
Strategic Directions and Actions

Enablers
Keys to help ensure we 
successfully implement 
our strategic plan

	σ Leadership  
and Structure

	σ Resources

	σ Accountability

	σ Communication

SOCIAL ACCOUNTABILITY EDUCATION
RESEARCH AND OTHER  
SCHOLARLY ACTIVITIES OUR PEOPLE AND PARTNERS

	σ Lead, model, and advocate for social 
accountability in all that we do

	σ Apply our values – respect, inclusion, 
collaboration, accountability, excellence

	σ Develop a curricula that respond to 
learner and Maritime community needs

	σ Increase the number and diversity of 
applicants

	σ Lead, innovate, and support faculty 
development

	σ Build distributed family medicine 
education capacity

	σ Lead original research and other  
scholarly activities

	σ Foster a culture within the department 
to support research and other scholarly 
activities 

	σ Foster a positive and inclusive  
working environment 

	σ Strengthen and expand partnerships 

Family Medicine

Strategic Plan
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Our  
Mission

Our  
Vision

What  
We Value

To drive excellence in Family Medicine 
through socially accountable and connected 
communities supporting education, research 
and other scholarly activities. 

Healthy communities 
through excellence in 
distributed Academic 
Family Medicine.

	σ Respect

	σ Inclusion

	σ Collaboration

	σ Accountability

	σ Excellence


