
RIM Mentor Guide 

Table of Contents 

Introduction  

General Description of the RIM Unit 

Administration 

Governance Structure  

Roles of Unit Directors 

New Brunswick Site Directors  

Governance Committee  

Organizational Chart 

Unit Curriculum 

Unit Objectives 

Unit Requirements for Completion  

Roles of Mentors  

Mentor Selection Process  

Time Commitment  

Authorship 

Professionalism  

One45 and online Requirements  

Mentor Milestones
Studentship Funding Information  

Summer Hours Expectations    

Travel Funding  

Elective Information 

Hospital Policies and Processes  

Ethics / REB approval  

NSHA Ethics E-Portal Information 

Appendices 

Unit Director Booklet (Appendix 1) 

Unit Director Position Description (Appendix 2)  

New Brunswick Site Directors Job Description (Appendix 3) 

RIM Organizational Chart (Appendix 4) 

Mentor Student Agreement (Appendix 5) 

Mentor Recruitment Form (Appendix 6) 

Professionalism Policy (Appendix 7)  

Nova Scotia Health Authority Timelines (Appendix 8) 

Changing mentors document (Appendix 9) 



RIM Mentor Guide  1 

 

Introduction  

Thank you for agreeing to participate as a RIM mentor. The Research in Medicine (RIM) Unit 

was launched in September 2013. RIM is designed to instill a high level of critical thinking 

and to create a culture of inquiry among Dalhousie Faculty of Medicine learners. At the end of 

their undergraduate medical training, graduates should see themselves no longer as just 

consumers of knowledge but as professionals with a responsibility to generate knowledge that 

advances their profession. Ideally, graduates will be inspired to continue their involvement in 

research throughout their professional lives. 

 

This document is designed to address concerns and issues that have been brought forward by 

current students and mentors or have been identified by the RIM Unit Governance Committee. 

 

General Description of the RIM Unit 

Beginning in year 1, students will be expected to conduct their research in such a manner as to 

complete a body of research within the mid-point of year 4 of their program. With the growing 

need to train and educate physicians who can contribute to health and health care beyond 

clinical medicine, it is hoped that RIM students will develop an appreciation of their capacity 

to potentially pursue a career that integrates clinical and research activities.  There will be a 

RIM Research Day in the spring of each year during which all students (years 1-4) can present 

their completed research, interact with their colleagues and listen to RIM presentations from 

the graduating class. 

 

Administration  

The RIM Office is part of the Medical Research Development Office. The first line of contact is 

the RIM Administrative Clerk.  

Email: rim@dal.ca 

Phone: 902-494-4463 

 

Governance Structure 

The RIM Unit is governed by 8 Unit Directors from a broad range of disciplines within the 

Faculty of Medicine. The Unit Directors are responsible for oversight and governance of the 

RIM Unit and are supported by a dedicated Unit Manager and Administrative Clerk. Expected 

commitment to this position is, on average, one day per week for each Unit Director. Each 

Unit Director is assigned a group/cohort of students at the start of each academic year and 

initial appointments will be for staggered terms (2 to 5 years) with the potential for a 5 year 

renewal.   

 

  

mailto:rim@dal.ca
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Roles of Unit Directors  

 Working with students and mentors, assist in the development and implementation of the 

research projects of students who they are assigned to support. 

 As required, provide support and assistance to assigned students in their selection and 

contacting of appropriate mentors for their proposed research projects. 

 Participate as an active member of at least one regular RIM Unit working group. 

 Participate with other Unit Directors as members of the ad hoc working group of the 

Governance Committee that is tasked to review and approve research proposals, progress 

reports and final research project outcomes.  

 Working with other members of the RIM Governance Committee, i.e., the Associate 

Deans Research and UGME, a UGME evaluation specialist, student representatives, the 

program manager (and administrators), govern, and provide oversight to, the RIM Unit to 

ensure that unit objectives are met. 

 Assist the Associate Deans Research and UGME to orient students to the RIM Unit and 

to ensure ongoing, timely dissemination of information regarding the unit. 

 Assist in planning and organizing RIM-related medical student research events and 

symposia. 

 Work with UGME-specific committees and program administration for the overall, 

sustainable operation of the unit according to defined goals, accreditation standards, and 

continuous quality improvement processes. 

 

The Unit Directors are the first line of contact for the students and mentors if any concerns or 

issues arise within the working relationship of the student and mentor. For a list of the current 

Unit Directors, please see Appendix 1. To view the Unit Director Job Description, see 

Appendix 2.  

 
New Brunswick Site Directors  

Currently, DMNB students have Site Directors who oversee a small group/cohort of students 

throughout New Brunswick. The Site Directors act as Unit Directors when students need to 

discuss their projects or they have any concerns or questions. They will also review the student’s 

Progress Reports. Site Directors do not sit on the Governance Committee, but report to the New 

Brunswick Unit Director. To view the Site Director Job Description, see Appendix 3. 

 
Governance Committee 

The Unit is governed by the RIM Unit Governance Committee which provides operational 

oversight to the unit’s various activities/components, and ensures the meeting of the unit’s 

established objectives. 

 

The Governance Committee meets every two weeks. Membership consists of the Associate 

Deans of Research and UGME, the Unit Directors, a UGME Evaluation Specialist, the Unit 

Manager, the NS & NB Unit Administrative Assistants and NS & NB Student Representatives.   
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To manage the large number of unit activities, there are four working groups. These groups 

report, and are accountable, to the RIM Governance Committee. 

 

 RIM Curriculum and Administration Working Group – its mandate is to: 1) 

develop an educational research curriculum for the RIM Unit (and, with appropriate 

others, an overall Faculty of Medicine research curriculum for all four undergraduate 

years), and 2) consider and address RIM administrative matters/issues (as they come 

up and require more attention than the Governance Committee can provide during its 

regular meetings). 

 

 RIM Student Assessment Working Group – its mandate is to design and implement 

effective strategies to assess RIM students’ learning of research – related methods, 

concepts and activities. This group works in close collaboration with the Curriculum and 

Administration Working Group to ensure that student assessment strategies are reflective 

of any modifications made to the content, format or delivery of the RIM curriculum.  

 

 RIM Education Research Working Group – its mandate is to identify potential 

research questions and to conduct/perform research that is of relevance to the RIM 

Unit. The group focuses on education research with the goal of developing projects 

and publishing in the research education domain. 

 

 RIM Program Evaluation Working Group – its mandate is to ensure that the RIM 

Unit is meeting its objectives and adhering to accreditation standards while fostering a 

culture of continuous program improvement. The ultimate goal of the working group is 

to raise the standards of evidence that are used in assessing the unit. 

 
 
Organizational Chart  

The RIM Organizational chart (Appendix 4) shows the reporting and working relationships 

within the RIM Unit. Students and mentors work closely together and the students report to their 

Unit/Site Directors. If students or mentors have concerns or issues, they bring them to the 

relevant Unit/Site Director. A regular, active line of communication with the Unit/Site Director 

is strongly recommended for both mentors and students.  

 

Unit Curriculum 

To provide students with a solid background/grounding in research, Core Educational Sessions 

deliver foundational scholarship and research information to students through a combined 

lecture and small-group discussion format.  In addition to these Core Sessions, Exposure to 

Research (E2R) sessions provide students with access to research practice environments and 

showcase the wide variety of research activities taking place in the Dalhousie Faculty of 

Medicine. In doing so, these sessions help to illustrate and demonstrate the dynamic relationship 

between research discoveries and their practice applications, and how research activities can be 

applicable to the future careers of medical students. 
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Core Educational Sessions – Fall Term (September through December) 

 Developing a Research Question 

 Literature Searches and Scoping Reviews 

 Critical Appraisal of Research 

 Research Study Design  

 Overview of Data Collection and Analysis  

 Research Reporting and Knowledge Translation (PIER II) 

 Ethics and Health Law Dimensions of Health Research (PIER III) 

 

Exposure to Research Sessions – Fall Term (September through December)\ 

 Basic Sciences Research 

 Secondary Data Analysis 

 Innovative Clinical Research 

 Patient-centered Outcomes Research 

 Qualitative & Conceptual Research 

 
 
Unit Objectives  

The objectives of the RIM Unit are created and modified over time by the RIM Unit Governance 

Committee. The objectives are intentionally-connected to the education outcomes of the Faculty 

of Medicine and are mapped to the overall objectives of the Faculty’s curriculum map.  On 

completion of the RIM Unit the student will be able to: 

 

1. Recognize and describe the value and roles of health research in: 

a. Informing clinical judgment, skills and knowledge 

b. Contributing to innovations in clinical care, health policy and healthcare systems 

c. Supporting lifelong learning and professional development 

(Professional 1; Community Contributors 1, 3, 4; Lifelong Learners 2, 5; Skilled 

Clinicians 1b, 4c) 

2. Demonstrate appropriate professional attitudes and behaviours in the performance of 

research activities 

(Professional 1, 2, 3; Lifelong Learners 6) 

3. Reflect upon and critically appraise published research findings 

(Lifelong Learners 1) 

4. Establish effective communications and productive relationships with collaborators in 

the development and conduction of research projects 

(Professional 1, 6; Skilled Clinicians 1c, 1d) 

5. Apply fundamental research ethics concepts and principles in adherence to the second 

edition of the Tri-Council Policy Statement: Ethical Conduct for Research Involving 

Humans (TCPS 2) 

(Professional 3, 4, 5; Community Contributors 1) 

6. Describe the full spectrum of health research methodologies 

(Lifelong Learners 1, 2) 

7. Formulate a relevant, operational health research question(s) 

(Lifelong Learners 1) 
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8. Select an appropriate research methodology to address and answer a research 

question(s) 

(Lifelong Learners 1, 2) 

9. Develop and implement a research plan in collaboration with a mentor/supervisor 

(Lifelong Learners 1, 2, 3, 6)  

10. Describe, evaluate/analyze and report research findings in a publication-quality research 

paper or report and related academic presentation 

(Lifelong Learners 1, 2; Skilled Clinicians 4a)  

11. Describe how to effectively translate research-generated health knowledge into clinical 

care, health policy and healthcare systems 

(Lifelong Learners 2; Skilled Clinicians 1b)  

 

RIM begins within the first week of year one and students are expected to meet all learning 

requirements by the second half of year 4 of the program. This longitudinal approach to learning 

provides students with the time and opportunities to design, develop, and carry out (including 

presentation of) their individualized research projects. 

 

Unit Requirements for Completion   

In order to successfully complete the Research in Medicine Unit, Dalhousie Medical students 

must: 

 Attend the core curriculum tutorial sessions  

 Pass the RIM Exam 

 Complete two reflection pieces  

 Complete all One45 requirements  

 Complete a research project, under the guidance of a faculty mentor: 

o Poster or platform presentation of completed RIM research project during an 

academic conference / meeting approved by the student’s mentor or during a 

Med II to IV RIM Research Day  

o AND 

o Peer-reviewed manuscript publication of completed RIM research project in a 

relevant academic journal approved by the student’s mentor OR assessment and 

approval of a publication-quality paper/report  by the student’s mentor and 

unit/site director 

 

 

Roles of Mentors 

The role of the faculty mentor is to supervise and guide students through the scientific method 

and help him/her develop and hone critical thinking skills. This will strengthen the training of 

physicians, even among those who do not eventually choose a career involving research 

activities. RIM mentoring is also part of a larger Dalhousie process that provides knowledge and 

career and/or professional support to medical students of relevance to their future clinical, 

research and education career paths.  
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Mentoring is invaluable and beneficial for both the mentor and student, advancing career 

development and personal growth. The RIM Mentor/Student Agreement is the formal agreement 

between a student and a mentor; this Agreement clarifies the roles and responsibilities of 

students and mentors (Appendix 5).  It is the formal agreement between a Dalhousie University 

medical student and a RIM faculty mentor. 

 

The following are RIM student and mentor responsibilities:  

 

 Discuss project ideas with your Unit/Site Director and, as needed, seek support and 

guidance from him/her for contacting a suitable mentor.   

 Make contact, and, over time, develop a productive relationship, with your mentor (any 

difficulties you experience with this should be discussed in a timely manner with your 

Unit/Site Director).  

 With the support of your mentor, prepare and submit your RIM research proposal by the 

specified deadline using the approved template provided by the RIM Office. 

 Meet with your mentor regularly at least quarterly in person to update her/him regarding 

the progress you have made in developing your proposal and conducting your research 

project.  

 Complete and submit the mandatory Progress Reports by the specified deadlines. 

 As appropriate to your research project and approved summer studentship, devote time to 

work on the project throughout your medical school education. 

 Inform your mentor and Unit/Site Director of any interruptions or absences that may 

interfere with your ability to meet the above responsibilities. 

 Adhere to the summer research expectations as provided by the RIM Office.  

 

Mentor’s Responsibilities: 

 

 Work to develop a productive relationship with your medical student.  

 Lend your research experience to assist your student to develop an appropriate research 

project plan and proposal.  

 Assist your student to obtain Research Ethics Board approval (as needed). 

 Meet with your student regularly (a minimum of four times a year) to monitor his/her 

achieved progress toward meeting the established RIM research objectives and timelines. 

 Review and approve the Progress Reports, providing feedback as required.  

 Provide timely and constructive feedback to the student on her/his progress and 

performance. 

 Contact your student’s RIM Unit Director regarding any issues or concerns that are not 

amenable to resolution between you and your student. 

 Cover operating costs/expenses, if any, associated with conduction of your student’s 

research project (note: the summer stipend provided to students is for salary purposes 

only). 



RIM Mentor Guide  7 

 

 Ensure the student is fully dedicated to their RIM project during funded summer(s) and 

adheres to the research expectations as outlined by the RIM Office.  

 Clearly define the roles of the various team members, including associate mentors, co-

investigators, and collaborators; the mentor has responsibility for communication within 

the team to ensure appropriate student activities and progress. 

 
Mentor Selection Process 

Nova Scotia Campus 

The RIM office maintains a master list of all Halifax-based mentors who are interested in taking 

on a student for their RIM project. Those interested in being a mentor complete the mentor 

recruitment form (Appendix 6). This information is provided to the students and in September 

of each year, based on their research interests, students will contact faculty who are aligned with 

their research interests.  

Faculty members who have been contacted by students are encouraged to respond to their 

inquiries within a week; either expressing potential interest and arranging an initial meeting, or 

informing the student they cannot take on a RIM student at this time. Faculty members on the 

master mentor list may be contacted by more than one student.  

 

Please be aware that students may contact several mentors as they search for a mentor they feel 

will best facilitate the success of their specific project.  

 

New Brunswick Campus 

New Brunswick students log into DalMedix and access R-Harmony to view all available 

mentors. Students select up to five potential mentors. The following steps are then taken: 

 

New Brunswick RIM Administrator: 

 Receives a notification that the student has selected potential mentors 

 Approves mentor selection 

 Mentor’s contact information is released to the student 

 

Student and mentors 

 Begin discussions of potential projects 

 Student decides which mentor they would like to work with 

 Student emails RIM NB administrator with details of their selected mentor 

 

New Brunswick RIM Administrator 

 Confirms student-mentor match on R-Harmony 
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Time Commitment  
 

Important note: Mentors taking on a student are agreeing to a 4 year commitment. This is not a 

one year/summer unit. However, it is estimated that the bulk of intensive research activity for 

those choosing a summer of research will likely take place over the summer period (each 

summer consisting of a minimum of 12 weeks with two weeks incorporated for personal 

vacation).  

 

The expectation is that students will continue to work on their project over the remainder of their 

degree. Ongoing research activity may include dissemination of research findings through 

publication and presentations, knowledge translation activities, participation in research 

meetings, research modules and/or professional development relevant to research/scholarly 

activities. The four year research span is designed to allow students and mentors to develop a 

close working relationship and to facilitate student appreciation and understanding of research as 

an ongoing process that impacts all aspects of medicine.  

 

 

Authorship 

Due to the nature of research, many students working with a mentor may play a role in an 

already ongoing project. As a result, the student may not be the lead (or first) author on a 

publication reporting the results of an entire project.  Nevertheless, students that contribute a 

defined component to the research project are expected to be acknowledged through authorship 

on the publication.   

 

In the event that a publication results from a RIM student’s project but involves several authors, 

the RIM student must submit the publication along with a narrative describing their particular 

role in the published work. 

 

In the absence of any publication, the RIM student must submit a publication quality report on 

which the student will be the sole author.  Nevertheless, the student should acknowledge the 

roles and contributions of others who may have helped with the conduct of the research.  Such 

acknowledgement would include, but not be limited to technical advice or assistance or 

provision of yet-to-be-published results that frame the context for the student’s research project. 

 

 
Professionalism  
 
RIM Mentors are expected to adhere to Dalhousie University’s professionalism policy issue by 

the Undergraduate Medical Education Office. The document is listed as Appendix 7. 
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One45 and online Requirements  

One45 is used by the Dalhousie Faculty of Medicine to track student progress and mentor 

feedback. All mentors must have an account with One45 for purposes of RIM mentoring and 

administration. Because mentors are not limited to Dalhousie faculty, One45 provides the best 

platform as it does not require a Dalhousie ID for access and use.   

Mentors are expected to complete RIM-related forms through One45. Once their student(s) 

completes a form or log, an email is sent to the mentor from One45 with a link to the form (no 

additional log-in is required). For information on specific RIM-related forms and timelines, see 

the Mentor Milestones below.  

(For One45 log instructions contact the RIM Office)  

 
 

Mentor Milestones 

These are recommended timelines and milestones.  

 

September – October 

 Expect to be contacted by potential students  

 Inform the RIM Office if you do not have an appointment within the Faculty of 

Medicine  

o Arrangements must be made to ensure you are able to work with the student 

 Let RIM Office know if you cannot take students for the academic year 

 

November – December 

 All RIM mentors must have an account in One45. This will be set up by the RIM Office 

and does not require a Dalhousie NetID, only an email address. If you are not set up in 

One45, contact the RIM office.  

 

January – February 

 If working within NSHA, discuss with student what DATABASE access will be 

required (this is extremely important as there are databases that RIM students are 

not granted access to)  

 Mid-Feb – complete your section of the RIM Project Intent Log on One45. An email 

will be sent to you from One45 asking you to complete the log (this involves reviewing 

the information the student has entered and accepting it is accurate, e.g., that you are 

their mentor and this is the research project that your student developed with your 

mentorship, etc.)  

 Work with student to develop project proposal 

 Work with student to begin Research Ethics Board application, if required 

 If REB approval required: 
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March – May  

 Early – Mid March: Schedule a time with your student to review their project proposal 

prior to submitting it for RIM Unit/Site Director review 

 Late March – complete your One45 section of the RIM Project Proposal Log. An 

email will be sent to you from One45 for you to review the log and ensure the proposal is 

accurate and complete.   

 March 25  – Submit REB Application to required institution  

 Early April – Complete your One45 section of the RIM Progress Report 

 

Summer   

 Students conducting summer research being June 1 (or equivalent if June 1 falls on a 

weekend) 

 Work with your student as they conduct research for 12 weeks with two incorporated 

weeks for personal vacation 

 Mid July  – complete mid-summer Progress Report 

 

 Bi-Annual Progress Reports (October and April each year) 

o The RIM office is aware that there may be times when limited progress is 

completed due to other expectations of the student, particularly during clerkship 

years 
 
 

With your Student: 

 

Mentors should discuss the following with their student(s), as well as any additional information 

that is necessary or useful: 

 What hospital databases will be required, if applicable  

 Do you have an appointment within the Faculty of Medicine, or an appointment 

affiliation with your hospital’s Department/Division/Program/Service in which the 

research project is to be conducted? (if applicable) 

 Expected working hours and, for summer research students, timing of vacation (2 weeks 

of the 12 week summer session) 

 Lab protocol / important lab information / lab orientation (if applicable) 

 The student’s research background / experiences   

 Accountability (don’t assume your student(s) will know what is expected of them) 

o What he/she is responsible for, what you will assist them with 

o What he/she should communicate to you in terms of research (and frequency of 

reports) 

o Research project objectives  

 What research resources are available in your department? (e.g., statistical support) 

 Will REB approval be required for the project and if so, what level of approval is 

required? 

 Work together on the project proposal  

 Remain in regular contact with your student and if needed the student’s RIM Unit/Site 

Director. 
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Studentship Funding Information  

 

All students will receive a funded summer ($5,000), dependent on an accepted research project 

proposal.  These funds can come from resources within the Faculty of Medicine or from an 

external agency as a result of a successful application for external funding by the student.  The 

summer research can take place in either the first or the second summer of undergraduate 

medicine.  The student’s RIM Unit/Site Director will deem whether the project proposal is 

acceptable and whether it warrants a fully-funded summer of intensive research activities. If the 

proposal is not approved upon submission, the student will have two weeks to make revisions 

and re-submit. Failure to obtain approval on the proposal will result in denied funding. 

 

The $5000 studentships come from various funding sources.  Many of the studentships have 

specific terms of reference that dictate what area of research the student must be working in to 

receive the studentship (e.g., the Leo Alexander Studentship can only be granted to someone 

conducting research in cardiology).  

 

Six studentships come with an additional $1,000 travel stipend.  To receive one of these, 

students must apply to the RIM Office by April 18.  

 

The summer studentship is for salary purposes. Any operating expenses need to be covered 

by the mentor.  

 

 

External Studentship Funding 

All RIM students are encouraged to apply for outside funding as it is a great opportunity to 

enhance their resume and is another example of demonstrating their academic credentials.  

  

Students awarded funding via outside sources will not receive additional funding that is allotted 

to all RIM students. If outside funding is less than $5000, RIM funds will top-up salary-type 

funding to this maximal amount. Students cannot hold an external award and the RIM stipend at 

the same time.  

 

A list of possible external summer research funding opportunities and deadlines is available on 

the RIM page on Blackboard Learn.  This list is updated regularly as opportunities are made 

available. 

 

Summer Hours Expectations  

 

The intent of the RIM summer research funding is to remove the necessity to seek additional 

income during the summer and thereby allow students time to devote to their research and other 

research-related activities (seminars, workshops, research-group meetings, etc.).   

 

The RIM Unit Governance Committee recognizes that some time may be devoted to earn 

additional money or to participate in other commitments. These commitments should not 

interfere with the conduction of the student’s full-time RIM research project. Any non-RIM 
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activities, either paid or unpaid, that could be a distraction from the RIM project, must be 

discussed with the student’s mentor and mutually agreed upon. Students are expected to devote 

their energy and enthusiasm to their RIM project during their funded summer, and to meet the 

objectives of the summer session.  

 

Requirements for satisfactory completion of a summer research activities session: 

 The student maintains regular contact with her/his mentor 

 It is strongly recommended that the student maintains a Log of Intensive Summer 

Research Activities (sample provided) 

 As judged by his/her mentor, the research outputs and deliverables of the summer session 

are consistent with 10 weeks of full-time engagement by the student 

 The student adheres to the summer session research plan and related timelines that were 

collaboratively-established (and revised, as necessary) by the student and mentor 

 If the student performs the summer session in a location other than that of his/her mentor, 

the student regularly engages with a pre-approved associate-mentor at the site of research 

activities 

 

It is the mentor’s responsibility to monitor and report on student activities and report any 

concerns in a timely manner to the RIM Office (rim@dal.ca / 494-4463).  

 

Failure to comply with these expectations can result in the RIM studentship being cancelled. 

 

Travel Funding 

Medical students can apply for $750 in travel funds for RIM-related projects, research 

electives or summer research provided the work being presented at a conference represents 

research undertaken during the student’s 4 year undergraduate medical degree. Applications 

should be made through Student Affairs.  

 

 

Students must provide the abstract that has been approved for the conference, along with a 

letter of approval from the conference. Any questions regarding travel funding should be 

directed to Student Affairs.  

 

 

 

Deadline Description 

  

December 15th  Applications will be accepted beginning December 1st for travel in January, February, March 

March 15th  Applications will be accepted beginning March 1st for travel in April, May, June 

June 15th  Applications will be accepted beginning June 1st for travel in July, August, September 

September 15th   Applications will be accepted beginning September 1st for travel in October, November, 
December 
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Elective Information  
  

Elective with RIM Mentor 

 

Students who work with their RIM mentor for their elective with an experience that is directly 

related to the RIM project, do NOT have to register for a summer elective and the participation 

will be automatically covered by malpractice insurance.  However, no additional credit for this 

elective will be awarded, only MEDI 1910 will be reflected on the transcript.  

 

Hospital Policies and Processes  

Each hospital that students conduct their research in or through (e.g., NSHA, IWK, Horizon 

Health) has its own policies and processes for gaining access to databases and patient 

information. Students are required to receive organized training from the hospitals their research 

projects are associated with in order to gain such access.  

 

A Nova Scotia Health Authority timeline of expectations can be found in Appendix 8. 

 
 
Ethics / Research Ethics Board Approval 

Aim to have REB submitted by the end of March  

 

Students are expected to discuss ethics aspects/dimensions of their research projects with their 

mentors and to receive assistance from them in submitting research proposals for Research 

Ethics Board approval as necessary. It can take six to eight weeks to receive approval from the 

specific REB that the student applies to. No access to hospital databases and the personal 

health care information of patients can be granted until REB approval is in place.  

 

Ethics Contacts: 

 NSHA contact: Ken Jenkins 902-473-8426 / ken.jenkins@nshealth.ca 

 IWK contact: Bev White 902-470-8520 / bev.white@iwk.nshealth.ca 

 Dalhousie contact: Catherine Connor 902-494-1462 / catherine.connors@dal.ca 

 

All students are required to complete TCPS2 tutorial and send the certificate to RIM Office by 

the end of April.  

 

 
 
 
 
 
 
 
 
 

mailto:ken.jenkins@cdha.nshealth.ca
mailto:bev.white@iwk.nshealth.ca
mailto:catherine.connors@dal.ca
http://www.pre.ethics.gc.ca/eng/education/tutorial-didacticiel/
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NSHA Ethics E-Portal 
 

The newly formed NSHA Research Ethics Board replaces all other REBs in Nova Scotia that are 

under the authority of the NSHA (excluding IWK). The logos and email addresses have been 

updated in the REB database and on the forms, to reflect the new organization. The NSHA 

Researchers /REB Review Portal is now active and replaces the MREB portal. 

 

New application forms have been developed to assist researchers and the research ethics boards 

in considering the ethical conduct of research involving humans. There are two application 

forms to reflect the different ethical considerations associated with: 

 

1. Prospective research - where new data will be collected as part of the research. 

2. Secondary use of information or biological materials – where existing information such 

as health records, student records, survey data, or biological material surplus to 

diagnostic exams or surgical procedures will be used for research. 

 

These two application forms, associated application instructions and sample consent forms are 

now available on the Research Ethics website. 

 

Research Ethics is now in a position to support a new submission process whereby researchers 

can submit an electronic version of their research ethics application package (paper copies will 

no longer be required). Again, the submission instructions are available on the website. Updates 

made to previously submitted ethics application as the result of amendment requests from 

researchers will continue to be accepted on the old forms for the foreseeable future. The 

annual/final report form has also been updated and will be accepted electronically; annual 

submission of consent material will no longer routinely be requested as part of this process. 

 

Catherine Connors, Director PH: 902.494.1462 EMAIL: catherine.connors@dal.ca 

 

Juliana Serroul, Manager PH: 902.494.3036 EMAIL: juliana.serroul@dal.ca 

 

Sharon Gomes, Administrative Assistant PH: 902.494.3423 EMAIL: sharon.gomes@dal.ca 

 

 

mailto:catherine.connors@dal.ca
mailto:juliana.serroul@dal.ca
mailto:sharon.gomes@dal.ca


Research in Medicine – Unit Directors 
Faculty of Medicine, Dalhousie University 

 

 
 

 

Samina Abidi, PhD 

Samina Abidi is a faculty member in the Medical Informatics Program, 

(Division of Medical Education), Faculty of Medicine and adjunct 

Associate Professor in the Faculty of Computer Science at Dalhousie 

University.  She is a clinician with an expertise in health informatics. Her 

research interests include: Health Knowledge Management, Clinical 

Decision Support, Health Knowledge Modeling and Computerization, 

Patient-Centred Care, Co-morbid Care Planning, Knowledge Translation, 

Health Information Systems Design and Health Systems Evaluation.  

 

 

 

Ron George, MD FRCPC 

Dr. Ronald George is an anesthesiologist and researcher in the 

Department of Women’s & Obstetric Anesthesia at Dalhousie University 

and IWK Health Centre. His areas of research interest include labor & 

postoperative analgesia, chronic postoperative pain, and spinal anesthesia 

hemodynamics. He currently holds the Canadian Anesthesiologists’ 

Society Career Scientist Award. Dr. George is a founding member of the 

Women’s Pain Research Group at Dalhousie. 

 

Jill Hayden, DC PhD 

Jill Hayden is Assistant Professor in the Dept. of Community Health & 

Epidemiology, Dalhousie. Dr. Hayden’s research experience and 

expertise includes systematic review methods and knowledge 

translation, prognostic research, and musculoskeletal health. She is 

founding Head of the Nova Scotia Cochrane Resource Centre, whose 

aim is to build regional capacity in systematic reviews and evidence-

informed health care decision-making.  

 

 Jeff Kirby, PhD 

Jeff Kirby is a Professor in the Department of Bioethics. As a healthcare 

ethicist with a background in medicine and philosophy, he is primarily 

engaged in organizational ethics consultation and socially-just health 

policy development. His research interests include deliberative 

engagement methodologies and the ethical analysis of complex 

healthcare practices. He works with government and provincial health 

districts to enhance their capacity for ethics-informed decision making. 
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Melanie Kelly, BSc, PhD  

Dr. Kelly is a Professor in Pharmacology and Ophthalmology at 

Dalhousie University. Professor Kelly’s primary research expertise is 

pharmacology and therapeutics and her laboratory has experience 

working with experimental models of central nervous system and ocular 

disease. Dr. Kelly is a founding member of CARENA (Cannabinoid 

Research Network Atlantic) and on the board of Directors for The 

Canadian Consortium for the Investigation of Canabinoids. 

 

 

Gerry Johnston, PhD 

Dr. Gerry Johnston is currently the Associate Dean (Research), Faculty 

of Medicine, Dalhousie University. Following his training in genetics 

with Dr. Leland H. Hartwell (University of Washington), in 1975 he 

was recruited to Dalhousie University and developed a cancer research 

program focused on control of replication of yeast cells, building an 

international reputation. At the national level, he has held many senior 

leadership roles, including President of the National Cancer Institute of 

Canada and inaugural member of the Board of the CIHR Institute of 

Cancer Research. He has played a pivotal role in strengthening the 

linkage between cancer researchers and clinicians. 

 

 

 

 

Bob Bortolussi, MD FRCPC 

Dr. Bob Bortolussi is a pediatric infectious disease clinician and a 

Professor of Pediatrics and Microbiology and Immunology at Dalhousie 

University. Originally from Toronto, he completed his pre-medicine and 

medical education at the U of T. This was followed by Pediatric 

Residency training at the Montreal Children's Hospital (McGill) and at 

the Hospital for Sick Children (U of T). At the end of his clinical training 

in pediatrics, Bob took one year further training in microbiology at the U 

of T and three years doing research in infectious disease at the University 

of Minnesota. Bob joined Dalhousie University in 1978. 

 
 

Brian Wheelock, MD FRCSC 

(New Brunswick Unit Director) Dr. Wheelock is a member of several 

medical associations that include the Canadian Neurosurgical Society, 

Canadian Spine Society and Canadian Medical Association, and since 

1983 he has been a fellow of the Royal College of Physicians and 

Surgeons of Canada. He has a long history in clinical and administrative 

medicine, and, as well, has been intimately involved in activities of the 

Canadian Patient Safety Institute. Brian is also a former president of the 

Canadian Neurosurgical Society and Canadian Congress of Neurological 

Sciences.  From 2002 to 2006, he was on the Board of the Canadian 

Neurological Foundation. 

 



RIM Unit Director  
Position Description 

(Approved by RIM Governance Committee: December 11, 2014)  
 
MANDATE:   
 
Unit Directors are responsible for oversight and governance of the Research in Medicine Unit of 
the Dalhousie University Faculty of Medicine.  They also provide supervision to assigned 
cohorts of undergraduate medical students while they are participating in the RIM Unit.  Unit 
Directors are supported in the performance of these roles by a dedicated Program Manager and 
an Administrator.  The anticipated time commitment for this position is, on average, one day per 
week.  
 
TERM: 
 
Initial appointments are for staggered, two to five year terms, with the potential for one renewal. 
 
ROLES OF UNIT DIRECTOR  

 
1. Working with students and mentors, assist in the development and implementation of the 

research projects of students who they are assigned to supervise. 
  

2. As required, provide support and assistance to assigned students in their selection and 
contacting of appropriate mentors for their proposed research projects. 
 

3. Participate as an active member of at least one regular RIM Unit working group. 
 

4. Participate with other Unit Directors as members of the ad hoc working group of the 
Governance Committee that is tasked to review and approve research proposals, progress 
reports and final research project outcomes.  
 

5. Working with other members of the RIM Governance Committee, i.e., the Associate 
Deans Research and UGME, a UGME evaluation specialist, student representatives, the 
program manager (and administrators), govern, and provide oversight to, the RIM Unit to 
ensure that unit objectives are met. 
 

6. Assist the Associate Deans Research and UGME to orient students to the RIM Unit and 
to ensure ongoing, timely dissemination of information regarding the unit. 
 

7. Assist in planning and organizing RIM-related medical student research events and 
symposia. 
 

8. Work with UGME-specific committees and program administration for the overall, 
sustainable operation of the unit according to defined goals, accreditation standards, and 
continuous quality improvement processes. 
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ACCOUNTABILITY:  
 
Reports to the Associate Deans Research and UGME through: 
 

• Regular meetings with the Associate Deans and other members of the RIM Governance 
Committee. 

• Participation in the preparation and submission of annual reports of the Research in 
Medicine Unit to the Dean of Medicine and Faculty Council, which describe progress on 
the achievement of unit objectives. 

 
QUALIFICATIONS: 
 

• PhD and/or MD 
• Experience and expertise in research activities 

 
MAJOR CONTACTS: 

 
• Associate and Assistant Deans 
• Faculty Council 
• Education Council 
• Undergraduate Medical Education Curriculum Committee UMEC 
• Med I and II Curriculum Committee 
• Faculty of Medicine Research Heads 
• Dalhousie University health researchers  
• UGME Unit Heads 
• UGME Student Executive 
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Updated September 3, 2014 

 

 

Dalhousie Medicine New Brunswick 
 

                  

 

 

 
   
DMND RIM Site Director Job Description 
 
Mandate: 
DMNB Site Directors are responsible for oversight and implementation of the Research in Medicine Course in New 
Brunswick along with the support of a dedicated DMND RIM Administrator and DMND RIM Director. RIM course 
is a core course in the undergraduate program delivered over 4 years of the program. The research projects 
selected by the student are diverse, but all students are required to learn and practice core research skills in the 
development of their peer reviewed project, meeting defined milestones and assessment requirements during the 
course.  
 
 
  
Roles: 

1. Identify opportunities for research and scholarly activities for students and facilitate recruitment 

of research mentors.  

2. Working with assigned students and mentors, facilitate the development and realistic 

implementation of your students’ research projects and student-mentor selection decision and 

contact. Communicate with mentors as necessary to achieve these ends.  

3. Provide academic oversight and approval for RIM proposals and completed projects for your 

assigned student group. This will include participation in the student assessment process such as 

review of the reflection paper and participation in the RIM Research Day, retreats and symposia. 

4. Serve as a member of the DMNB RIM Site Director Committee to ensure RIM unit objectives are 

met and the program is fully implemented with comparable experience and program assessment. 

(See attached Terms of Reference) 

5. Maintain contact with each of your assigned students throughout the 4 years of their project, 

ensuring that they are provided reasonable opportunity to demonstrate achieving their academic 

milestones.  (See sample attached of milestones) 

6. Contribute to the annual review of the course at DMNB for the DMNB RIM Director and the 

Associate Dean DMNB through an annual meeting of the RIM Site Directors. Serve in advisory role 

to the DMNB RIM Unit Director regarding information sharing with the RIM Governance 

Committee.  
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RIM Mentor / Student Agreement 
 

Overview 

This constitutes a formal agreement between the undersigned Dalhousie University medical 
student and his/her Research in Medicine (RIM) faculty mentor. The role of the RIM mentor is 
to guide the student through the scientific method and to assist her/him to develop and refine 
research-related critical thinking skills. This strengthens the education of all physicians-in-
training, including those who do not choose a medical career involving the conduction of health 
research. Mentoring in the RIM Unit is part of the established commitment of the Dalhousie 
University Faculty of Medicine to provide comprehensive professional/career support to medical 
students. 

Student’s Responsibilities: 

• Discuss project ideas with your Unit/Site Director and, as needed, seek support and 
guidance from him/her for contacting a suitable mentor.   
 

• Make contact, and, over time, develop a productive relationship, with your mentor (any 
difficulties you experience with this should be discussed in a timely manner with your 
Unit/Site Director).  
 

• With the support of your mentor, prepare and submit your RIM research proposal by the 
specified deadline using the approved template provided by the RIM Office. 
 

• Meet with your mentor regularly at least quarterly in person to update her/him regarding 
the progress you have made in developing your proposal and conducting your research 
project.  
 

• Complete and submit the mandatory Progress Reports by the specified deadlines. 
 

• As appropriate to your research project and approved summer studentship, devote time to 
work on the project throughout your medical school education. 
 

• Inform your mentor and Unit/Site Director of any interruptions or absences that may 
interfere with your ability to meet the above responsibilities. 
 

• Adhere to the summer research expectations as provided by the RIM Office.  
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Mentor’s Responsibilities: 
 

• Work to develop a productive relationship with your medical student.  
 

• Lend your research experience to assist your student to develop an appropriate research 
project plan and proposal.  
 

• Assist your student to obtain Research Ethics Board approval (as needed).  
 

• Meet with your student regularly (a minimum of four times a year) to monitor his/her 
achieved progress toward meeting the established RIM research objectives and timelines. 
 

• Review and approve the Progress Reports, providing feedback as required.  
 

• Provide timely and constructive feedback to the student on her/his progress and 
performance. 
 

• Contact your student’s RIM Unit Director regarding any issues or concerns that are not 
amenable to resolution between you and your student. 
 

• Cover operating costs/expenses, if any, associated with conduction of your student’s 
research project (note: the summer stipend provided to students is for salary purposes 
only). 
 

• Ensure the student is fully dedicated to their RIM project during funded summer(s) and 
adheres to the research expectations as outlined by the RIM Office.  
 

• Clearly define the roles of the various team members, including associate mentors, co-
investigators, and collaborators; the mentor has responsibility for communication within 
the team to ensure appropriate student activities and progress. 
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RIM Mentor Information Form 

 
Mentor Name:        Phone:   

Email:     
Department:   
 
University and/or Hospital Affiliations:  

Overview of topic(s) of interest  
 
 

Keywords 
 
 

Examples of Research Questions   

Other useful information  
 
 

Please return to: RIM Office, Medical Research Development Office, Rm C222 
Email: rim@dal.ca; Fax: 494-7119  
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Dalhousie Faculty of Medicine 
Policies & Procedures 

 
Creating a professional environment 

 

Dalhousie Medical School is committed to creating an environment that is optimal for learning, 

teaching, conducting research and providing clinical care. To achieve and sustain this, Dalhousie 

Medical School expects students, residents, faculty, administration and staff to display 

professionalism, individually and collectively, in all their interactions with each other, with 

patients and families/significant others, with colleagues in other professions and with members 

of the public when acting under the auspices of Dalhousie University. 

 

Physicians and scientists have privileged positions in society. Professionalism is central to the 

ethos of both the practice of medicine and conduct of research, and an expression of our 

commitment to patients and society. 

 

 
Respect for others 

 Professionals demonstrate consideration and respect for others including patients, their 

families and support persons, colleagues, classmates, teachers, other professionals and the 

public. 

 we don't allow our conduct to negatively impact on others' learning or clinical activities 

 we don't discriminate against others on the basis of such grounds as age, race, colour, 

ancestry, place of origin, ethnicity, political beliefs, religion, marital status, family status, 

physical or mental disability, sex, sexual orientation or gender identity 

 we demonstrate respect for the dignity and rights of patients and their families or support 

persons, taking into account their diversities, both in their presence and in discussion with 

other members of the health care team 

 we accept and promote patient autonomy in decision-making, and when the patient lacks 

capacity, we consult with and appropriately take direction from surrogate decision-

makers 

 we respect the personal boundaries of others and refrain from making unwanted or 

inappropriate romantic or sexual overtures towards others 

 we communicate respectfully with others both verbally and in writing 

 we respect the privacy and confidentiality of those to whom we owe that duty 

 

 

 

Honesty and integrity 

 Professionals demonstrate adherence to the highest standards of personal, professional 

and academic honesty and integrity. 

 we communicate truthfully with others verbally and in writing 

 we don't falsify documents or records 

 we acknowledge and manage conflicts of interest appropriately, avoiding conflicts of 

interest, real or apparent, whenever there is potential detriment to others 

 we admit and disclose errors 



 we make accurate records of conversations, histories, physical findings and other 

information pertinent to patient care 

 we don't engage in plagiarism, nor do we give or receive assistance during an 

examination or in completion of an assignment unless such is expressly permitted 

 we conduct research in an ethical manner, analyzing and reporting results accurately and 

fairly 

 we credit the ideas and work of others appropriately and fairly 

 

 
Compassion and empathy 

 Professionals demonstrate compassion and empathy for those in distress and especially 

for patients, their families and support persons. 

 we demonstrate effective listening 

 we are aware of and respectful of others' differences and respond appropriately to their 

needs 

 we show compassion and provide support for patients, their families and support persons 

dealing with illness and/or dying and death 

 

 

Duty and responsibility 

 Professionals acknowledge their duties to patients, their profession and society and accept 

the responsibilities that flow from these duties. 

 we attend to patients' best interests and well-being as the first priority 

 we work cooperatively with others for the benefit of our patients and contribute to a 

healthy working environment for all 

 we make equitable and prudent use of health care resources under our control 

 we are responsible to society for matters relating to public health 

 we recognize and adhere appropriately to policies, codes, guidelines and laws that govern 

us and our work 

 we participate in the process of self-regulation of the profession 

 we address misconduct, incompetence or behaviours that put patients or others at risk 

 we share resources and expertise, and assume responsibility for our portion of a fairly 

distributed workload; where issues of fair distribution arise, we act most immediately in 

the patient's best interests, and seek to resolve issues of fairness through appropriate 

channels 

 we respond in an appropriate, non-judgmental and non-demeaning manner when our 

expertise is sought 

 we don't take advantage of colleagues, learners, patients, their families or support persons 

or others for emotional, financial, sexual or other personal purposes, and we conduct 

research and educational activities with these groups only with appropriate informed 

consent 

 we fulfill commitments, meet deadlines and are punctual particularly where these 

behaviours have significant impact on others; where we're unable to do so, we 

communicate appropriately to mitigate any negative impacts 



 we engage in lifelong learning, maintain clinical competence and strive for continuous 

quality improvement 

 we take appropriate and necessary responsibility for our personal health and well-being 

 we recognize our own limitations and seek assistance appropriately 

 we display dress, behaviour and demeanor in the educational and healthcare 

setting in keeping with appropriate pedagogical, clinical or safety standards 

 

 



RIM research at NSHA 
 Timelines and Activities  

 
October 

1. Dalhousie RIM Office sends confirmation that all students have received clear Criminal 
Record Check within the past 6 months and have current immunization status.   

 
February 

 
1. Dalhousie RIM Office sends to Research Services : 

a. Names of students and contact information for each and their summer choice. 
b. Names of  mentors for each student and their department  
c. The source(s) of personal health information identified by each student required 

to accomplish research purposes (databases)  
 

2. Mandatory Orientation Session(s) with tracked attendance. Missed students will be 
contacted by Research Services and rescheduled to attend Capital Health’s General 
Orientation.  

 
3. Student/Mentor Forms and Instructions will be given to students. They are currently 

available on BBL.  
a. Student and Mentor Agreements with instructions  
b. Instructions for obtaining account authorizations 
c. Instructions for obtaining authorization to access personal health information for 

research purposes (should be reviewed by mentor/supervisor) 
d. Checklist for students to track requirements. 

 
4. Research Services will submit request for authorization for user accounts  

 
5. Students submit projects to REB for review by the end of March  

 
April  

 
1. Students will be sent instructions to set up user IDs. 

 
2. Students will apply to obtain necessary authorizations to access patient information. The 

mentors will need to assist in this process. It is essential that this process begins well 
before the information is required to avoid project delays. This process should begin as 
soon as soon REB approval is received and a user ID has been sent.   

 
June 
 

1. If all steps are completed within established timeline the student should be able to begin 
their research in early June.  
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Process for RIM Students Changing Mentors or Projects 

Approved January 22, 2015 

 

 

Students who wish to change their mentor or project must adhere to the following steps:  

 

Mentor or Project Changes: 

1. Bring the matter forward to their Unit/Site Director and explain the reason(s) for wanting 

the change.  

a. The initial mentor should be brought into these discussions ASAP. Recognizing 

that there can be personality differences, the main reason for thinking about 

changing more than likely reflects a realization by the student that the original 

project does not represent as compelling an interest as the student first thought. 

Moreover, the initial mentor may be helpful in providing direction to an area of 

greater interest.  

 

2. Compile new possible project ideas and review them with their Unit/Site Director. 

3. Contact other mentors who might be interested in working with you. 

4. Once a new mentor has expressed interest and committed to the project, the match must 

be approved by the Unit/Site Director.  

 

5. It is the student’s responsibility to inform their original mentor that they have found 

another option.  

a. Inform the RIM office (rim@dal.ca) that this communication has been made, at 

which time the RIM office will send an official letter to the mentor.  

 

6. Contact the RIM office about re-submitting the following: 

a. RIM Project Intent Log (Step One) in One45 

b. RIM Project Proposal Log (Step Two) in One45 and Blackboard Learn 

7. Once students have approval from the RIM office to resubmit, complete Steps 6a-b as 

soon as possible. 

 

8. Funding: 

a. Students who received funding for their first summer of research will not 

normally receive it again. 
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