipients. In some cases, designated funds contribute, in whole or in part, to these
positions; these funds are incorporated within the general revenues of the University. In the case of
the McCulloch professorships, no funds are designated.

Eligibility
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Candidates for these professorships must be appointed full time, must be at the rank of Full
Professor, and have held this rank for at least five years in one of the departments listed above.
Candidates must have distinguished records as scholars and teachers, with the expectation that they
will continue to be productive as scholars and effective as teachers. Except for Department Chairs,
anyone holding an academic administrative position is not eligible for appointment, e.g. Canadian
Research Chairs, Distinguished Research Professors, and Carnegie Professors are not eligible. No one
can hold more than one Chair.

Nominations

The FASS Professional Development Committee (PDC) is charged with nominations and
recommendations for Named Professorships.

Department Chairs and/or Directors shall be invited by PDC to nominate Professors for these chairs
when a vacancy occurs in the Munro, McLeod and Denis professorships or when the Committee
decides, or agrees, to consider nominations for McCulloch professors as outlined below.

Nominations made by departmental Chairs shall include for each of those nominated as well as their
current curriculum vitae, a one-page summary of the nominee’s program of research and vision for
future scholarly activities, and written consent to this nomination from the nominee.

The Department shall solicit letters from one external referee at the rank of full professor attesting
to the nominee’s scholarly accomplishment. These referees should be selected by the same process
as used for selecting referees for tenure and promotion decisions.

PDC is not required to make a recommendation (for instance, if there is no candidate suitable for the
post). When PDC does make a recommendation, it shall outline the merits of the nominee and
forward their complete file to the Dean, who, if they find the recommendation acceptable, shall
advise the President, who, if they find the recommendation acceptable, shall recommend its
approval to the Board. If the Board approves, the appointment shall be made.

Terms of Appointment

Appointments shall be made for an initial 5-year term and reviewed after 5 years by PDC, in
consultation with the relevant Department(s).

In order to raise the profile of the Named Chairs and contribute to the research profile or other
aspects of FASS’s academic profile (e.g., recruitment), FASS Named Chairs should participate in a
meeting or meetings convened by the Dean’s office early each academic year at which they
collectively act to organize an annual lecture by one of the group or a panel discussion on a topic of
general interest to Faculty members, students, and/or the public. The Dean’s office should
investigate appropriate sources of funding for publicizing this event and a reception to follow it.

McCulloch Professorships

The number of McCulloch professors shall be determined by the Dean on recommendation of the
PDC. In exceptional circumstances, and with the prior approval of the Dean, a nomination from a
department may be considered by the committee without all departments being invited to submit
nominations.

McLeod Chair in Modern Languages
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The Faculty of Arts and Social Sciences Professional Development Committee is considering
candidates for the McLeod Chair in Modern Languages. Appointments shall be made for an initial 5-
year term and reviewed after 5 years by PDC, in consultation with the relevant Department(s).

If you would like the committee to consider members from your Department for this Chair, they will
need the following information:

e A letter of nomination;

e A current curriculum vitae;

e A one-page summary of the nominee’s program of research and vision for future scholarly
activities;

e and written consent to this nomination from the nominee.

The Unit shall solicit a letter from one external referee at the rank of full professor attesting to the
nominee’s scholarly accomplishment. This referee should be selected by the same process as used
for selecting referees for tenure and promotion decisions.

All nominees must be Full professors with at least five years of experience in the rank to be
considered for this honour. No one can hold more than one named chair at the same time. Canada
Research Chairs, University Research Professors and Carnegie Chairs are not eligible.

Approved by Faculty Dec. 1971
Updated Apr. 2006; Sept. 2006; Oct. 2011; May 2013; May 2023
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IV Research Development Committee (RDC)

The Research Development Committee is a standing committee of the Faculty and deals with policies and
activities related to research other than those under the purview of the Professional Development
Committee.

A. COMPOSITION

1)

2)
3)
4)

The Committee will consist of five elected members and the Associate Dean Research, ex officio,
as a non-voting member in the case of a tie.

The Committee shall elect its own Chair.
The elected members will usually serve a three-year term, two being elected each year.

At least one member of the Committee shall normally be drawn from the pool of Canada Research
Chairs or other named Chairs in the Faculty.

B. FUNCTIONS

1)
2)
3)

4)

5)

To advise Associate Dean Research on ways to support research within the Faculty.
To help organize and lead the FASS Research Retreat (normally an annual event).

Meeting with University Librarians and staff as needed to communicate FASS interests in relation
to University Library planning, especially for the Killam Library, including such matters as budget,
library space, and the allocation of resources for FASS-related acquisitions. The Associate Dean
Research will report any pressing updates to the Council of Chairs and FASS meetings.

To draft any faculty-level research-related policies and other documents, including a Strategic
Research Plan every five years, for approval by Faculty Council.

To conduct periodic surveys of research needs within the Faculty, and to make recommendations
to the Faculty in response to these surveys.

ADJUDICATION

6)

7)

8)

9)

To adjudicate proposals for the MacKay Lecture Series (Terms set out below, under Appendix
ILVIL.LE) and make recommendation to the Dean, and any other lecture series that may arise

To adjudicate the applications received for the Burgess Research Award, make recommendation
to the Dean, and notify the award winner’s department so that suitable arrangements can be
made. (Terms Set Out Below, under Appendix IL.VII.E)

To adjudicate the applications received for RDF international travel and visiting speakers, so that
the Associate Dean, Research, can notify applicants of the outcomes and arrange for the funding
to be available.

To adjudicate applications received for the Publishing Support Fund.

10) To fulfill other adjudication responsibilities that may be assigned to it.

C. PROCEDURES

1)
2)

The chair shall call meetings when necessary.

The Committee shall keep a record of its meetings.
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3) The Committee shall consult from time to time with the Council of Chairs and the Dean and other
standing committees.

4) The Committee shall invite individuals or representatives of interested groups to participate in
the discussion: conversely, individuals or representatives of groups may attend meetings when a
subject of interest to them will be discussed.

5) The Committee will be supported by staff in the Dean’s Office in managing files and meeting
minutes through a central electronic file management system.

D. REPORTING

The Committee shall submit a written annual report to the Chair of Faculty in sufficient time for it to be
circulated with the notice of the final statutory Faculty Meeting of the Spring term. This report shall
indicate the current state of all business which has come before it since the last report.

E. MACKAY ENDOWMENT AND LECTURE SERIES

DESCRIPTION:

Gladys MacKay left a substantial gift to the Faculty of Arts and Science in appreciation of the education
that her husband, the Rev. Malcolm Ross MacKay, received at Dalhousie University. (Rev. MacKay
graduated with a BA in History in 1927.) Mrs. MacKay died in the 1950s leaving her husband a life
interest in the estate. Upon his death in September 1998, Mrs. MacKay’s bequest came to Dalhousie
University and funds have been equally shared between FASS and the Faculty of Science. The interest
of the bequest became available for our use April 1, 2000.

The MacKay Lecture Series comprises four lectures given by internationally renowned speakers. Three
of the lectures will revolve around a common interdisciplinary theme, which relates to the Arts and
Social Sciences. The one remaining lecture will be on a broad-based historical theme, which would
appeal to the general intellectual interest in the Liberal Arts and at the same time honour Rev. MacKay.
In addition to the public lecture, each speaker will also give a small, specialised seminar to colleagues
in his or her discipline. The MacKay Lecture Series would be administered out of the Dean’s Office,
with the Associate Dean Research responsible for assisting with arrangements and publicity for the
lectures.

APPLICATION AND ADJUDICATION:

In the case of the three-theme-linked lectures, each year the Research Development Committee will
put out a call for proposals in early October for the next year’s lecture series. Proposals should provide
an outline of the theme, proposed speakers, and a brief outline of the proposed format of the lecture
series including dates. Proposals should include reasons why the theme would reflect an Arts and Social
Sciences viewpoint and appeal to the broader audience. By October 31 all applications should be
received. The Research Development Committee and a representative of the group of individuals who
organized the preceding lecture series will review the applications and choose the theme for next year.
Individuals who proposed the selected theme will form an ad hoc committee and work with the
Associate Dean Research, within a budget set by the Dean to support the lecture series.

In the case of the history lecture, each year the Associate Dean Research will ask the History
Department to provide by October 31, in rank order based on availability, three possible lecture topics
and speakers for the next year’s lecture. The History Department will work with the Associate Dean
Research, within a budget set by the Dean, to support the lecture.
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F. BURGESS RESEARCH AWARD

PURPOSE:

To promote research in the Faculty of Arts & Social Sciences and publicize Dalhousie as an institution
that emphasizes research as well as teaching excellence.

AWARD:

A stipend to cover a half-class time-release.

ELIGIBILITY:

All full-time faculty in Arts and Social Sciences are eligible to apply. Applicants must be under contract
with Dalhousie for the time that the award will be held (i.e., year following application). Recipients will
not be eligible to reapply for five years after the year in which the award is held. The Burgess Award
cannot be held with any other time-release research awards. It can be held concurrently with a regular
research grant. Only proposals for projects for which the applicant has previously applied for external
research grant monies will be eligible for consideration.

APPLICATION:

All applications must contain the following:

1) a description (maximum 1000 words) of the proposed research project, its intended outcome(s),
and the timeline for completion, indicating how the time release will assist in the completion, given
the applicant’s current and recent workload;

2) aone-page curriculum vitae (must indicate current position, department, and any teaching releases
over the past five years); and

3) a list of publications or artistic accomplishments. Applicants are advised to use terminology that
non-specialist faculty will understand. Proposed project should be conceived with the idea that its
objective will be achieved or significantly advanced with the availability of the time-release.

DEADLINE:

The last day for receipt of completed applications in the Arts/Social Sciences Dean's Office will be
October 15 for the award to be held during the following academic year.

ADJUDICATION:

The applications will be adjudicated by the Research Development Committee based on criteria that
include the extent to which the project will be competed or significantly advanced within the period
of time release; research record considered by the applicant’s stage in career; and relative
consideration of workload. No RDC member may apply. The announcement of the recipient will be
made as soon as possible in order that the department concerned may make suitable arrangements.

Discussed by Faculty March 1999
Updated by April 2008; Dec. 2010; May 2014; May 2016; Nov. 2017
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V Academic Appeals and Student Matters Committee (AASMC)
I. STRUCTURE

A. DEFINITION

The Academic Appeals and Student Matters Committee shall be a Standing Committee of Faculty. The
Committee shall hear appeals from students in relation to decisions or the refusal to make decisions by
the Faculty in relation to academic matters in accordance with procedures approved by the Faculty (see
Academic Appeals Procedures-Appendix I1.V).

The Committee also serves as the Faculty’s primary means of liaison with its students, as represented by
the Dalhousie Arts and Social Sciences Society (DASSS). The Committee’s mandate is to encourage and
facilitate improvements in student experience, engagement, retention, and success within the Faculty.
The committee shall also consider equity and diversity issues in relation to student experience within the
Faculty.

The Assistant Dean, Student Matters and the Associate Dean Academic may act as resources to the AASMC
unless a decision made by one of them is under appeal.

B. COMPOSITION

The Committee shall be composed of the Assistant Dean of Student Matters (ex officio); six elected
members of the Faculty (no fewer than four of whom hold tenured or tenure-track positions); the Faculty’s
Alumni and Donor Relations Officer (ex officio); the Associate Dean (Academic); two undergraduate
students, nominated by the Dalhousie Arts and Social Sciences Society (DASSS); and one graduate student,
nominated by the Dalhousie Association of Graduate Students (DAGS).

C. NOMINATIONS AND ELECTION PROCEDURES

1) The members elected by Faculty shall serve three-year terms, two being elected each year.

2) The Nominating Committee shall nominate new members of Faculty to fill the positions of those
retiring. The nominations shall be made with a view toward having the membership of the
committee broadly representative of the Faculty.

3) Additional nominations may be made from the floor of the relevant Faculty meeting at the time
of election.

4) The Faculty shall elect the new members of the Committee at the last Faculty meeting of the
Winter term (usually in April). If balloting be necessary, it shall be conducted by mail, and be
secret. Those newly elected shall take office on July 1st following election.

5) The Committee shall select its own Chair. Selection shall take place in time to be reported to
Faculty at the final statutory meeting in the year (typically, May) prior to assuming office.

E. FUNCTIONS

1) The Committee shall devise and monitor procedures for dealing with appeals against the
interpretation and application of the academic rules of the Faculty (see the Faculty’s Academic
Appeals Procedures-Appendix Il.V). These procedures shall be reported to the Faculty for
approval.

2) The Committee shall act as an appeals committee for students seeking relief from decisions of,
or the refusal to make decisions by, the Faculty regarding academic standards, academic
evaluation, academic progression, academic advancement, or the application of academic
regulations according to the Faculty’s Academic Appeal Procedures-Appendix I.V.
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3) The Committee shall hear reports from and offer advice to the Assistant Dean of Student
Matters pertaining to developments within the Faculty and across the University (particularly
developments in Student Services and the University’s administrative policies and practices)
which might be of interest or relevance to the Faculty and its students.

4) The Committee shall recommend to Faculty improvements in policies, procedures, or rules that
may impact student experience, engagement, retention, and overall success.

5) The Committee shall offer a forum for the sharing of information about, or for the development
and planning of, events and activities involving students and/or faculty, sponsored by DASSS
and/or the Faculty.

F. PROCEDURES

1) The Committee shall convene Hearing Panels as necessary, according to the Faculty’s Academic
Appeal Procedures-Appendix II.V.

2) Any Faculty member or member of the DASSS executive committee may request a meeting of
the Committee through the Committee Chair. Any student may submit written representations
to the committee through its Chair or may make oral presentations to the committee at the
invitation of the Chair.

3) The Committee shall maintain written minutes of its proceedings.

G. REPORTING

To the Faculty of Arts and Social Sciences on the Committee’s annual activities before the Faculty’s last
meeting in the Spring (April or May).

Approved by Faculty April 2015

Il. FASS ACADEMIC APPEALS PROCEDURES
A. PURPOSE

The purpose of these procedures is to provide for the fair, orderly and expeditious resolution of
student appeals relating to academic matters within the jurisdiction of the Faculty of Arts and Social
Sciences.

B. JURISDICTION

The Academic Appeals and Student Matters Committee (the “AASMC”) hears student academic
appeals according to the procedures laid out in this document, from decisions of, or the refusal to
make decisions by, the Faculty regarding academic standards, academic evaluation, academic
progression, academic advancement, or the application of academic regulations of the University,
Faculty or School.

For greater certainty, this jurisdiction does not extend to the following, each of which may be
addressed through other processes within the University or Faculty:

e Admissions decisions;
e Decisions relating to the awarding of a scholarship, award or bursary
e Grade reassessments on written coursework such as tests or essays (which should be

34



appealed through this form: Reassessment of final grade
e Allegations of academic or scholarly dishonesty (which should be addressed through the
process described on the University Secretariat page
e Allegations of discrimination (including failure to provide reasonable accommodation); and
e Allegations of professional unsuitability.

C. FORMS OF APPEAL AND ASSOCIATED PROCEDURES

1)

2)

3)

4)

5)

A students may appeal when the student believes that there has been unfairness in a Decision, or
the refusal to make a Decision, by an instructor, faculty member, or academic administrator
regarding academic matters. Please note that written assignments are to be re-assessed through
the Request for Reassessment of Final Grade procedure through the Registrar’s Office, not through
the AASMC. Although the Registrar’s Office form is entitled “Final Grade,” written work can be
submitted for reassessment through this form at any time up to the deadline for each term. The
AASMC addresses students’ appeals pertaining to presentations, participation, other forms of
non-written work, and broader concerns about fairness in instructors’ Decisions. Students are
entitled to engage the assistance of a support person or advocate such as the Dalhousie Student
Union Advocacy Services (https://www.dsu.ca/dsas) under these procedures.

Students should make their best efforts, where reasonable, to resolve their concerns informally
with the instructor, faculty member or academic administrator who made the Decision in
question.

If no satisfactory resolution of the dispute is possible, and if applicable, the matter should then be
addressed to the relevant Departmental Chair or Program Coordinator, who will attempt to
mediate a resolution between the parties. In cases where a conflict of interest may disqualify a
Chair or Program Coordinator from serving as mediator, the Assistant Dean of Student Matters
would mediate. Attempts to mediate the issue should normally occur within 14 days of the
Decision.

If the matter cannot be resolved informally under Clauses 2 and 3, the student may appeal in
writing to the Chair of the AASMC within 14 days of the failure of mediation by completing a
“Notice of Academic Appeal”, Appendix IL.V (which may be amended by the Committee from time
to time). The Chair of AASMC will then establish a deadline for the submission of a full, formal
appeal (a “Statement of Appeal”), which should include the following information:

Any supporting arguments and evidence;

Names of witnesses, if any, to be called at the hearing;
Any other relevant considerations;

Supporting letters, if applicable; and

The requested outcome.

® oo oo

Upon receipt of the student’s appeal materials, the Chair of the Committee will:

a. Appoint three members of the Committee - two faculty and one student (the student
member being an undergraduate when the appellant is an undergraduate student, and
a graduate student when the appellant is a graduate student) - as the Hearing Panel for
that appeal;

b. Appoint one of the faculty members of the Hearing Panel as the Chair of the Hearing
Panel;
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c. Provide a copy of the appeal materials to the instructor, faculty member, or academic
administrator whose Decision is the subject of the appeal and require a written response
within 14 days of sending those appeal materials; and

d. Inform both parties of the time and location of the hearing and the names of the Hearing
Panel members.

6) The Chair of the Committee will forward the student’s appeal materials and the written response
of the faculty member/academic administrator to the members of the Hearing Panel. The Chair
of the Committee will also ensure that the student and the faculty member/academic
administrator have copies of all submissions provided to the Hearing Panel.

7) After receiving submissions from the parties, the Chair of the Hearing Panel may request
additional relevant information from either of the parties. Both parties must be given copies of
any such additional information before the hearing and have an opportunity to respond to it.

8) Each party has the right to be present at the hearing, hear all of the evidence presented, challenge
any evidence presented, and question any individuals who present information to the Hearing
Panel.

9) The Hearing Panel will make best efforts to ensure the hearing is held within 28 days of receipt of
all submissions.

10) Any information gathered in any appeal, including information presented at the hearing, is
confidential except to the extent that the disclosure is necessary to implement these procedures
or to carry out a decision made by the Hearing Panel.

11) Following the hearing, the Hearing Panel will deliberate in camera. The decision will be by simple
majority and the Hearing Panel will prepare written reasons for that decision.

12) Subject to Clause 13, the Hearing Panel may:
a. Dismiss the appeal;
b. Allow the decision under appeal to stand, despite possible insubstantial procedural errors; or
c. Allow the appeal, with an appropriate remedy within the authority of Senate.

13) In no event will the Hearing Panel conduct a substantive evaluation of the work of a student, but
if unfairness in the evaluation procedure is established, the Hearing Panel may recommend that
a re-evaluation be conducted by a qualified person(s) designated by the Hearing Panel.

14) The Chair of the Hearing Panel will provide the written reasons to the Chair of the Committee
within 7 days of the hearing. The Chair of the Committee will then provide the written reasons to
the parties and to the Dean, or his or her designate.

15) Hearing Panel members will return all documentation and written notes regarding the appeal to

the Chair of the Committee following its deliberations. The Chair of the Committee will ensure
that official records are stored securely in the Dean’s Office, or the office of his or her designate.

D. APPEAL OF DECISION

The student may appeal the decision of the Hearing Committee to the Senate Appeals Committee.
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FASS Academic Appeals Flowchart

Decision made by an instructor, faculty member, or administrator.

!

The student attempts to resolve concerns over the Decision

with the instructor, faculty member, or academic administrator.

Concerns are Resolved

F 3
v

Concerns are Unresolved

The Decision pertains to the grade assigned to The Decision pertains to any matter other than
any form of written work submitted in a course: i i
y — the grade assigned to any form of written work
proceed to the[Reassessment of a Final Grade| submitted in a course: proceed to the
process administered by the Registrar’s Office FASS Academic Appeal process

!

The student seeks mediation by the relevant Departmental Chair,

Program Coordinator, or, in the case of any conflict of interest, the
Assistant Dean of Student Matters within 14 days of the Decision.

Concerns are Resolved

A J

Concerns are Unresolved |+

!

Obtain and File a Notice of Appeal to the Academic Appeals and Student Matters Committee
(AASMC) at the Dean’s Office (Rm 3030 McCain) within 14 days of the failure of mediation.

:

Chair of AASMC establishes a reasonable deadline for the submission of a Statement of Appeal.

!

Chair of AASMC allows the instructor, faculty member, or academic administrator up to 14 days

from the submission of the Statement of Appeal to submit a written response to the appeal.

!

A Hearing is scheduled and held, if possible, within 28 days of receipt of all submissions.

!

A Written Ruling is provided within 7 days of the Hearing.
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NOTICE OF ACADEMIC APPEAL FORM

Dalhousie University
Faculty of Arts and Social Sciences

Notice of Academic Appeal

Date:

Name:

Student Number:

Email Address:

Name and Position of the instructor, faculty member or academic administrator
whose Decision is being appealed:

Date of the Decision:

Course Name and Code (if applicable):

Please briefly outline the nature of the Decision you wish to Appeal:

Note: all appeals against marks assigned to any form of writfen work (essays, exam, reports, etc_) must be
appealed using the Reassessment of a Final Grade process that is initiated by submitting the appropriate
form to the Registrar's Office.
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NEXT STEPS:

The Chair of the Academic Appeals and Student Matters Committee shall communicate with you by email
to establish a reasonable deadline for the submission of a full, written Statement of Appeal.

You are encouraged to engage the services of a support person or advocate (such as the Dalhousie Student
Union Advocacy Services) to help you to prepare your written Statement of Appeal.

The Statement of Appeal should include the following:

Any supporting arguments and evidence;

Names of witnesses, if any, to be called at the hearing;
Any other relevant considerations;

Supporting letters, if applicable; and

The requested outcome.

®m oo T o

Please consult the Faculty’s Rules and Procedures handbook (a link to which may be found here) for a full
description of the Academic Appeals and Student Matters Committee’s structure and appeal procedures.

Approved by AASMC, December 2019

lll. FASS POLICY FOR REASSESSMENT OF A FINAL GRADE

A. PURPOSE
Section 16.7 of the university calendar outlines the process for students to request a reassessment
of a final grade; this section includes the university’s policies on fees to be assessed, as well as
deadlines to submit a request. FASS will adhere to these university policies in reassessing final
grades.

B. PROCEDURES
1) The student must first submit their request, along with the $50 fee, to the Registrar’s Office by
the posted deadline. The Registrar’s Office will then forward the student’s request to the
Assistant Dean, Student Matters.

2) Within 3 working days of receiving this request, the Assistant Dean of Student Matters shall:
a. Notify the Chair (or program coordinator) of the department in which the course was
offered of the pending reassessment (or the Chair’s/program coordinator’s designate if
they are an instructor for the course in which an assessment is requested); the
Chair/program coordinator will immediately begin the process of identifying potential
independent assessors for the assignment. The independent assessor will be a faculty
member with adequate subject matter knowledge from within the department or
program or, if necessary, a related department or program at Dalhousie. While it may not
be possible to identify a subject matter expert who is not the instructor for the course in
which a reassessment is requested, the Chair/program coordinator will select a faculty
member with adequate knowledge to competently assess student work in that general
subject area.
b. Contact the course instructor to request the following documents:
1. A copy of the course syllabus;
2. A breakdown of the student’s individual course grades;
3. A copy of the assignment description(s) provided to students;
4. A copy of the marked assignment(s), exam(s), or quiz(zes)to be reassessed;
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5. A copy of the relevant assignment/quiz/exam rubric(s) or marking scheme(s), if
applicable.
c. Contact the student to request an original, unaltered, and unmarked copy of the
assignment(s) (unless the reassessment request relates to an exam or test, which the
student may not have access to).

The course instructor and the student must supply these materials within 3 working days (unless
the course instructor is unable to meet this timeline because of leave, vacation, the end of a
teaching contract, or other unavoidable circumstances). If the student fails to supply the
requested materials after 5 working days, the reassessment will proceed, using only the
instructor’s copies for reference.

Within 3 working days of receiving the materials described above (or 5 working days if the
student is late or deficient in supplying requested materials), the Assistant Dean of Student
Matters shall send them to the department Chair or program coordinator.

Within 3 working days of receiving these materials, the Chair or program coordinator shall
compare the assignment(s) supplied by the student to that/those supplied by the course
instructor to ensure that they are identical. If they are not identical, the Chair/program
coordinator and the Assistant Dean of Student Matters shall review the discrepancies together to
determine whether an academic integrity investigation is warranted. If the assignments are
identical or if discrepancies are inconsequential, the Chair/program coordinator will immediately
appoint an independent assessor from the department or program. The independent assessor
shall not be an instructor or teaching assistant for the section of the course in which the student
has requested a reassessment of the final grade. (In some cases, it may take longer to engage a
competent assessor, so this stage of the process may necessarily take longer than 3 working days.)
The Chair/program coordinator shall submit the following materials to the independent assessor:

a. (A) clean, unmarked copy/copies of the assignment(s), without any information to

identity the student (e.g., name or Banner number);
b. A copy of the course syllabus;
c. (A) copy/copies of the assignment rubric(s) or marking scheme(s), if applicable.

Within 5 working days of receiving these materials (unless this timeline cannot be met because
of a leave, vacation, or other unavoidable circumstance), the independent assessor will submit in
writing their assessment(s) and recommended grade(s) for the assignment to the Chair/program
coordinator.

The Chair/program coordinator shall review the reassessment. If it is satisfactory, the
Chair/program coordinator shall recalculate the student’s final grade (if applicable) within 3
working days, using the method of evaluation described in the course syllabus. If it is not
satisfactory, the Chair/program coordinator shall appoint a new independent assessor within 3
working days (if it is possible to identify a competent assessor in this time) and notify the Assistant
Dean of the new assessment. When the Chair/program coordinator is satisfied with the
reassessment, they shall immediately submit the independent assessor’s assignment grade(s) to
the Assistant Dean, Student Matters.

Within 3 working days of receiving this communication from the Chair/program coordinator, the
Assistant Dean of Student Matters shall verify the recalculated course grade and complete the
Reassessment of the Final Grade form, which will then be sent to the Chair/Program coordinator
for their signature. The Chair/program coordinator shall review and sign this form within 3
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working days and return it to the Assistant Dean of Student Matters, who will submit the
completed form to the Registrar’s Office within 3 working days.

The Registrar’s Office will issue any course grade changes and fee refunds that may be warranted
by the outcome of this process.

Approved by Faculty, October 2023

IV. FASS POLICY FOR THE USE OF ILL GRADES

1)

2)

3)

4)

ILL grades are assigned when a student is unable to complete a course because of illness or
extenuating personal circumstances.

ILL grades are no credit and GPA-neutral.

Students must present requests for ILL grades directly to the course instructor. ILL grade requests
presented by a delegate cannot be considered.

The course instructor may require the student to supply documentation to support the request
for an ILL grade. Students may ask a delegate to submit supporting documentation directly to the
course instructor. In this case, the student must notify the course instructor that a delegate will
submit supporting documentation on their behalf.

Where a student requests an ILL grade because they are unable to complete a course due to major
or chronic physical or mental health conditions and the course instructor requests supporting
documentation, any documentation must be provided by on-campus or off-campus primary care
health professionals or licensed therapist or counsellor, or the informed recommendation of a
Dalhousie Student Access Advisor. Documentation should indicate the dates and duration of the
condition (confidential health information of the exact condition is not required), when possible,
should describe its impact on the student’s ability to fulfill academic requirements, and include
any other information a primary care health professional, therapist, counsellor, or Student Access
Advisor considers relevant and appropriate.

Where a student requests an ILL grade due to extenuating personal circumstances (such as a
death in the family, the serious illness of a close family member, the unexpected loss of or damage
to the student’s home, or the impact of a serious crime), any documentation provided must be
from a reputable and relevant source. This documentation need not disclose sensitive personal
information, but it should include the date(s) of the events or circumstances, and, where possible,
it should include the impact on the student’s ability to fulfill academic requirements. This
documentation may include an obituary or death certificate; a medical certificate for the family
member (confidential health information of the exact condition is not required, though the dates
and duration of the condition and any other pertinent information such as care requirements
should be included); a police report; home insurance documentation; or a letter from a social
worker or a Dalhousie Student Access, Sexualized Violence, Personal Harassment/Conflict
Management, or Human Rights & Equity Advisor.

Faculty must follow Dalhousie’s record management and privacy policies and regulations in

obtaining, securing, storing, and disposing of all confidential student information, including
documentation, pertaining to ILL grade requests. Policies on the secure storage of documentation
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can be found in the Senate Records Management Policy and regulations on storing and destroying
medical documentation can be found in Section ST25 — Academic History of DalClass.

5) Students should request an ILL grade from their professor as soon as possible and no later than
the official grade change deadline for the semester in which the course was taken.

Approved by Faculty Mar. 2024

FASS Chair/Coordinator Selection Committee (CSC)

The Chair/Coordinator Selection Committee is a standing committee of the Faculty. The Committee is
tasked with handling the searches for chairs of departments and coordinators of programmes.

COMPOSITION

The committee shall be composed of 5 elected members of Faculty and consist of enough members to
maintain quorum while allowing committee members to recuse themselves from handling searches
involving their own departments.

e The committee should elect its own chair.
e The elected members of the committee shall normally serve for 3 years.

PLANNING FUNCTIONS OF THE CHAIR/COORDINATOR SELECTION COMMITTEE

The purpose of this committee is to avoid the inefficiency of recruiting FASS members to ad hoc search
committees in which, often enough, the principal challenge lies in learning and applying the standard
search procedure: a Standing Committee will more easily apply such a standard search procedure to each
new search. In practice, too, it will ensure that these important searches are sufficiently well staffed.

PROCEDURES

Meetings shall be called by the chair early in the fall term and when necessary;
1) The Committee shall maintain records of its meetings.

REPORTING

2) The Committee shall submit a written report to the Chair of Faculty in sufficient time for it to be
circulated with the notices of the statutory meetings of Faculty. This report shall indicate the
current state of all business which has come before it since the last such report.

Equity, Diversity, Inclusion and Accessibility Committee (EDIA)

Terms of Reference (approved by Faculty, January 2021)

Dalhousie University is located in Mi’kmaki, the ancestral and unceded territory of the Mi’kmag. Mi’kmaki
is also home to a vibrant and long-established African Nova Scotian community. Nevertheless, Mi’kmaw
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and African Nova Scotian communities, Indigenous and Black communities more broadly,*and a number
of further communities including other racialized communities, 2SLGBTQIA+ communities, and persons
with disabilities, among others,? have historically been—and continue to be—under-represented within
Dalhousie at many levels. Equity, diversity, inclusion, and accessibility are crucial to the health of Faculties
and their relationships to the wider society. The FASS Equity, Diversity, Inclusion, and Accessibility (EDIA)
Committee aims to assist FASS in achieving EDIA-related goals. To that end, the FASS EDIA Committee will
be a standing committee of the Faculty.

The EDIA Committee will collaborate with university-level committees led by the Office of the Vice-Provost
(Equity and Inclusion), with existing departmental and faculty committees, with faculty, staff, and student
caucuses working on EDIA, and with community-based organizations in order to make recommendations
to FASS Faculty Council (the governing voting body of FASS) to promote EDIA within the Faculty. If passed
by Faculty, these recommendations may become binding elements of FASS’s approved Rules and
Procedures. The EDIA Committee’s work will focus primarily on EDIA, but may also consider broader issues
of equity and accessibility within the Faculty. Its work will be undertaken in full adherence to the Faculty’s
core principles of academic freedom; scholarly autonomy; individual expression; intellectual integrity;
strict ethical standards; and mutual respect in teaching, research, and administration.

The recommendations of the FASS EDIA Committee may inform the work of existing FASS Standing
Committees charged with oversight of curriculum (ADC), professional matters (PDC), research (RDC), and
student matters (Academic Appeals and Student Matters Committee); however, the EDIA committee will
not take over or duplicate any of the tasks already allotted to those committees.

A. MEMBERSHIP
The membership of the EDIA Committee shall comprise:

1. Four members of FASS faculty, of diverse levels of seniority and appointment types,® nominated
and elected by Faculty

Two staff members (DPMG or NSGEU), nominated and elected by FASS staff

One graduate student, nominated and/or approved by DAGS

One undergraduate student, nominated and/or approved by DASSS

One member of FASS alumni from the local community, nominated and elected by Faculty

6. The Dean of FASS, Ex Officio

vk wnN

Membership terms will normally be for three years for FASS faculty members, two years for staff
members, and student representatives may serve for a minimum of one year.

1 In CAUT’s 2018 report Underrepresented and Underpaid: Diversity and Equity Among Canada’s Post-Secondary
Education Teachers, Indigenous and Black communities are recognized as facing particularly severe historical and
current under-representation and discrimination both within and beyond the academy.

2 These communities have been broadly defined by the Canada Council for the Arts as “equity-seeking”: that is,
“communities that face significant collective challenges in participating in society. This marginalization could be
created by attitudinal, historic, social and environmental barriers based on age, ethnicity, disability, economic status,
gender, nationality, race, sexual orientation and transgender status, etc.” The Public Service Alliance of Canada more
specifically identifies racialized people, Indigenous people, 2SLGBTQIA+ people, and persons with disabilities as
belonging to equity-seeking groups. Though the term “equity-seeking” is used in these source documents and thus
in these definitions, recent research has suggested “equity-deserving” as a more accurate and appropriate term.

3 In addition to tenure-stream faculty members (Instructor, Senior Instructor, or University Teaching Fellow;
Assistant, Associate, or Full Professor), LTA and CUPE members of faculty may also be nominated if interested in
serving on the EDIA Committee, but only if arrangements can be made to recognize and recompense their work
adequately.
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The FASS Nominating Committee will strive to ensure that self-identified members of equity-deserving
groups have a voice on the EDIA Committee. Mindful of the heavy administrative burden colleagues from
equity-deserving groups carry, the FASS Nominating Committee will consciously seek to alleviate that
burden to support participation on the EDIA Committee, and will recommend to the Dean of FASS any
arrangements that may be necessary to facilitate that participation. Diverse perspectives, disciplinary
backgrounds, and fields of engagement are vital to the EDIA Committee’s work; all nominations and
elections to it should keep the maintenance of such diversity firmly in view.

Wherever possible, the EDIA Committee will seek further to inform its work by inviting consultation within
and beyond the Faculty (e.g., by holding forums or town halls, creating ad hoc working groups, conducting
annual surveys, etc).

Those newly elected shall join the EDIA Committee on July 1, following election. Should any member need
to step down over the course of a given year, the Nominating Committee will strive to replace them as
quickly as possible. The Committee shall elect its own chair from among its members annually, as soon as
possible after the Committee is constituted. The new chair shall assume office immediately after election
and serve for one year. The same person may serve as chair in subsequent years.

The decisions of the committee will normally be reached by consensus.
B. FUNCTIONS AND PROCEDURE

Using the numerous relevant Dalhousie reports and strategic documents relating to EDIA as guides, the
EDIA Committee will:

1. Wherever possible, engage with community organizations and partners to inform and further
EDIA initiatives within FASS and the wider community

2. Liaise and collaborate with the Office of the Vice-Provost (Equity and Inclusion) and its
committees, as well as with relevant faculty, staff, and student caucuses, in order to further EDIA
initiatives within FASS and Dalhousie

3. Gather information and identify measurable goals relevant to EDIA issues at Dalhousie to inform
FASS policy and procedures

4. Alert Faculty to EDIA issues within FASS

5. Make recommendations and report to Faculty concerning policies, guidelines, best practices, and
actions with regard to EDIA in FASS

6. Suggest and/or organize professional development and/or communications activities related to
EDIA in which faculty, staff, and students of FASS may engage

The EDIA Committee will normally meet at least once per semester, but meetings may be called by the
Chair at other times as needed.

C. Reporting

The EDIA Committee shall submit a written report of its activities to the Chair of Faculty no later than the
agenda deadline for the first Summer term meeting of FASS Faculty. It shall report at other times as
requested by Faculty or as deemed appropriate by the Committee.

APPROVED VERSION BASED ON CONSULTATIONS WITH FASS NOMINATING COMMITTEE, COUNCIL OF
CHAIRS, FACULTY COUNCIL, AND INDIVIDUAL FACULTY MEMBERS, as of January 12, 2021.

Updated September, 2024
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| Nominating Committee

A. DEFINITION

The Committee acts as the Nominating Committee in relation to the standing committees of Faculty. It is
also responsible for appointing members of unit review committees.

B. COMPOSITION

C.

1)

2)
3)

The Committee shall consist of the Dean or the Dean's Representative, two elected faculty
members and the Associate Dean Research.

The Dean or the Dean's representative acts as chair.

The elected members shall serve for a minimum of three years, being replaced by election at the
end of three years’ service.

FUNCTIONS

1)

2)

3)

4)

5)

6)

The Nominating Committee shall present nominations to Faculty to fill the elected positions on
the following Faculty Standing Committees: the Student Affairs Committee, the Professional
Development Committee, and the Academic Development Committee.

The Nominating Committee shall present nominations to Faculty for the elected representatives
of Faculty on Inter-Faculty Committees and on Senate.

The committee members shall be responsible for ensuring that those persons selected by the
committee are willing to be nominated to Faculty and, with the Dean, is also responsible for
ensuring that every appropriate curriculum vitae is made available to Faculty before the elections.
One copy of each curriculum vitae shall, in the first instance, be sent to each department in the
Faculty where it should be made available for members to consult. One copy of each curriculum
vitae shall also be sent to the Chief Librarian in the Killam Library for the Librarians to consult. If
an election is contested, the curriculum vitae of each person concerned shall be distributed with
the ballot.

The Nominating Committee shall present nominations to Faculty to fill the elected positions on
Faculty Committees on an ad hoc basis including Dean and Associate Dean Academic Committees.

When a vacancy for a Dean or Associate Dean Academic arises from the normal expiry of an
appointment, appropriate action should be taken by Nominating Committee to ensure that a
Search Committee is ready to commence its operations by March 1st of the year preceding the
final year of the term of the appointment. When an unforeseen vacancy arises, a Search
Committee should be set up at the earliest possible moment.

To adjudicate the applications received for the Award for Service Excellence, make
recommendation to the Dean by April 1%t. See Appendix IIl.I.

Updated April 2022
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I. FACULTY OF ARTS AND SOCIAL SCIENCES AWARD FOR SERVICE EXCELLENCE

A. INTRODUCTION
The Service Excellence Award recognizes the importance of collegial governance to the operation of
the Faculty of Arts and Social Sciences. In honouring each year a faculty member who demonstrates
excellence in service, the Award places high value on the professional contributions made by
members of the Faculty to committee processes (at departmental and Faculty levels), departmental
and Faculty leadership, and other administrative service.

B. YEAR ESTABLISHED
2011

C. ELIGIBILITY
Candidates must be members of the Faculty on continuing appointment. This includes all full time
Members of the Faculty but excludes department chairs, programme co-ordinators, and office
holders of the Faculty (such as the Dean, Associate and Assistant Deans).

D. NOMINATION PROCEDURES
A call for nominations will be issued in November/early December. Nomination shall be by letter,
signed by at least three members of the Faculty. The nomination letter will be a maximum of 2
pages and will detail the particular instance or instances of collegial service that the nominators
deem excellent. Nominators must secure the willingness of the candidate to be nominated and
provide a current CV. Evidence of Service Excellence will vary but might include:

. Exceptional service (including leadership) to departmental and/or Faculty committees

) Sustained commitment to collegial processes in the Faculty (including but not limited to
those of the DFA Collective Agreement)

) Service beyond the Faculty of Arts and Social Sciences but which nonetheless reflects
excellent service to scholarship and higher education.

Nominations and supporting documents should be sent to the Nominating Committee, Office of the
Dean, Faculty of Arts and Social Sciences, no later than January 31*. Please provide one hard copy
and forward the completed nomination file as a single PDF by email to fassdean@dal.ca.

Unsuccessful nominations will be kept on file for reconsideration in the subsequent two years.

E. SELECTION COMMITTEE
The Nominating Committee of the Faculty shall be the Selection Committee for the Award in
Service Excellence and will recommend the successful candidate to the Dean by 1 April.

F. AWARD AND RECOGNITION
A certificate and small plaque will be presented to the recipient. A larger plaque bearing the names
of successive Award winners will be hung in a prominent area of the Marion McCain Arts and Social
Sciences Building.

Approved by Faculty June 1988
Updated March 2011; April 2011; April 2017
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Il. HONORARY DEGREE CANDIDATE NOMINATIONS

The Faculty of Arts and Social Sciences process for Honorary Doctorate degree nominations.

A. INTRODUCTION
The Nominating Committee shall solicit and receive nominations of candidates for honorary
degrees to be conferred at those Dalhousie convocations at which regular degrees and diplomas in
Arts and Social Sciences are awarded, and it shall make recommendations regarding such
candidates to the Senate Honorary Degrees Committee.

B. COMPOSITION
In addition to the members of the Nominating Committee, the Committee will also include an ex
officio member - the Faculty’s Alumni and Donor Relations Officer.

C. FUNCTIONS

1) The Committee shall solicit actively throughout the Faculty for suitable candidates for Honorary
Degrees to be awarded at a Dalhousie convocation ceremony.

2) Solicitation for candidates shall begin early in the fall each year, with the aim of making a
recommendation to Senate by the end of November.

3) The Committee will provide guidance to nominators to help ensure that nominations are
properly documented.

4) The Committee itself may make its own Honorary Degree nominations.

5) The Committee may endorse nominations to the Senate Honorary Degrees Committee, guided

by the guidelines of the Senate Honorary Degrees Committee.

D. PROCEDURES

1)

2)

The Committee shall meet each year in September. Other meetings of the Committee shall be
convened by the Alumni and Donor Relations Officer as frequently as necessary.

In recognition of the sensitive nature of the process surrounding Honorary Degree
nominations, all meetings of the Committee shall be held in camera, and any record of such
meetings will remain confidential.

3) The Dean, or Committee representative, shall transmit the recommendations of the

Committee to the Senate Honorary Degrees Committee together with necessary supporting
documents.

E. REPORTING
The Committee shall report to the Faculty in writing once a year on its activities, but in such a way
as not to reveal the identity of any Honorary Degree candidates, successful or unsuccessful.

Approved by Faculty March 2010; Updated April 12, 2011
Assigned to the Nominating Committee and approved by Faculty May 2019
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Il The Council of Chairs

A. COMPOSITION

1) The Council of Chairs shall be composed of all Chairs of Departments, Co-ordinators of
Multidisciplinary Programmes based in the Faculty including Dal-King's Programme, the Dean,
the Associate Dean Research (ex officio), the Associate Dean Academic (ex officio) and the Chair
of the Academic Development Committee (ex officio).

2) The Dean acts as Chair. In the Dean's absence the meetings are chaired by the Associate Dean
Academic.

B. FUNCTIONS

The Council of Chairs is a forum for discussion among those with common administrative responsibilities
in relation to many of the questions coming before Faculty, and issues arising from university policies
and practices.

The Council acts primarily as a forum for the presentation of mutual concerns and as a milieu within
which some negotiation and mutual accommodation should be possible. It acts as a consultative body
for the Dean, by expediting the process by which the Dean can obtain an appreciation of the state of
Faculty opinion on issues facing the Faculty. The Council may make recommendations to the Faculty.

C. PROCEDURES

Meetings are called by the Dean as the need arises.

Approved by Faculty June 1988
Updated Jan. 2000

Teaching Award Committee

A. INTRODUCTION

The Faculty of Arts and Social Sciences is committed to excellence in teaching. In honouring each year a
faculty member who has made an outstanding contribution to teaching and serving the students of the
Faculty, this award recognizes and underlines the fundamental importance of excellence in pedagogy.

B. YEAR ESTABLISHED
1995-96

C. ELIGIBILITY

Candidates must be on-going Arts and Social Sciences members of the Dalhousie University teaching
staff. Sessional instructors will be eligible but should have taught at least two consecutive years.

D. NOMINATION PROCEDURES

A call for nominations will be issued in mid-November through announcements in the student newsletter,
memo to Chairs and other means as deemed appropriate by members of the Selection Committee (see
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below). See Nomination Form (following) for nomination requirements. Unsuccessful nominations will be
kept on file for reconsideration in the subsequent two years.

E. SELECTION COMMITTEE

A standing committee of the Faculty known as the Selection Committee for the Excellence in Teaching
Award will choose the successful candidate. The committee consists of:

i. three members of the Faculty or persons who have previously held appointment to the Faculty of
Arts and Social Sciences;

ii. two students chosen by the Dalhousie Arts Society for a renewable one-year term;

iii. the Dean of the Faculty, as non-voting committee chair.

F. AWARD AND RECOGNITION

A small plaque will be presented to the recipient. A larger plaque bearing the names of successive award
winners will be hung in a prominent area of the Marion McCain Arts and Social Sciences Building.

G. AWARD PRESENTATION

The recipient will be recognized at a Faculty of Arts and Social Sciences reception.

Approved by Faculty Feb. 1996
Updated May 2014; April 2017

49



FACULTY OF ARTS AND SOCIAL SCIENCES
AWARD FOR EXCELLENCE IN TEACHING

Nomination Form

1. We, the undersigned wish to nominate for the Faculty of Arts and
Social Sciences Teaching Award for

Signatures (at least 3: students, staff or faculty members):
i)
ii)

iii)

(Support may also be confirmed by attaching an email recommending the nomination)

2. The attached dossier contains:

o Atitle page

e Table of contents

e Letters of nomination —a maximum of three letters, ideally reflecting the views of students,
staff and faculty members on the nominee’s suitability. (Maximum of 6 pages)

e CV of nominee (Maximum of 8 pages)

e Statement of teaching philosophy (Maximum of 2 pages)

e List of courses taught over past three years (including data on course type and student
enrolment) (Maximum of 2 pages)

e Summary of student rating of instruction data for the past three years (quantitative data
presented in tabular form plus a summary of representative student comments) (Maximum of
4 pages)

e Evidence of effective and/or innovative pedagogy (description of activity, evaluation of its
impact, any supporting documents such as course outlines, assignments). (Maximum of 10
pages). Nominees are encouraged to provide any evidence of contributions to the scholarship
of teaching and learning, if available (pedagogical publications, scholarly articles, textbooks,
conference presentations, or scholarly reviews of any of these). (Maximum of 5 additional
pages)

e Evidence of educational leadership or service in support of teaching excellence within the
Faculty or beyond, if available. (Maximum of 2 pages)

e Optional inclusion of additional information (Maximum of 6 pages)

Nominations and all supporting documents should reach the Selection Committee, Office of the Dean,
Faculty of Arts and Social Sciences, Dalhousie University, no later than JANUARY __, . Please email
the completed application as a single pdf to fassdean@dal.ca
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| Writing-Across-The-Curriculum Committee

Terms of Reference of Inter-University Standing Committees of the College of Arts and Social Sciences
with Faculty Representation

A. DEFINITION

The Writing-Across-the-Curriculum Committee shall be a standing committee at the college concerned
with the encouragement of writing in every possible subject area at all levels of study and the
coordination and maintenance of standards of writing in the following classes:

1) Writing Requirement Classes.

2) Writing-Across-the-Curriculum Classes which should reinforce the effectiveness of the Writing
Requirement Classes.

B. COMPOSITION

1) The Committee shall be composed of two faculty members, at least one from each of the
Faculty of Arts and Social Sciences and the Faculty of Science; ex officio, the Associate Dean
Academic of the Faculty of Arts and Social Sciences and the Associate Dean Academic of the
Faculty of Science, one of whom shall serve as Secretary to the Committee; and one student,
who shall be registered in one of the degree programmes under the control of the College.

2) Elected faculty members shall serve a 39-month term, one to be elected each year.

C. NOMINATION AND ELECTION PROCEDURES

1) The Committee shall elect its Chair annually from among the continuing elected members so that
the person chosen can assume office on 1 July. This date may be delayed by arrangement between
the incoming and outgoing Chair; but in any event, the new Chair shall take office by 1 September.

2) A new faculty member shall be elected by the College to fill the vacancy created by the retiring
member at an appropriate meeting in April or May. If there is more than one eligible
nomination, then a mail ballot, secret or preferential, shall be conducted. The newly elected
person shall take office on June 1 following election.

3) The student shall be elected by the Dalhousie Student Union, and the election shall be subject to
approval by the College. S/he shall hold office at the pleasure of the Dalhousie Student Union.

D. FUNCTIONS
1) The Writing-Across-the-Curriculum Committee shall assume responsibilities relating to the
existing writing class requirement, including annual distribution of the criteria to all writing
requirement class instructors. (See Schedule B below)
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2) The Committee shall also assume responsibility for the Writing-Across-the-Curriculum Classes.
These classes might be similar to the Writing Requirement Classes but would require less
written work and include upper-level as well as first-year classes.

3) For the existing writing requirement classes, the Committee shall look into means of providing
incentives (possibly including reductions in class size) for instructors in all appropriate
departments/multidisciplinary units and encourage them to offer writing classes.

4) The Committee will approve those classes which will fulfil the Writing Requirement.
5) All proposals for Writing-Across-the-Curriculum classes must be approved by the Committee.

6) The Writing-Across-the-Curriculum Committee shall investigate means of publicizing the
importance of writing in the university and promoting innovative thinking in methods of
teaching writing, such as an annual series of informal workshops and/or panel discussions,
perhaps offered by different departments/multidisciplinary units each year.

7) The Committee shall also develop recommendations to address the special concerns of students
for whom English is not the first language.

SCHEDULE B

i.  The language of instruction in any Writing Requirement class must be English.

ii.  The primary method of assessment in a Writing Requirement class must be the evaluation
of students’ writing assignments.

iii. Form and content should have approximately equal weight.

iv. At least 70% of the final class grade must be based on the student’s written work.
Examinations are not to be included in this 70% figure.

V. Writing assignments should be no fewer than three per term.

vi.  All Writing Requirement classes should include:
a. Formalinstruction in writing;
b. Variation in the types of writing assigned;
c. And opportunities for revision.

vii. It must be possible for students to receive individual attention and advice from professors
or teaching assistants with respect to improving their writing.

viii. No Writing Requirement class may be offered if the ratio of teaching staff (including
teaching assistants) to students is greater than 1:30.
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Il Academic Regulations and Standards Committee

A. DEFINITION

The Academic Regulations and Standards Committee shall be a standing committee of the college
concerned with joint academic regulations and standards.

B. COMPOSITION

This committee shall consist of two members of the Faculty of Science, two members of the Faculty of
Arts and Social Sciences, the registrar (ex officio) and two student representatives who are not both
registered in programmes in the same Faculty.

C. FUNCTIONS

It is understood that this committee will report to the College on technical problems as they arise, and
will be available to advise the College and the Units within the College on matters concerning joint
academic regulations and standards.
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INTRODUCTION

According to the Senate Academic Planning Committee document of May 23, 1985, the main objectives
of unit reviews are the "improvement of the quality of the University's academic offerings and the
provision of information for academic planning and subsequent budgetary activities." The usefulness of
a review process depends on:

1) departments/multidisciplinary units assessing for themselves their own strengths and
weaknesses; and

2) departments/multidisciplinary units and review committees seeking to work closely together in
order to initiate a fruitful exchange of information and ideas. Reviews should provide a
comprehensive appraisal of all aspects of a unit's activities.

The Faculty of Graduate Studies has had its own review process for graduate programmes in place for
some time. The reviews in the Faculty of Arts and Social Sciences have been integrated into this process.
This is an economic use of faculty time, which is scarce, and it also recognizes that, from the financial
perspective, the link between graduate and undergraduate programmes is close. The joint nature of the
process is reflected in the requirement, set out below, that Graduate Studies appoint one member of the
review committee when the unit under review has a graduate programme.

The guidelines set out below refer only to those units in the Faculty for which the Dean has budgetary
responsibility.

Overseeing the Reviews

The Associate Dean Academic shall serve as non-voting executive secretary/coordinator to each review
committee.

Review Committees

A. COMPOSITION

The committee shall consist of four members, as follows: Associate Dean Academic as non-voting
secretary, and three faculty members. In case of a Dal/King’s program, the University of King’s College’s
Nominating Committee shall appoint one of the three faculty members. In case of a Department with a
Graduate programme(s), the Faculty of Graduate Studies shall appoint an additional member. After
appointment, members of Unit Review Committees no longer represent any particular constituency, but
are bound to apply independent judgement to the task at hand.

B. SELECTION

The three faculty members shall be nominated by the Nominating Committee. The Faculty of Graduate
Studies' faculty member shall be nominated by the Dean of Graduate Studies.

The committee, selected as indicated above, must be agreeable to ADC.
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For obvious reasons, the following criteria ought to govern the selection of faculty nominees:

1) they shall not be members of the unit under review; and
2) one nominee from another faculty or appropriate institution may be selected.

C. REVIEW COMMITTEE RESPONSIBILITIES

The review committees shall send all members of the unit under review a copy of these guidelines;

The review committees shall inform all faculty (including those on sabbatical or other leave), staff, and
students of the unit under review that members of the committee are willing to meet with them,
individually or in groups; will arrange for such meetings; and are also willing to receive written or oral
comment.

The review committees shall produce a report within six months of commencement of the review;

Review committees shall submit their reports, the reports of the external reviewers and any attached
documents to the Chair of the unit under review on a confidential basis. The Chair shall first consult, in
confidence, with all those in the unit whose work is the subject of comment in the report. The Chair shall
then report within three weeks to the committee on any errors detected in the reports and any portion
of the reports which may be harmful to the unit or members of the unit.

In the light of the report of the Chair, the committee shall correct established errors of fact, shall consider
modifying its report in respect of items deemed harmful, and shall then submit the self-study, the
committee report, the external reviewer’s report, and any supporting documents to the Department, the
Dean, and to ADC for information and discussion. For units with a graduate programme, copies of all the
submissions to Faculty shall, at the same time, be sent to the Dean of Graduate Studies.

External Reviewers

There shall normally be two external reviewers for each unit under review with both undergraduate and
graduate programmes, or with the performing arts programmes. Units with only undergraduate
programmes must also have two external reviewers (as per Senate guidelines).

A. SELECTION

The review committee will solicit names of potential external reviewers put forward by the unit under
review. It will select the name(s) from these lists in consultation with the Dean. The committee may add
names to the list of potential reviewers submitted by the unit. If a person not originally suggested by the
unit is to be approached, the approval of that unit must be obtained and reasons given why the list of
names as a whole was unsatisfactory. The invitation to conduct the review shall come from the Dean or
Deans as appropriate.

B. EVALUATION

External reviewers are meant to provide a broad and objective evaluation, including an assessment of the
relationship of the Dalhousie Unit with those elsewhere. At the same time, they are required to work with
the committee in order that a final report of considerable authority be produced. Any committee member
is free to write a dissenting opinion, however.
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C. REPORTS

Reports of the external reviewers shall be forwarded to the committee as soon as each reaches the Dean's
Office. A copy of each report shall be sent to the Dean of Arts and Social Sciences and, where the unit has
a graduate programme, to the Dean of Graduate Studies.

IV Obligations of Units Under Review

In the first instance any unit under review shall prepare a self-study which examines and assesses its own
activities. This self-study shall be submitted to the Unit Review Committee. It should take into account,
but not be restricted to, such matters as staffing, curriculum, research, library, security and safety issues
and other facilities and proposed developments.

Review committees may request additional information and will have made themselves available to meet
with staff and students. Units are expected to cooperate fully with the committees, especially on
organizational and information matters.

The unit shall compose a written response to the Unit Review Report and shall forward this to the ADC. A
meeting will then be scheduled for the ADC to discuss the reports and the response with the unit.

V Responsibilities of The Academic Development Committee

A. The ADCis responsible for meeting with the unit to discuss the reports and the response to the
reports.

B. The ADC shall deposit in the Faculty office a set of documents comprising the Self-Study, the
External Report, the Internal Report and the written response.

C. Inthe year immediately following the review the Chair of the unit under review must report to
the ADC in a short-written response (1-2 pages in length) the steps being taken to address the
recommendations.

VI Cycle of Review

The Arts and Social Sciences reviews, combined with Graduate Studies' reviews, shall run on an
approximately seven-year cycle with two or three units in the Faculty of Arts and Social Sciences being
reviewed each year.
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| Multidisciplinary Degree Programmes

A. DEFINITION OF A MULTIDISCIPLINARY PROGRAMME
A multidisciplinary programme in the Faculty of Arts and Social Sciences shall be defined by the

following criteria:

1) drawing upon two or more disciplines;

2) having a method of coordination as described in Appendix VI.I.B. below;

3) having some interdisciplinary element required of all Honours and Majors students in the
programme (i.e. credit class, seminar or thesis);

4) constituting a recognised field of study or an established research area;

5) reflecting the Faculty of Arts and Social Sciences' mandate; and

6) being approved as degree granting.

B. ADMINISTRATIVE STRUCTURE OF A MULTIDISCIPLINARY PROGRAMME

The administrative structure of programme shall consist of:

1) a Coordinator;
2) a Coordinating Committee;
3) Faculty; and

4) additional committees and academic advisors as may be required.

C. EVALUATION OF A PROGRAMME

The programme shall be reviewed in accordance with the established Faculty of Arts and Social Sciences
procedures for unit reviews (See Appendix V). In this case "Programme" shall be substituted for
"Department".

Terms of Reference, Faculty Membership

A. MEMBERSHIP

Faculty eligible for membership in the programme shall consist of:

1) all full and part-time Dalhousie Faculty who teach a class offered by the programme;

2) all full and part-time Dalhousie Faculty who have an active research interest in the programme's
defined area; and

3) adjunct appointments of non-Dalhousie Faculty by the programme.

Initially the Faculty shall consist of all persons who teach a class which is or will be offered by the
programme. In the case of existing programmes, the Faculty shall consist of all persons who teach a
class, which is part of the approved curriculum. Other persons shall be designated as members of the
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programme's Faculty with the consent of the person and on the recommendation of the Coordinator, in
consultation with the Coordinating Committee of the Programme, to the Dean and to the President.
Adjunct appointments shall be made in accordance with established Faculty of Arts and Social Sciences
procedures.

B. FUNCTIONS OF FACULTY

The Faculty shall:

1) meet at least once a year;
2) elect the Coordinating Committee; and
3) have responsibility for the conduct of the programme including appointments and curriculum.

Terms of Reference for The Coordinating Committee

A. MEMBERSHIP
The composition of the Coordinating Committee shall be determined by the Faculty of the programme
and may include students majoring in the programme.
B. APPOINTMENT PROCEDURES
The Coordinating Committee shall be elected by the Faculty of the programme. The length of term shall
be determined by the Faculty of the programme.
C. FUNCTIONS OF THE COORDINATING COMMITTEE
The Coordinating Committee shall:
1) meet at least once a term;
2) approve all class offerings of the programme;
3) advise the Coordinator on the matters listed in 4.D.;

4) act on behalf of the Faculty between Faculty meetings; and
5) be responsible for long term planning of the programme.

IV Terms of Reference for The Coordinator

A. DESCRIPTION OF OFFICE

The Coordinator of each programme is the administrative officer of the programme. They report to the
Dean.

B. TERM OF OFFICE
The Coordinator shall be appointed for a three, four or five year term unless the Coordinating Committee
recommends an appointment of shorter term. Only in exceptional circumstance will a Coordinator serve

for more than six years consecutively.

C. APPOINTMENT PROCEDURES
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The Coordinator shall be appointed in accordance with the established Faculty of Arts and Social Sciences
procedures for Chairs of departments/multidisciplinary units (See Appendix I.V.) In this case, the "Faculty
of the Programme" shall be substituted for the "Faculty of the Department.” If the term of office of the
Coordinator is to be less than three years, then the Advisory Committee shall recommend one or more
additional candidates to fill the position for at least a three year period.

D. FUNCTIONS OF THE COORDINATOR
The Coordinator, in consultation with the Coordinating Committee, shall:

1) oversee and coordinate the administration of the programme including secretarial and
administrative staff and the budget;

2) oversee and coordinate supervision of student counselling;

3) oversee the appointment process of part-time faculty and make recommendations to the Dean
concerning appointments;

4) oversee the development of the programme's curriculum and other related activities;
5) oversee the cross-listing of Faculty to the programme; and

6) where programmes are joint undertakings with other institutions, oversee and coordinate
activities with representatives of those institutions.

The Coordinator shall be a member of the Council of Chairs.
E. Compensation to a Coordinator
Coordinator shall receive either:

1) an administrative stipend at the level provided to Chairs of Departments/Multidisciplinary Units
as provided in the Collective Agreement, Article 31, Clauses 62-64 ??); or

2) class release from teaching responsibilities in his/her major department, with provision of
compensation to the department; or

3) other such compensation as deemed appropriate.

The terms of this compensation shall be negotiated with the Dean in consultation with the
Departmental Chair of the Coordinator's major department.

Workload Redistribution in Multidisciplinary Programmes

FASS Faculty cross-appointed in FASS multidisciplinary programmes make a variety of contributions to
these programmes. These include teaching core classes, supervising individual independent study and
reading classes, supervising B.A. and M.A. theses, and taking on administration. Presently there are
mechanisms in place to compensate faculty for teaching core classes or for co-ordinating the
multidisciplinary programme. This proposal is aimed at recognising that part of the normal workload of
cross-appointed faculty in multidisciplinary programmes includes supervision of graduate and
undergraduate theses, reading classes, and independent study. It also provides a mechanism to
redistribute that workload between their home departments and the multidisciplinary programmes and
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to compensate home departments. The proposed mechanism is the Club M Point System. Started in the
1999-2000 academic year, FASS Faculty teaching in FASS undergraduate and graduate programmes can
earn "points" by joining the Club M system. The system will work in the following manner.

A. THE CLUB M POINT SYSTEM

1)

2)

Cross-listed faculty must earn 5 "points" to be eligible for a half-class release, normally in an
upper-level class, in their home department.

Points can be earned through a variety of contributions beyond the normal workload in the
contributor's home department. Point values for these activities are indicated in the chart
below.

Activity Points

Supervise an independent reading full-class (Undergraduate or Graduate) 1.0

Supervise an independent reading half-class (Undergraduate or Graduate) 0.5

Supervision to completion of a MA thesis 0.5

Supervision to completion of a BA (Honours) thesis 0.5

Participation in the Canadian Studies 3000 seminars 0.5

Modified from "Club H" system used in History Department.

3)

4)

5)

6)
7)

8)

9)

The term "class" is an independent study or reading course with individual students on a one-to-
one basis which is part of a cross-appointed members' regular voluntary contribution to a
multidisciplinary programme.

Participation in Canadian Studies 3000 seminars includes attendance at the Faculty workshop and
final session, responsibility for one session, supervision and evaluation of student presentations
and written reports/essays.

Points would not be given for teaching a class which is part of a faculty's normal workload in their
home department, or for a guest lecturer in a class in a multidisciplinary course which is co-
ordinated by another faculty member who is teaching the class as part of their normal teaching
assignment.

Cross-listed classes, whether undergraduate or graduate, are not eligible for the Club M points
Multidisciplinary core classes taught by full-time faculty as overload or through a direct buyout
from their home unit are not included. For example, if a full-time faculty member was "bought
out" of their home department to teach GWST 1010, they could not also claim Club M points.
Faculty can accumulate points in all FASS multidisciplinary programmes, and they can pool their
points from the different multidisciplinary programmes.

Points can be shared among faculty members. For example, two faculty members could jointly
supervise a student's MA thesis and then split the points between them.

10) Points are not transferable between faculty members.
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11) Co-ordinators and full-time members of a multidisciplinary programme cannot earn Club M points

in their home multidisciplinary unit.

12) Points can accumulate for only six years without being "cashed in" except with permission of the

department.

13) Half-class release cannot be combined with other class releases such as History's club H, the

Burgess Award or administrative related release.

B. MECHANISM

1)

2)

3)

4)

5)

6)

7)

8)

Each year, the Dean will put aside a budget equivalent of four half-class stipends which will be
used to compensate departments when members redeem their Club M points. (If the demand is
greater, then the number of half-class stipends must be re-visited.)

Faculty "register" with their Multidisciplinary Co-ordinator, undergraduate or graduate, as a Club
M member.

In the spring term of each academic year, Co-ordinators must forward to the FASS administrator
a list of the contributions and the equivalent Club M points earned by each registered participant.
Points will be summed in the Dean's Office and reported to the individual faculty member and the
Chair/Co-ordinator of their home department/unit.

In the spring term of each academic year, the Dean's Office will notify individual faculty members
and the Chair/Co-ordinator of their home unit of those individuals who are eligible for a half-class
release in the following academic year.

Faculty members eligible for half-class release must notify the chair/co-ordinator of their home
unit by the first of March of their intention to "cash in" their Club M points against their workload
the following year.

At that time, faculty members need to obtain their home department's approval and negotiate
which upper-level half-class will be "bought out." Chairs or Co-ordinators must submit faculty
requests for class buyouts to the Dean's Office by the 15™ of March.

When more than four individuals are eligible for half-class release, and have been approved by
their home unit, requests will be prioritised. Those individuals who have not previously received
a half class release will have first priority. Subsequent priority will be based on the length of time
since the last half-class release.

Policy shall be reviewed by the Faculty in the Fall of 2000.
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| Contemporary Studies Program

A. PREAMBLE:

The Contemporary Studies Programme will be restricted to a combined-honours Programme as defined
by the Dalhousie College of Arts and Science (see regulation 11.3). The Programme will be administered
by King's and will lead to a joint Dalhousie-King's combined-honours BA degree, to be conferred upon all
Contemporary Studies students on the basis of the recommendation of both the Dalhousie Senate and
the King's Faculty.

Both institutions will play an equal and fundamental role in the Joint Council. As indicated below the
Joint Council will take on a wider role in this co-operative Programme than a coordinating committee in
a Dalhousie multidisciplinary Programme within FASS.

B. ADMINISTRATIVE STRUCTURE:

1. The Joint Council;
2. The Director;
3. The Teaching Staff of Contemporary Studies.

C. TERMS OF REFERENCE:

1. The Joint Council:
a. Membership: The Joint Council will be composed of:

i representatives from FASS and from the King's Faculty, with equal representation
from both units. King's professors in the Faculty of Arts and Social Sciences may serve
as representatives of either FASS or King's.

ii.  the Director of the Program.

b. Appointment Procedures: Faculty representatives on the Joint Council shall be elected by
the Dalhousie FASS and the King's Faculty and President, three representatives for each
institution; and the Director shall be appointed by the President of King's (see-point 2B:
below).

¢. Functions: The Joint Council shall:
i.  meet at least once a term;
ii. have responsibility for the conduct of the Program, including curriculum and
appointments (although see 2B);
iii.  approve all class offerings of the Program;
iv. be responsible for long-term planning of the Program.

2. The Director:

a. Description of Office: The Director is the administrative officer of the Program. They are an
ex officio member of the Joint Council and will normally chair its meetings. They report to
the Joint Council and the President of King's.

b. Appointment Procedures: The Director shall be appointed in accordance with the
established FASS procedures for the appointment of Coordinators of Multidisciplinary
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Degree programmes, with the proviso that in this case the Dean's Chair Review/Advisory
Committee shall consist of four members: two King's employees and two Dalhousie
employees. After receiving the advice of the committee, the Dean shall pass
recommendation on to the President of King's alone. The Director will normally be
appointed for a three-year term. Only in exceptional circumstances will a Director serve for
more than six years consecutively.

The Director, in consultation with the teaching staff and the Joint Council, shall:

i oversee and coordinate the administration of the Program, including secretarial and

administrative staff and the budget;

ii. oversee and coordinate the supervision of student counselling;

iii. oversee the appointment process of part-time faculty and make recommendations
to the Joint Council concerning appointments;

iv.  oversee the development of the Program’s curriculum and other related activities;

v.  oversee and coordinate activities with representatives of Dalhousie and other
institutions, if so required.

3. The Teaching Staff of Contemporary Studies:
a. Membership: The Faculty eligible to join the teaching staff shall consist of:
i.  all full- and part-time King's Faculty who teach a class offered by the Program;
ii.  all full- and part-time Dalhousie Faculty who teach a class offered by the Program;
iii.  all fellows of King's College tutoring in the Program;
iv.  adjunct appointments of Faculty at King's, Dalhousie, or other universities.

b. Appointment Procedure:

Contemporary Studies appointments will be made by King's with the prior approval of the
Dalhousie Board of Governors. In practice, this means that appointments and re-
appointments will be made on the recommendation of the Joint Council, in consultation
with the teaching staff of the Program, to the President of King's. The Dean of the Dalhousie
Faculty of Arts and Sciences will have a veto concerning such appointments to ensure that
these meet prevailing FASS standards.

c. Functions: The teaching staff shall:
i meet at least once a term;
ii. advise the Joint Council on matters of appointments and curriculum;
iii. advise the Dean's Chair Review/Advisory Committee on the selection of the Director;
iv. act on behalf of the Joint Council between council meetings; and
V. advise the Director on the administration, curriculum and development of the
Program.

d. Review Procedures:

The Programme will be reviewed periodically by the King's Faculty. The Programme will also
be reviewed by the Dalhousie Faculty of Arts and Social Sciences in accordance with its own
established procedures for unit reviews.
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Il Early Modern Studies Programme

A. PREAMBLE:

The Early Modern Studies Programme will be restricted to a Combined Honours Programme as defined
by the Dalhousie College of Arts and Science (see Degree Requirements: BA, BSc Combined Honours (4
year)). The Programme will be administered by King's and will lead to a joint Dalhousie-King's Combined-
Honours BA degree, to be conferred upon all Early Modern Studies students on the basis of the
recommendation of both the Dalhousie Senate and the King's Faculty.

Dalhousie and King's will oversee the Programme through the Joint Council. As indicated below it will
take a wider role in this co-operative Programme than a co-ordinating committee in a Dalhousie
multidisciplinary Programme within the Faculty of Arts and Social Sciences.

B. ADMINISTRATIVE STRUCTURE:
1. The Joint Council;
2. The Director;
3. The Teaching Staff of Early Modern Studies.

C. TERMS OF REFERENCE:
1. The Joint Council

a. Membership: The Joint Council will be composed of:

i representatives from the Faculty of Arts and Social Sciences and from the King's
Faculty, with equal representation from both units. King's professors in the Faculty
of Arts and Social Sciences may serve as representatives of either the Faculty of
Arts and Social Sciences or King's; and

ii. the Director of the Program.

b. Appointment Procedures: Three Faculty representatives of the Joint Council shall be
appointed by the Dean of the Faculty of Arts and Social Sciences after consulting with the
Director of the Programme; three Faculty representatives shall be appointed by the King's
Faculty and President; and the Director shall be a member of the Joint Council ex officio.
(See points 2A and B below).

c. Functions: The Joint Council shall:
i.  meetatlast once aterm;
ii. have responsibility for the conduct of the Program, including admission standards,
curriculum and appointments (although see 2B);
iii.  approve all class offerings of the Program; and
iv. be responsible for long-term planning of the Program.

2. The Director:
a. Description of Office: The Director shall be the administrative officer of the Program. They

shall be an ex officio member of the Joint Council and will normally chair its meetings. They
shall report to the Joint Council and the President of King's.
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b. Appointment Procedures: The Director shall be appointed in accordance with the
established Faculty of Arts and Social Sciences procedures for the appointment of
Coordinators of Multidisciplinary Degree programmes, with the proviso that in this case the
Dean's Chair Review/Advisory Committee shall consist of four members: one King's Faculty
and one Dalhousie Faculty, each members of the Joint Council of the Programme; one King's
Faculty and one Dalhousie Faculty, each not members of the Joint Council of the program.
No members of the committee is to be a member of the current Teaching Staff of the Early
Modern Studies Program. After receiving the advice of the committee, the Dean shall pass
recommendation on to the President of King's alone. The Director may be appointed from
members of the Dalhousie Faculty of Arts and Social Sciences or King's Faculty. The Director
will normally be appointed for a three-year term. Only in exceptional circumstances will a
Director serve for more than six years consecutively.

c. Functions of the Director:

The Director, in consultation with the teaching staff and the Joint Council, shall:

i. oversee and coordinate the administration of the Program, including secretarial and

administrative staff end the budget;

ii. oversee and co-ordinate the supervision of student counselling;

iii. oversee the appointment process of part-time faculty and make recommendations to
the Joint Council concerning appointments;

iv. oversee the development of the Program's curriculum and other related activities;

v. oversee and co-ordinate activities with representatives of other King's programmes,
Dalhousie, the Metro Consortium and other institutions, if so required; and

vi. ordinarily chair meetings of the Joint Council and Teaching Staff.

3. The Teaching Staff of Early Modem Studies:

a. Membership: The Teaching Staff shall consist of:
i. all full- and part-time King's Faculty appointed to teach in the Program;
ii. all full- and part-time Dalhousie Faculty appointed to teach in the Program;
iii. all full- and part-time Faculty at other Metro Consortium universities or other
universities appointed to teach in the Program; and
iv. all teaching fellows of King's College appointed to tutor in the Program.

b. Appointment Procedure: Early Modem Studies appointments will be made by King's with
the prior approval of the Dalhousie Board of Governors. In practice, this means that
appointments and re-appointments will be made on the recommendation of the Joint
Council, in consultation with the teaching staff of the Program, to the President of King's.
The Dean of the Dalhousie Faculty of Arts and Social Sciences will have a veto concerning
such appointments to ensure that these meet prevailing Faculty of Arts and Social
Sciences standards.

c. Functions: The teaching staff shall:

i. meet at last once a term;
ii. advise the Joint Council on matters of appointments and curriculum;
iii. advise the Dean's Chair Review/Advisory Committee on the selection of the Director;
iv. act on behalf of the Joint Council between Council meetings; and
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v. advise the Director on the administration, curriculum and development of the
Program.

D. REVIEW PROCEDURES:

The Programme will be reviewed periodically by the King's Faculty. The Programme will also be
reviewed by the Dalhousie Faculty of Arts and Social Sciences in accordance with its own established
procedures for unit reviews. The annual report of the Director of the Programme is to be forwarded
to the Dean of the Faculty of Arts and Social Sciences.

E. GENERAL CONSIDERATIONS OF DALHOUSIE'S AND KING'S RELATIONS IN THE
ESTABLISHMENT AND ADMINISTRATION OF THE PROGRAM.

1)

4)

The Programme will normally require students to take their classes at Dalhousie and King's. There
is the possibility of allowing students to take electives at other universities in the area. Students
will not be allowed to enroll in a combined-honours B.A. in Early Modem Studies and
Contemporary Studies, or in Early Modem Studies and History of Science. However students may
take Contemporary Studies or History of Science courses as electives. They may also take Early
Modern Studies as one component of a Combined Honours Bachelor of Journalism degree.

The joint council will be responsible to the Faculty and President of King's for the conduct of the
Program. The authority of the Faculty and President of King's will cover the organization,
curriculum, long-term planning and all class offerings in the Program.

The organization and curriculum of the Programme must have the prior approval of the Faculty
of Arts and Social Sciences, the Dalhousie Senate, and the Dalhousie Board of Governors. Once
the Programme is established, the Associate Dean Academic and the Academic Development
Committee of the Faculty of Arts and Social Sciences must approve any change to individual
class offerings.

The first task of the joint council will be to make recommendations to the Dean of the Faculty of
Arts and Social Sciences concerning initial appointments to the teaching staff. Once Dalhousie and
King s have made these initial appointments a teaching staff will exist. This teaching staff must be
consulted by the joint council before any further recommendations to the Dean concerning
appointments are made.

The initial appointments must be of faculty who hold appointments in existing programmes at
both Dalhousie and King's. The core faculty may be appointed only after some, if not all, such
appointments from faculty at Dalhousie and King's are in place.

When fully phased in the initial complement of the Early Modern Studies Programme will consist
of the equivalent of three full-time professorial appointments. There will be at least two faculty
members teaching one full credit each appointed to the Early Modern Studies Programme from
existing faculty from the Faculty of Arts and Social Sciences and at least two faculty members
teaching one full credit each appointed to the Early Modern Studies Programme from existing
Humanities and Social Science faculty at King's. There will be at least one new full-time faculty
appointment to the EMSP.

Early Modern Studies appointments will be made by both Dalhousie and King's. However, in
compliance with the Articles of Association between the two universities. King's can make no

66



appointment to the Early Modern Studies Programme without the prior approval of the Dalhousie
Board of Governors. Similar approval must be secured for any proposed appointee recommended
by the joint council.

In practice, this means that appointments and reappointments will be made on the
recommendation of the joint council, in consultation with the teaching staff (once there is one),
to the President of King's. The Dean of Faculty of Arts and Social Sciences will have a veto
concerning such appointments to ensure that these meet prevailing standards of the Faculty of
Arts and Social Sciences.

King's will judge concerning tenure and promotion. Dalhousie will judge on the same matters,
using its own procedures, concerning any relation an Early Modern Studies appointment might
have to Dalhousie departments and the ability of such individuals to teach accredited classes.

An Early Modern Studies core appointment will not be wholly dependent on Dalhousie for tenure
and promotion. If King's wished to grant tenure and Dalhousie did not, then the tenured
appointment would remain at King's and Dalhousie would have to advise King's on the relation
that the individual's work would have to the accreditation of classes within the Program.

If Dalhousie wished to grant tenure and King's did not, then the appointment could be taken up
by a Dalhousie department and within the budget of the Faculty of Arts and Social Sciences. King's
would have to advise Dalhousie on the relation that the individual's work would have to the
accreditation of classes within the Program.

Il History of Science and Technology Programme

A. PREAMBLE

The History of Science and Technology Programme will be restricted to a Special Combined Honours
Programme as defined below (see "Combined Honours", p. 2 of Calendar Entry document). The
Programme will be administered by King's and will lead to a joint Dalhousie-King's Combined-Honours BA
or BSc degree, to be conferred upon all History of Science and Technology students on the basis of the
recommendation of both the Dalhousie Senate and the King's Faculty.

Dalhousie and King's will oversee the Programme through the Joint Council. As indicated below it will take
a wider role in this co-operative Programme than a co-ordinating committee in a Dalhousie
multidisciplinary Programme within the Faculty of Arts and Social Sciences.

B. ADMINISTRATIVE STRUCTURE:
1) The Joint Council;

2) The Director;
3) The Teaching Staff of History of Science and Technology.

C. TERMS OF REFERENCE:

1. The Joint Council
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a. Membership: The Joint Council will be composed of:

b. six (6) representatives from the Faculty of Arts and Social Sciences and the Faculty of
Sciences and from the King's Faculty. King's professors in the Faculty of Arts and Social
Science may serve as representatives of either the Faculty of Arts and Social Science or
King's; and

c. the Director of the Program.

d. Appointment Procedures: Three Faculty representatives of the Joint Council shall be
appointed by the Dean of the Faculty of Arts and Social Sciences and the Dean of the
Faculty of Science (with at least one representative from each Faculty) after consulting
with the Director of the Program; three Faculty representatives shall be appointed by
the King's Faculty and President after consultation with the Director; and the Director
shall be a member of the Joint Council ex officio. (See points 2A and B below).

e. Functions: The Joint Council shall:
i. meet at least once a term;
ii. have responsibility for the conduct of the Program, including admission standards,
curriculum and appointments (although see 2B);
iii. approve all class offerings of the Program; and
iv. be responsible for long-term planning of the Program.

2. The Director:
a. Description of Office: The Director shall be the administrative officer of the Program.

They shall be an ex officio member of the Joint Council and will normally chair its
meetings. They shall report to the Joint Council and the President of King's.

b. Appointment Procedures: The Director shall be appointed in accordance with the
established Faculty of Arts and Social Sciences procedures for the appointment of
Coordinators of Multidisciplinary Degree programmes, with the proviso that in this case
the Dean's Chair Review/Advisory Committee shall consist of four members: two King's
Faculty and two Dalhousie Faculty. The Committee shall recommend to the Dean of the
Faculty of Arts and Social Sciences who shall consult with the Dean of the Faculty of
Science. After receiving the advice of the committee, the Dean of the Faculty of Arts and
Social Sciences shall pass the recommendation on to the President of King's. The President
of King's has the final responsibility for making the nomination to the King's Board of
Governors which will make the appointment. The Director may be appointed from
members of the Dalhousie Faculty of Arts and Social Sciences, the Faculty of Science or
King's Faculty. The Director will normally be appointed for a three-year term. Only in
exceptional circumstances will a Director serve for more than six years consecutively.

c. Functions of the Director: The Director, in consultation with the teaching staff and the
Joint Council, shall:
i. oversee and coordinate the administration of the Program, including secretarial and
administrative staff and the budget;
ii. oversee and co-ordinate the supervision of student counselling;
iii. oversee the appointment process of part-time faculty and make recommendations
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to the Joint Council concerning appointments;

iv. oversee the development of the Program's curriculum and other related activities;
v. oversee and co-ordinate activities with representatives of other King's programmes,

Dalhousie, the Metro Consortium and other institutions, if so required; and

vi. ordinarily chair meetings of the Joint Council and Teaching Staff.

3. The Teaching Staff of History of Science and Technology:

a. Membership: The Teaching Staff shall consist of:

all full- and part-time King's Faculty appointed to teach in the Program;

all full- and part-time Dalhousie Faculty appointed to teach in the Program;
all full- and part-time Faculty at other Metro Consortium universities or other
universities appointed to teach in the Program;

. all teaching fellows of King's College appointed to tutor in the program;

adjunct appointments to the programme of faculty at King's, Dalhousie, or other
universities.

b. Appointment Procedure:

See Section E below.

Functions: The Teaching Staff shall:
i.
ii.
iii.

meet at least once a term;

advise the Joint Council on matters of appointments and curriculum;

advise the Dean's Chair Review/Advisory Committee on the selection of the
Director;

. act on behalf of the Joint Council between Council meetings;

advise the Director on the administration, curriculum and development of the
Program.

D. REVIEW PROCEDURES:

The Programme will be reviewed periodically by the King's Faculty. The Programme will also be reviewed
by the Dalhousie Faculty of Arts and Social Sciences in accordance with its own established procedures
for unit reviews. In these procedures the Faculty of Science will be involved. An appropriate mechanism,
agreeable to both the Faculty of Science and the Faculty of Arts and Social Sciences, will be developed for
an integrated review process.

E. GENERAL CONSIDERATIONS OF DALHOUSIE'S AND KING'S RELATIONS IN THE
ESTABLISHMENT AND ADMINISTRATION OF THE PROGRAM.

1) The Programme will normally require students to take the classes indicated by an asterick at

2)

Dalhousie and King's. There is the possibility of allowing students to take electives at other
universities in the area.

The Joint Council will be responsible to the Faculty and President of King's for the conduct of the
Program. The authority of the Faculty and President of King's will cover the organization,
curriculum, long-term planning and all class offerings in the Program.

The organization and curriculum of the Programme must have the prior approval of the Faculty
of Arts and Social Sciences and the Faculty of Science, the Dalhousie Senate, and the Dalhousie
Board of Governors. Once the Programme is established, the Associate Dean Academic and the
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Academic Development Committee of the Faculty of Arts and Social Sciences and the Associate
Dean Academic of the Faculty of Science must approve changes to be made in class offerings.

The first task of the Joint Council will be to make recommendations to the Deans of the Faculty of
Arts and Social Sciences and the Faculty of Science concerning initial appointments to the teaching
staff. Once Dalhousie and King's have made these initial appointments a teaching staff will exist.
This teaching staff must be consulted by the Joint Council before any further recommendations
to the Deans concerning appointments are made.

The initial appointments must be of who hold appointments in existing programmes at both
Dalhousie and King's. The core faculty may be appointed only after some, if not all, cross-
appointed faculty from Dalhousie and King's are in place.

History of Science and Technology appointments will be made by both Dalhousie and King's.
However, in compliance with the Articles of Association between the two universities, King's can
make no appointment to the History of Science and Technology Programme without the prior
approval of the Dalhousie Board of Governors. Similar approval must be secured for any proposed
appointee recommended by the Joint Council.

In practice, this means that appointments and reappointments will be made in accordance with
the procedures for appointment established at King's and on the recommendation of the Joint
Council, in consultation with the teaching staff (once there is one), to the President of King's. The
President of King's has the final responsibility for making nominations to the King's Board of
Governors. The Dean of the Faculty of Arts and Social Sciences, in consultation with the Dean of
Faculty of Science will have a veto concerning such appointments to ensure that these meet
prevailing standards of the Faculty of Arts and Social Sciences and the Faculty of Science.

King's will judge concerning tenure and promotion. Dalhousie will judge on the same matters,
using its own procedures, concerning any relation a History of Science and Technology
appointment might have to Dalhousie departments and the ability of such individuals to teach
accredited courses.

A History of Science and Technology core appointment will not be wholly dependent on Dalhousie
for tenure and promotion. If King's wished to grant tenure and Dalhousie did not, then the tenured
appointment would remain at King's and Dalhousie would have to advise King's on the relation
that the individual's work would have to the accreditation of classes within the Program.

If Dalhousie wished to grant tenure and King's did not, then the appointment could be taken up
by a Dalhousie department and within the budget of the Faculty of Arts and Social Sciences or the
Faculty of Science. King's would have to advise Dalhousie on the relation that the individual's work
would have to the accreditation of courses within the Program.
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| Tenure Procedures

STATEMENT ON FASS CRITERIA AND STANDARDS FOR TENURE AND PROMOTION.

Preamble

The following description of the standards and criteria regarding tenure and promotion was
developed by the Professional Development Committee of the Faculty of Arts and Social Sciences
and adopted after review and consultation by the Faculty in May of 2013. It was revised again in
2020-2021 and adopted on October 12, 2021, primarily in response to a growing body of evidence
on bias in Student Ratings of Instruction (SRIs) and a commitment to recognizing a plurality of
mechanisms for assessing teaching effectiveness.

In general, this section aims to address the responsibility of each Faculty to establish by regulation
“the standards it considers appropriate in respect of criteria for tenure and promotion within
Dalhousie” as articulated in items 15.07 (a) and 16.06 (b) of the DFA/Board collective agreement. It
is based on:

a) areview of relevant clauses in the collective agreement

b) a survey of current departmental principles and practices in relation to tenure and
promotion in FASS

c) similar statements in other faculties in Dalhousie

d) areview of the scholarship on best practices for evaluating teaching effectiveness
(undertaken in March 2021)

e) a national scan of how other U15 institutions assess teaching effectiveness.

Teaching Standards and Criteria regarding Tenure and Promotion

The Faculty of Arts and Social Sciences endorses a holistic evaluation of teaching effectiveness that
enables the candidate to showcase the elements of their teaching practice that best embody their
commitment to enriching the student learning experience. Candidates for tenure and promotion are
encouraged to compile a teaching dossier that conveys the full range of their teaching activities,
accomplishments, and contributions. This dossier should integrate multiple sources of evidence that
document teaching practice and development across multiple points in time.

The following three categories provide a framework for understanding different types of evidence of
teaching activities from which an applicant can draw.

1. Evidence from self: Candidates are required to include the following forms of evidence from self:

e record of teaching responsibilities, including a list of courses taught with numbers of students,
details on particular challenges or considerations associated with specific courses, and a list of
honours and graduate students supervised, indicating form of responsibility

e teaching philosophy statement designed to articulate a coherent, thoughtful and critical
reflection on the candidate’s own teaching values and approaches, their importance to student
learning and assessment, and evidence of how these are enacted in practice
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e teaching artifacts showing how the candidate brought their teaching philosophy to life, including
recent versions of course outlines and other items such as course development efforts,
innovative projects and assignments, etc.

In addition to these required forms of evidence from self, candidates may choose to include, but are

not limited to:

e contributions to programmatic and curriculum development, including curriculum mapping,
program and curriculum review, course design, development of new programs, etc.

o reflections on teaching practice, including explanations of course innovations, an articulation of
how teaching practice has evolved over time, self-perceived strengths and limitations, response
to challenges encountered, adaptation of teaching practice and course design to meet the needs
of diverse students, etc.

e educational service and leadership, including teaching-related committee work, to units on
campus related to teaching, informal or formal mentorship of peers and students, etc.

e professional development around teaching, including certifications received, conferences or
workshops attended, evidence of informal or formal knowledge-sharing or mentoring designed
to enhance teaching practice, etc.

e engagement in the scholarship of teaching and learning.

2. Evidence from students: Candidates are required by Dalhousie Senate (Student Ratings of
Instruction Policy, F. 3. 4) to provide data from the institutional Student Ratings of Instruction (SRls),
in the form of summary sheets of all course evaluations with departmental means and all signed
qualitative comments for all classes. However, we recognize their limitations. Current scholarship
suggests that various biases compromise the value of SRIs as indicators of teaching effectiveness.
Such biases include but are not limited to gender, race/ethnicity, and language, as well as the
perceived difficulty, size, and required/elective status of the course. Low response rates further
complicate their interpretation. SRIs should be interpreted as a measure of students’ satisfaction
with their experience in a course, not as a measure of a faculty member’s teaching effectiveness.

In addition to these required forms of evidence from students, candidates may choose to include,

but are not limited to:

e reflections addressing any major outliers or irregularities in SRIs and/or any additional context
required for interpreting SRI data

e attainment of learning outcomes, including examples of assessed student work attesting to the
pedagogical success of the course, etc.

e evidence of effective mentorship, including student testimonials, accounts of student
achievements that were influenced significantly by the candidate’s mentorship, etc.

e solicited formal feedback from students, including midterm course evaluation, results from CLT’s
Diagnostic Evaluation of Teaching, teaching awards from students (either nominated or
received), etc.

e unsolicited and/or informal feedback from students, including letters or emails received from
students, or other formative feedback gathered from students as part of the teaching process.

Evidence from students should be either aggregated, anonymized, or used with student permission.
3. Evidence from colleagues/peers: Such forms of evidence are not obligatory, but applicants should

make every effort to include external reviews and evaluations of their teaching. These materials can
include but are not limited to:
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e peerreview of teaching materials, comprising colleagues’ evidence-based judgements about the
candidate’s teaching materials including course outlines, student assessments, pedagogical
contributions, etc.

e peer observations of teaching, enabling a colleague to assess the candidate’s teaching practice
and engage the candidate in a systematic process of reflection, observation, dialogue and
adaptation

e informal feedback or testimonials from colleagues or other formative feedback gathered from
peers as part of teaching, including reflections on willingness/abilities to teach difficult courses

e invitations to present or teach at events or workshops based on the candidate’s contributions to
teaching and student learning

e teaching awards or certificates adjudicated by peers.

Contributions to the Discipline: Standards and Criteria

Assessment of scholarship and/or creative activity: Scholarship in the broad sense, at least in this
Faculty, covers a variety of professional- and discipline-recognized activities involved in the
production of publicly recognized forms of academic output and performance-

Recognizing that productivity and qualitative standards of scholarship vary by discipline and
Department, the candidate would normally be expected to provide evidence consistent with
disciplinary, Departmental and Faculty standards in respect to the quantity, quality and impact of
their individual scholarly and professional contributions to academic and/or public knowledge or
discourse.

Creative work involves
a) The development of, conducting of and participation in creative activity.

b) The solicitation of research or performance funds in support of creative activity.

c) The publication and/or dissemination of creative work in various forms and formats, sharing the
results of creation with one’s disciplinary peers or other relevant publics.

Scholarly Work
In the 2017-20 Collective Agreement, the meaning of “scholarship” was expanded: “In keeping with

the Boyer model, scholarship includes the scholarship of discovery, the scholarship of integration,
the scholarship of application and/or the scholarship of teaching” (17.17).

In Scholarship Reconsidered (1990; 25-page pdf at
https://depts.washington.edu/gs630/Spring/Boyer.pdf), Ernest L. Boyer defined the “scholarship of
discovery” on traditional terms: research that advances knowledge and “is tied inextricably to the
freedom to think freshly” (17). The “scholarship of integration” “mean[s] making connections
across disciplines, placing the specialties in larger context, illuminating data in a revealing way,
often educating nonspecialists too” (18). The “scholarship of application” takes as its premise that
“New intellectual understandings can arise out of the very act of application—whetherin . ..
shaping public policy, creating an architectural design, or working with public schools” and stresses
the value of “scholarly service . . . that both applies and contributes to human knowledge” (23). The
“scholarship” of teaching acknowledges foundational principles of higher-education pedagogy,
including that “Teaching can be well-regarded only as professors are widely read and intellectual
engaged” (23), recognizing “the hard work and the serious study that undergirds good teaching”
(23), including that “Pedagogical procedures must be carefully planned, continuously examined,

73


https://depts.washington.edu/gs630/Spring/Boyer.pdf

and relate directly to the subject taught” (23-24), and that faculty too learn in the classroom and
are “pushed in creative new directions” (24).

Examples of these for FASS might include (but are not limited to):

e Scholarship of Discovery: development of a program of research to add to knowledge, including
applications for research funds and the publication or other dissemination of results

e Scholarship of Integration: Interdisciplinary and multidisciplinary scholarship, and contributing
to nonspecialist education (e.g., advising community groups or government, public documents,
from op-eds to blogs to reports, etc., that illustrate the context for an issue, etc.)

e Scholarship of Application: contributions to public policy, service on non-academic boards or
committees, arts juries, expert witness testimony, patents, tech development (e.g., apps),
research contracts, and knowledge mobilization (as defined by SSHRC, e.g.).

e Scholarship of Teaching: research that went into new course development, pedagogical
innovations that arise from pedagogical experiences and evidence, etc. This may overlap with
the teaching dossier, but is an opportunity to address the research and learning that lies at the
foundation of that work.

These categories overlap: in particular, the Scholarship of Discovery is consistent with the previous
definition of scholarship and Scholarship of Teaching is largely covered by “teaching effectiveness.”
Scholarship of Integration can overlap with Scholarship of Discovery (e.g., a peer-reviewed article
that is interdisciplinary) and with Scholarship of Application (e.g., work on non-specialist education
can fit under SSHRC's definition of knowledge mobilization). Moreover, Scholarship of Application
may overlap substantially with creative activity. It is recommended that candidates put each item
where it fits best and note that it fits another category rather than listing items more than once.

Indicators of Academic Research and Scholarship:

The 2017-20 Collective Agreement also added new language on assessment: “Review and
assessment of scholarship should recognize non-traditional forms of scholarship and traditional
ways of knowing” (17.17). The first recognizes that some scholarship defined under Boyer’s model
will not fall into the conventional categories listed below. For instance, some scholarship of
application may not lead to scholarly communication (e.g., community-based research that
supports community objectives), new media are reshaping engagement with non-academic
audiences (blogs, podcasts, etc.), and so on. The second category reminds us to respect Indigenous
ways of knowing, and so fully recognize scholarship that arises from and contributes to knowledge
grounded in Indigenous practices and values.

Conventional categories for assessment remain in place, including:

e Peer-reviewed publications or performances, in disciplinary or peer recognized or reviewed
scholarly journals (print or online), monograph or book publishers, venues and productions
(and evidence of the impact of these contributions through reviews, citations and translations).

e Other forms of publication or public performance, peer-reviewed or otherwise, in venues such
as podcasts, blogs, policy publications, public concerts, productions, exhibitions, etc.

e Participation as presenter, panel organizer, panel chair, invited plenary speaker, etc., in
scholarly or professional conferences, workshops, etc. relevant to one's discipline.

e Active involvement in design, development and participation in a program of research as a
basis for one's scholarship (either funded or unfunded).
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e Indication of work contributing to one's academic or professional discipline such as: serving as
an official representative on disciplinary organizations or societies, serving on grant
committees, editing journals, reviewing articles or monographs for publication, reviewing grant
applications, serving as external examiner for tenure and promotion, etc.

e Communication and dissemination of one's scholarship beyond normal peer or discipline
audiences to broader or specific external publics through presentations, reports, publications,
exhibitions, performances, compositions, media interviews, published articles, and other forms
of knowledge mobilization.

e Awards or peer recognition for research or creative activity, either within or outside of the
discipline.

This list is not meant to be exhaustive. Whether additional forms or indicators of scholarship and or
performance are presented is left to the judgment of the candidate and whether they are
considered relevant is left to the Department. The indicators listed above are broadly recognized
indicators of successful contribution to a discipline in a standard application for tenure and/or
promotion and would normally constitute recognizable evidence as support for one’s contribution
to scholarship. Candidates are free to propose additional or alternative indicators not described
here for the consideration as part of their file, but are advised to do so with an explanatory
rationale.

Further Forms of Evidence:

For traditional forms of scholarship and creative activity, we normally reference the required
evidence in the entry on a CV, e.g. where a work was published. For items added under the Boyer
model as well as non-traditional forms of scholarship and traditional ways of knowing, this practice
may not be useful. In such cases, candidates should provide a concise account of the significance
and scope of the scholarly activity and aim to provide some evidence and/or external assessment
that also speaks to the work’s significance and scope. The following examples of evidence and
external assessment are meant to be illustrative rather than exhaustive:

e Reviews, citation, published commentary, and translation are just as relevant here as they
are for traditional scholarship, though they are less likely to be available

e For scholarship involving a community group: a letter from a member of the community
with direct knowledge of the scholarly activity

e For scholarship involving a non-university organization (e.g., a high school, not-for-profit
group, library, art group, etc.): a letter from an executive or other leading member of the
organization with direct knowledge of the scholarly activity

e Foronline publications (e.g., a web resource, a blog, a podcast), a sample of materials that
can be reviewed by assessors (including external reviewers and the departmental
committee) as well as links

e For government work, a letter from the government office most directly involved in the
scholarly activity

e For traditional ways of knowing, a letter from an elder or another community
representative, as appropriate for both the scholarly activity and the community

e Insome instances, a letter from a co-researcher may be considered if it also addresses any
conflict-of-interest concerns.
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Note: CV information may be provided as a conventional document or through another rubric.
FASS does not mandate the use of Uniweb or another platform for the submission of CV
information for the purposes of tenure and/or promotion.
Updated and approved by Faculty, September 10, 2019
Updated October 12, 2021

TENURE PROCEDURES

The following are the regulations of the Faculty of Arts and Social Sciences that are in addition to the
procedures laid down in the Collective Agreement between The Board of Governors of Dalhousie College
and the Dalhousie Faculty Association (Article 15):

A.

Each department shall establish a tenure committee which shall advise the Chair on
recommendations for tenure. The composition and procedures of this committee shall be known to
all members of the department and acceptable to the department as a whole. The method by
which the committee is composed and the rank and tenure status of its members shall be made
known to the Faculty Committee and the Dean in the Chair’s recommendation to the Dean.

The procedures followed by the departmental tenure committee should be clearly stated, including
the methods by which it arrived at the assessment of the candidate’s performance, the evidence on
which the assessment was based, and the candidate’s response to any shortcomings in their
performance.

The Dean, after seeking the advice of the Professional Development Committee (the Faculty’s
tenure committee), shall outline, in a letter to Chairs with copies to those eligible for tenure
consideration, the documentation that a candidate for tenure must submit to their Chair, the
documentation that the Dean and Professional Development Committee expect to receive from
Chairs and departmental tenure committees, and the obligations of Chairs and the chairs of
departmental tenure committees vis-a-vis candidates for tenure. (See sample letter below).

In addition to the provisions of Article 15.20 of the Collective Agreement, the Chair of a
department, before forwarding a recommendation to the Dean, shall inform the faculty member of
her or his recommendation and of the recommendation of the departmental tenure committee
and the faculty member shall have the right to appear before the departmental tenure committee,
with the Chair present, to submit evidence on their behalf.

All members of the department shall be informed by the Chair of the candidates for tenure to be
considered by the departmental tenure committee in the current year.

When considering a member for tenure who has significant teaching responsibilities in more than
one department, including especially in Faculty multidisciplinary programmes, the Chair of the
department responsible for considering tenure shall inform the chair of the other department(s), or
programme coordinator(s), in sufficient time to enable them to take action as required.

When the Chair of a department is themself being considered for tenure, the department should
elect one of its members to act as chair.

In their report and recommendation, the Chair shall attach the report of the departmental tenure
committee, indicate where there are significant disagreement between the committee and the
Chair, and address these differences.
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I.  Chairs shall deposit with the Dean all documentation submitted by candidates to the Chair and all
other documentation used to consider the application at the departmental level. The latter must
include statistical data compiled from student class evaluations for the candidate as well as a brief
description of how the candidate’s teaching performance compares with other faculty members in
the candidate’s department or programme.

J.  Persons submitting reviews of a candidate’s scholarship shall be asked to disclose, in their report,
all of their connections with the candidate in order to alert those who receive such reviews to any
possible bias or conflict of interest; and, in presenting a recommendation to the dean, the
Professional Development Committee (the Faculty’s tenure committee) shall confirm that, in cases
where there is a disclosed connection between one or more reviewers and the candidate, it is
satisfied that the reports in question are credible peer assessments.

K. Departments should endeavour to complete their deliberations as early in the autumn as possible.
In any event, the recommendation from the Chair, including the recommendation from the
departmental tenure committee, shall be submitted to the Dean by October 15.

L. Candidates are encouraged to consult with the Office of Instructional Development and Technology
concerning the production of a teaching dossier.

M. Candidates are encouraged to consult the publication Under the Microscope produced by the DFA.

MEMO
TO: , Chair, Department of
FROM: Dean, Faculty of Arts and Social Sciences
DATE:
RE: 20___/20___ Promotion Procedures

The Professional Development Committee acts as the Tenure Committee for FASS. It also acts as the
Promotion Committee. It will be considering candidates for promotion in accordance with Article 16 of
the Collective Agreement.

According to our records, the following member of your Department must normally be considered for
tenure: . Complete files for each candidate for promotion should reach me by October 15,
. This deadline is in accordance with the deadlines specified in the DFA Collective Agreement.

In addition to the tenure and promotion regulations in the Collective Agreement, the Faculty of Arts &
Social Sciences website contains the following documents on tenure and promotion procedures: FASS
Rules and Procedures Manual and the revised PDC Guidelines approved in 2019. The following DFA
publication may also be helpful: Under the Microscope: Tenure, Promotion and Reappointment.

It is advisable for candidates and their Chairs to begin assembling their files as soon as possible, with
completion for departmental appraisal no later than September 15, . It is particularly important to
contact external referees as soon as possible in order to meet the deadline.

In addition, | encourage members who plan to apply for promotion to obtain information on the teaching
dossier from the Centre for Teaching and Learning (https://www.dal.ca/dept/clt/resources.html;
clt@dal.ca), as these dossiers have been useful to the PDC in assessing candidates’ performance in the
past. (If the candidate is a King’s Professor in the joint Faculty of Arts and Social Sciences, please contact
the Vice-President of King’s concerning the candidate’s standing at King's).
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A Tenure and Promotion file checklist must be submitted for each candidate. Please ensure that
documentation as detailed on the checklist is included with your recommendation. The checklist can be
found at 2020-21 FASS Tenure and Promotion checklist. Please note that given current campus
restrictions, the submission of the original hard copy and USB device noted on the checklist is delayed until
a return to campus is permitted. Only the copy of the application uploaded in PDF to One Drive, as
requested on the checklist, must be submitted for the deadlines listed here.

Please submit the recommendation of both the departmental Chair and the departmental
Tenure/Promotion Committee to me by November 30, 20__ (Clause 16.01). As a reminder, the candidate
must be copied on recommendations at each stage of the process (Article 15).

If you have any questions about the process, please don’t hesitate to reach out for guidance.

Sincerely,

Dean

(candidate), Department of
Chair, FASS Professional Development Committee

System of Preferential Voting

Board Policy - Senior Administrative Appointments Policy and Procedures

The Policy may be found on the University Secretariat website.

IV Terms of Reference for Dean Search Committee

The Committee will include six elected Faculty of Arts and Social Sciences members, a student
representative and the President or his nominee (ex officio).

The Committee shall publicize its existence and make known that it is prepared to receive
nominations and comments from any member and/or group within the university community
who is concerned with the appointment. We recommend to the Committee the "Summary of
Proceedings and Recommendations" prepared by the Deanship Advisory Committee, Faculty of
Arts and Sciences, 23 May 1985, particularly on the question of individuals and groups to be
consulted.

The Committee will have to decide on the feasibility of advertising for external candidates. But in
regard to this question, the 1985 committee wrote: "it is critical that the advertisements be
placed early since the schedule of consultations requires a mid-autumn deadline for
nominations."

After considering all nominations and comments made to it and seeking such advice as it considers
necessary, the Committee shall decide upon the candidate or candidates who seem to be the
most suitable, and make the list public. Following the 1985 committee's report, the candidate(s)
normally shall be available for a meeting with any member and/or group who requests such a
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meeting. The report also recommends that each candidate "address an open meeting of Faculty
with respect to the Deanship and his or her candidacy."

E. When the Committee has reached a decision to recommend a candidate for Dean, it shall meet
with the President. When agreement has been reached by the Committee and the President,
the Committee shall announce the name of the candidate to Faculty and the President shall
recommend the appointment of the candidate to the Board.

V Senate - Arts/Social Sciences Representation

The Faculty of Arts and Social Sciences will have representation on Senate by electing seven Senators
whose terms will be on a staggered basis (3 yr, 2 yr, 1 yr). The number of members to be elected will
depend on the number of Faculty seats which will become vacant on July 1.

1) A call for Nominations will be issued not later than two months prior to the date of the Senate
elections deadline (normally in March). The deadline for nominations will be two weeks from the
date the call for nominations was issued.

a. There is no restriction on the number of nominations or the number of nominations
from any specific department, but all nominees must hold a 50% or greater of full-time
appointment in the Faculty, and all nominees must agree in writing to allow their
names to stand for election.

2) After the two-week deadline has passed, the Dean will convene the Nominating Committee to
review the nominations to ensure that the provisions under 1.a. are met.

a. Inthe event that there are not enough nominations to fill existing vacancies in Senate
seats, the Advisory Committee may recommend names of additional nominees for
vacant Senate seats. The Chair of Faculty will contact the individuals designated to
ensure that they agree to allow their names to stand for election.

3) Alist of the names of all nominees for vacant Senate seats will be issued at least one week prior
to the next regular Faculty meeting following the call for Nominations (normally in February).

4) At the Faculty meeting the Dean will formally bring forward the list of names of nominees for
approval by the meeting, and will call for additional nominees from the floor.

a. In the event that no additional nominations are made, the Dean will declare that the list
of nominees are elected to Senate for the term specified.

b. In the event that additional nominations are made from the floor at this meeting, and
these nominations exceed the number of vacancies, the Dean will declare that there will
be a mail ballot election to be carried out after the meeting.

5) If a mail ballot is required as a result of 4.b., the ballot will be sent to all Faculty members holding
a 50% (or greater) full-time appointment in the Faculty. The ballot will list the names of all
nominees with appropriate places on the ballot designated for voting.

a. The mail ballot will be issued not later than one week following the Faculty meeting, and
will have a deadline set for one week after the issuance of the ballot.
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b. Ballots will be reviewed and the results summarized by the Chair of Faculty who will

report the result to the Nominating Committee within three days following the deadline
for the return of ballots.

c. Elections will be based on calculation of those names receiving the largest number of

votes of ballots cast. In the event of tied votes, provisions will be made for a second run-
off mail ballot to be conducted within the two weeks following the counting of the first
mail ballot (and following the same procedures as in 5.a. and b., except that the names
listed will only include those receiving tied votes in the first mail ballot.)

6) Following completion of the mail ballot(s), the Dean will issue a notice to all Faculty indicating
the names of those elected to vacant seats in the Senate.

7) Normally no qualified Faculty member will be able to hold a Senate seat for more than six
consecutive years (usually two full terms).

8) Provision will be made for election of Senators for a time shorter than three years if necessary to
fill a seat of a Senator, who is on sabbatical or leave of absence for a period of one year.

a. Inthese circumstances, the procedures outlined in 1 to 6 will be followed.

VI Allocation Procedure for Tenure Stream Appointments

A. The mechanism for determining which and how many appointments will be made has been the focus
of some controversy. The procedure outlined here is that which first operated, with the approval of
the Faculty, in spring 1999.

B. GENERAL PROCEDURE

The Dean determines the number of appointments to be made.

1)

2)

3)

4)

5)

Each department or unit intending to seek an appointment completes a questionnaire
circulated by the Dean, clarifying the present circumstances of the department/unit and
justifying their request for one or more new appointments. A specimen questionnaire and
timetable are appended.

Once the questionnaires are submitted to the Dean, they are circulated within the Faculty, so
that all departments and units may know which are seeking new appointments.

Having received the questionnaires, the Dean enters into consultation with the ADC to
evaluate the requests for appointments. The Council of Chairs may also be consulted by the
Dean.

The ADC draws up a written assessment of the requests for new appointments and circulates
this within the Faculty. Due opportunity should be given to the departments and units to
respond to the ADC's assessment.

Taking into account the ADC's assessment and responses to this assessment, the Dean
determines which departments or units will receive new appointments.

C. The final decision on making appointments is that of the Dean alone. The Dean may make fewer
or more appointments than initially announced.
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The procedure outlined above will usually take place between January and May of the academic
year preceding the hiring process, and thus approximately 18 months before the new
appointments take up their positions.

If a member in a probationary tenure stream or tenure stream appointment previously approved
through the Allocation Procedure leaves the University before receiving tenure, that member’s
department will be able to advertise and fill that position without submitting a new request
through the Allocation Procedures.

TIMETABLE FOR THE APPOINTMENTS PROCESS
2020

Information Process Results

Dean informs Faculty of number of appointments to be made February 15%

Circulation of Statistical Data for each unit and for the Faculty as a whole | February 15t

Cases for appointments circulated to other units of the Faculty March 15t
Beginning of consultation with ADC March 15t

Special Meeting with Council of Chairs and ADC Third week of March
Circulation of ADC comments and evaluations of applications April 15

Units response to ADC’s comments sent to the Dean April 30t

Dean’s decision May 15
Advertisements — CAUT & AUCC (sent in June) September issue

Also allows advertising at the Learneds
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APPOINTMENT REQUEST INSTRUCTIONS

FASS Appointment Request Instructions

NOTE: This questionnaire, developed by ADC, is a provisional one that is being piloted in this round of
applications. It will be revised as necessary by ADC in response to this year’s process. The revised version
will then be presented to faculty for consideration for inclusion in the ‘Rules and Procedures’ of the Faculty
of Arts and Social Sciences.

All applications for permanent tenure-track appointments in FASS should respond to the following
questions in a submission of no more than three to four (3-4) typed, single-spaced pages. Departments
and programs are requested to respond to the questions in as clear and concise a manner as possible,
keeping their replies to each question to no more than one paragraph.

When answering the following questions, please strive wherever possible to connect your responses to
FASS’s strategic priorities as outlined in the FASS strategic plan 2020-25 (attached to this Call for Proposals
for easy reference.) Where appropriate, please also describe the proposed appointment’s connections to
relevant recommendations arising from your unit’s last review.

Please note that, for purposes of succinctness, the term ‘unit’ is used in what follows to refer to schools,
departments, and programs alike.

SECTION ONE: DATA

The following data will be provided to Department Chairs and Program Coordinators, as well as to ADC,
the Council of Chairs, and the Dean, by FASS’s administrative staff (please contact Emily.Huner@dal.ca
with any queries):

1. Enrolments:

a. Number of students enrolled in Major 1 and Major 2 programs in this unit over the past 5
years

b. Overall number of students enrolled in all unit’s classes over the past 5 years (with a
separate listing of FASS majors and non-FASS majors to clarify the level of ‘service teaching’
within units)

c. Overall number of graduate students enrolled in all unit’s classes over the past 5 years

2. Faculty Complement:

a. Number of permanent tenure-track and tenured faculty within unit each year for the past 5
years
Number of limited-term appointments within unit each year for the past 5 years
Number of CUPE appointments within unit each year for the past 5 years

SECTION TWO: PROPOSAL

Please provide the following:

1. Statement of mission, current situation, and future plans for unit: Please offer a short statement
of your unit’s mission, its current situation, and its vision for the next 3-5 years.
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Reflection on Unit’s Enrolments and Faculty Complement: Please provide any commentary or
additional data you believe necessary to contextualize the data on enrolments and faculty
complement provided in section one. In particular, Chairs and Coordinators are asked to note the
following:

a. Dates and fields of expertise of the last 4 tenure-track hires made within the unit, with a
note of whether the faculty member hired is still within the unit or not

b. Standard teachingload within the unit (e.g., 3/3, 2/3, 2/2), with any relevant context (e.g.,
course relief for administrative duties, graduate supervision, or large class sizes; relation
of workload to student / faculty ratio, etc.)

c. Anyother aspects of faculty complement and teaching that may be relevant to the current
application (e.g., details of recent retirements and resignations, etc.)

Integrity of Unit: Please outline how this appointment will help to ensure the continued integrity
and viability of your unit within the context of the wider academic discipline(s) that shape it. As
appropriate, please include commentary on how this appointment will help to sustain the unit’s
core offerings, interdisciplinary commitments, and contributions to graduate as well as
undergraduate degrees. Please also describe the potential impact on the unit should the proposed
position not be awarded this year.

Potential for Growth and Innovation: Please outline how this appointment will contribute to
growth and innovation within FASS and Dalhousie. For instance, you may wish to comment on
how this position could help your unit to increase student recruitment and/or retention; or how
it might contribute to curricular innovation, to the development of new experiential and/or active
learning opportunities, to the development of new inter- or intra-faculty collaborations, to
enhanced representation of cultural perspectives, or to the development of new or improved
programs within FASS and Dalhousie.

Contribution to Research/Scholarship/Creativity: Please outline how the proposed appointment
might contribute to, improve, or enhance the culture of research, scholarship, and creativity in
your unit, for example by adding to existing clusters or bringing new forms of expertise to bear.
To give context, please provide relevant details of your unit’'s achievements in research,
scholarship, and creativity over the past 5 years. These may include (but are not limited to)
published monographs, peer-reviewed articles and book chapters, creative works, performances,
critical editions, and similar contributions completed by faculty members; research grants
received by members; or community engagement and outreach projects engaged in by members.
You may also wish to note any special circumstances affecting research, scholarship, and creativity
in your unit.

Contribution to Equity, Diversity and Inclusion: Please outline how the proposed appointment
might contribute to a culture of equity, diversity, and inclusion at Dalhousie, as defined under
Dalhousie’s Diversity and Inclusiveness Strategy (details can on the Diversity & Inclusiveness
Strategy website at: https://www.dal.ca/cultureofrespect/diversity-strategy.html).

Further Information / Special Considerations: If desired, please outline any further information
or special considerations that you feel relevant to consideration of your proposal.
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VIl Promotion of Senior Instructor to University Teaching Fellow Procedures

VIII

Effective with the 2014 to 2017, DFA/Board Collective Agreement, Senior Instructor may be considered
for promotion to University Teaching Fellow as outlined in clause 12.18. Clauses 12.18 (b) and (c) indicate:

b) "Promotion to the rank of University Teaching Fellow shall be recommended only when solid
evidence is established that the Member has attained and is likely to maintain a high level of
effectiveness in teaching and other primary duties and responsibilities that support the dissemination
of knowledge and understanding and the Member’s teaching represents a significant contribution to
the University.

c) Solid evidence of teaching effectiveness and contribution shall demonstrate a professional
commitment to progress as a university teacher and to leadership in university teaching. It may
include evidence of mentorship of teaching colleagues, development of new courses, development of
innovative teaching aids and techniques and scholarly activity related to pedagogy. It may also include
other kinds of scholarly activity if scholarly activity is a requirement of the position set out in the
instructor member’s letter of appointment or job description."

Application procedures will follow those outlined in the DFA/Board Collective Agreement. The promotion
file must be submitted by the candidate to the Department no later than September 15 and by the
Department to the Dean's office no later than October 31. When submitted to the Dean’s Office, the file
must include the Instructor Promotion to University Teaching Fellow Checklist (found on the FASS website)
with all required documentation from the candidate, the template of reference request letters, letters of
reference, and the departmental committee and chair’s recommendations.

The two (2) letters of reference should address the criteria specified in clauses 12.18 (b) and (c) and should
include evidence of teaching effectiveness and contribution including a professional commitment to
progress as a university teacher and to leadership in university teaching. Any request for a written
recommendation "shall include the text of Clause 12.18(b), the instructor Member’s teaching dossier, and
the instructor Member’s job description." A copy of the letter used to solicit external references must be
included in the promotion file. In accordance with Tenure Procedures of the Faculty of Arts and Social
Sciences (section J, FASS Rules and Procedures), referees "shall be asked to disclose, in their report, all of
their connections with the candidate in order to alert those who receive such reviews to any possible bias
or conflict of interest; and, in presenting a recommendation to the dean, the Professional Development
Committee (the Faculty’s tenure committee) shall confirm that, in cases where there is a disclosed
connection between one or more reviewers and the candidate, it is satisfied that the reports in question
are credible peer assessments."

Professor Emeritus - Procedures for Appointment

INTRODUCTION

This policy outlines the conditions and procedures for appointment to the rank of Professor Emeritus for
that small minority of retiring professors who meet the criteria.
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ELIGIBILITY

Eligibility is normally confined to those who are retiring or who have retired within the last 3 years after
having served Dalhousie as a full-time Professor for at least 10 years, and whose post-retirement
appointment, if any, is less than half time.

CRITERIA

The University’s regulations regarding these appointments can be found here (see page 11; Section 3.6.1):

"Recommendations shall be made only for individuals who have made outstanding academic
contributions that were substantially above the norm for a Professor in their discipline at Dalhousie.
Academic contributions include a superlative record of research or scholarship, a teaching performance
that has been recognized as exceptional, a truly outstanding contribution to the academic administration
of Dalhousie University, or some combination of these."

The regulations also stipulate that the nomination “should be discreet; that is, it should proceed,
whenever possible, without the knowledge of the prospective nominee and without formal consideration
by the unit as a whole (although informal canvassing of colleagues' opinions may be undertaken).”

PROCEDURAL GUIDELINES

The Dean of the Faculty of Arts and Social Sciences is responsible for initiating the recommendation
process. The Chairs shall discuss with the Dean the names of individuals known to be close to retirement
well in advance of retirement.

The Chair of the relevant Department/School will provide documentation in support of the nomination
that responds to the criteria noted above. This will include:

1) Recent curriculum vitae of the nominee.

2) The Chair's letter of nomination should clearly document the strongest possible case that the
candidate’s research, scholarship, teaching and service contributions are “substantially above the
norm for a Professor in their discipline”, “superlative”, “exceptional” and “truly outstanding.”

3) The Dean may ask Chairs to provide up to two additional letters of support from recognized academics
who can comment on the candidate's "outstanding academic contributions that were substantially
above the norm for a Professor in their discipline at Dalhousie." Previous letters submitted in support
of a named professorship can be re-submitted in support of Professor Emeritus nominations (e.g.,
Munro, McLeod, McCulloch).

PRIVILEGES OF RANK

Any of the privileges noted below that are accorded to those holding the rank of Professor Emeritus are
contingent on resource availability within the relevant department, school and the Faculty of Arts and
Social Science.

Privileges associated with the Rank of Professor Emeritus may include the following:

e Named and identified in the Dalhousie University Calendar as “Professor Emeritus” with the
Department or School listing of academic staff.
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Invited to all Convocations and other public events of the University to which all faculty are
invited. The invitation to Convocation will include an invitation to be part of the Convocation
procession.

Access to all social areas of the University campus on the same basis as is provided to active faculty
members.

Provision of Dalhousie University identification card.

Access to full library privileges, recreation, and parking facilities on the same basis as is provided
to active faculty members.

Access to shared office space (if available), telephone and IT at the discretion of the Dean of the
Faculty.

Access to former Department or School for receipt of mail.

Participation as a member of graduate student thesis committees where expertise allows.
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Review of Grades

Senate policy requires that each Faculty develop procedures for review of grades and submit this
information to the Senate subcommittee on teaching and learning.

In the Faculty of Arts and Social Sciences grades shall be reviewed annually by each department, based
on data from Dalhousie Analytics, in order to identify anomalous medians and distributions.
Department chairs, or their designate, shall review both median grades and grade distributions for each
course. This data should also be aggregated by course level (e.g. all 1000 classes together, all 2000 level
classes, etc.) for distribution to all members of a unit.

The Dean’s Office (Associate Dean Academic) will submit the request for the department grade review
each year.

Use of Faculty-Authored Texts

FASS recognizes the value in our disciplines of integrating faculty research with pedagogy by assigning
faculty-produced editions, anthologies, and other books suitable for classroom use. However, this falls
under the Dalhousie University Conflict of Interest Policy: while FASS considers this a normal practice that
does not require further action, the Policy does have a reporting requirement that must include
confirmation that such material is suitable for the class in which it is assigned.

Therefore, faculty members who assign their own books (edited or authored) as required texts for
graduate or undergraduate classes that they teach must report this to the relevant Chair or Coordinator
no later than one week before the start of the class. Chairs and Coordinators will compile these,
confirming the appropriateness of the material, and report them to the Dean by the third week of term.
The Dean will then compile all of these and report to university legal counsel as required by the Conflict
of Interest Policy.

Note: this policy does not apply to articles, chapters in books, or online materials available without charge.
It refers primarily to (co)authored and (co)edited books that must be purchased. (Faculty are encouraged
to donate any royalties from class sales to a scholarship fund.)

Review of Syllabi

FASS department chairs, or their designates, shall review all course syllabi annually, prior to the start of
each term, in order to assess adherence to University regulations, Faculty guidelines, and department
standards.

Guidelines for Grading Participation in The Classroom

Participation is a useful and even integral aspect of pedagogical instruction. Nonetheless, participation
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grades can also be seen as alarmingly subjective and confusing to students. In order to preserve the
principles of sound pedagogy and transparency in determining grades for students, it is useful for
instructors to be able to reference a set of guidelines when establishing methods of evaluation. However,
the ADC is cognizant that some disciplines and programs may require more emphasis on participation
than others, and that the nature of this participation may vary across disciplines. For this reason, these
guidelines are discretionary and are only meant to serve as constructive tools for instructors and teaching
assistants when considering modes of evaluation.

1) Class participation should not solely be determined by a student’s attendance in a class.

2) In addition to traditional forms of participation, faculty members may consider a variety of
alternate participation methods.

3) Participation grades should address the quality, and not merely the quantity, of students’ input.

4) Especially where a participation grade constitutes a significant portion of the students’ final
mark, the precise nature of ‘participation’ should be articulated as clearly as possible in the
‘method of evaluation’ section of the class outline.

5) Students should be able to obtain feedback from professors on their participation performance
during the term.

6) Unless class participation is an integral aspect of a discipline or program, a class participation
grade should not comprise a significant element of a student’s final grade.

V Guidelines for Departmental Governance Documents

PREAMBLE

With a view to establishing structures and procedures of good governance, the Academic Development
Committee hopes the following guidelines will be used as a template to facilitate transparency and
accountability within and between departments.

PURPOSE

- maintain institutional memory through generational turnovers;

- provide a means for preventing and resolving potential conflicts and misunderstandings;

- clarify structures and procedures for students and faculty, especially new and/or untenured faculty.

Departmental governance documents should address the following:

Appointments and hiring (e.g. tenure-track, limited term and part-time appointments, TAs);
Committee structure (including terms of reference for committees);

Curriculum and academic planning;

Decision-making protocols (e.g. committee elections and nominations, who has the right to vote
at departmental meetings);

e Department research culture (e.g. speakers, colloquia, library, mentors);

e Duties of the chair and other officers;

e Graduate programme administration (if applicable);
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e Student liaison (e.g. student societies, study abroad programmes, administration of student
awards);

e Tenure and promotion;

e Workload (including norms governing undergraduate and graduate teaching and/or supervision,
and administrative responsibilities).

Each Department should also develop a handbook which outlines general departmental practices and
culture (e.g. administrative deadlines, curriculum change forms, grading and assessments, photocopier
access). An electronic version of the handbook should be made available to all members of the
department.
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