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Background & Purpose

The Dalhousie Postgraduate Medical Education Office (PGME) mandates that residency
programs adopt best practices in resident application and selection as described in the Best
Practices in Applications and Selection (BPAS) Guidelines. This approach that is consistent
with the Association of Faculties of Medicine of Canada (AFMC) match integrity guidelines,
which requires all residency programs nationwide to adhere to these same standards. As
outlined in the CanERA accreditation guidelines, there must be effective, clearly defined,
transparent, formal processes for the selection and progression of residents. All residency
programs should have knowledge of the Dalhousie University Human Resource and Equity,
Diversity Inclusion and Accessibility strategies.

Best Practices Throughout the Resident Application and Selection Process

Program Goals

Annually and well in advance of the Canadian Resident Matching Service (CaRMS) or other
application posting, the Program Director and the Residency Program Committee should
review the recruitment goals for the residency program. In doing so, factors considered
should, when possible, include (but not be limited to):

e Mission and vision of the division/department

e Local resource constraints

e Local and national needs

e Local and national human resource trends

e Local and national diversity in the specialty

e Specialty-specific changes in practice

Selection Committees

Selection committees should be diverse and include representation, when applicable, from

a variety of geographic sites where training in that program takes place, including but not
limited to Nova Scotia, New Brunswick, and Prince Edward Island.

Selection bias training for committee members is mandatory. Training must be undertaken in a
committee members’ first year participating in the selection process and will be provided by
PGME.


https://pubmed.ncbi.nlm.nih.gov/26488571/
https://pubmed.ncbi.nlm.nih.gov/26488571/
https://pubmed.ncbi.nlm.nih.gov/26488571/
https://www.afmc.ca/afmc-and-resident-match-integrity/

Selection Criteria and Process

The Program Director and Residency Program Committee (or delegated committee) should
determine resident selection criteria and the process to be followed when reviewing
applications. Considerations in determining selection criteria include:

The criteria should be objective and reflect the goals of the program.

Programs should consider incorporating pathways to prioritize applicants from the
Mi’kmaw, Wolastoqey, and Peskotomuhkati Nations, as to recognize their distinct
position as Indigenous rights-holders in the territories on which Dalhousie University
operates (see the PGME Admissions Pathway for Black and Indigenous Learners
Guidelines for further details).

Programs should consider incorporating pathways to prioritize applicants of Indigenous
ancestry from other Nations, as to help facilitate entrance into postgraduate residency
education programs.

Programs should consider incorporating pathways to prioritize applicants from the
African Nova Scotian and Maritime Black communities, as to recognize their histories,
legacies and contributions have enriched the Maritime provinces.

Programs should consider incorporating pathways to prioritize applicants of Black
ancestry from other communities, as to help facilitate entrance into postgraduate
residency education programs.

Programs should consider prioritization of applicants from the Maritime provinces (ie.
Nova Scotia, New Brunswick, and Prince Edward Island), as to recognize their potential
to contribute to the region’s healthcare system.

The criteria should consider all relevant CanMEDS or CanMEDS-FM competencies to
predict success in the discipline.

There should be defined criteria for all applicant streams (if applicable).

Key criteria for initial filtering, file review, interviews and ranking must be transparent
and known to applicants, usually via program description posting (e.g. CaRMS and/or
program website).

The criteria (including criterion definition and weighting) and the process for applying
them should be communicated to those involved in the selection process.

No routine review of social media is to be undertaken. If candidates voluntarily include
social media (including blog posts, videos and writing) as part of their application, they
may be reviewed.

Unsolicited feedback about candidates from non-clinical experiences outside of match
processes is not to be considered as part of the selection process.

Programs must not solicit information from or about candidates outside of that
submitted through CaRMS or those information sources advertised on the CaRMS
program description.

Programs must have a process to receive information from any source that alleges
improper and egregious behaviour of candidates. If such concerns are flagged from
sources outside those identified by the program as those used in selection decisions
(including social media), and if they would impact candidate ranking or the decision to
interview, the Assistant or Associate PGME Dean (or delegate) must be consulted.
Programs may respond to emailed unsolicited feedback by saying, “according to PGME
policies, this email will not be regarded in selection processes”.



Initial Filtering

Initial filtering should be based only on predetermined criteria for application evaluation.

File Review

The Residency Program Committee (or sub-committee) must determine the selection criteria
and process for the file review.

The criteria and process for file review should be clearly communicated to the
reviewers.

As per the AFMC, no external lists, data, or letters may be shared, disseminated, or
utilized at any stage in the resident selection process.

Key criteria for file review should be transparent and known to applicants, usually via
program description posting (e.g. CaRMS and/or program website).

Individual file review should be performed by more than one reviewer.

A record of the file review results should be kept until the completion of the match at
which point it should be destroyed.

Interview

Interviews for candidates in CaRMS matches must be offered through the CaRMS interview
portal and must abide by interview guidelines published by CaRMS.

The criteria, including definition and weighting, should be standardized across all
candidates and communicated to interviewers prior to the interview.

The design and conduct of the interview should serve to further inform the selection
committee regarding the applicant’s CanMEDS or CanMEDS-FM competencies, and
suitability for the program and discipline.

Applicants should be interviewed by more than one individual.

The timing of the interview should consider the CaRMS timelines. Since 2021 and until
further notice, all interviews must be conducted virtually.

Applicant Reception

A program may choose to organize a social event or reception for all applicants invited for an
interview. From 2021 and until further notice, all receptions must be conducted virtually. In the
organization and conduct of this reception, the following best principles should be followed:

Ranking

Timing of the event should allow equal access and adequate notification for all
candidates and should not disadvantage those with interviews at other institutions or
those observing religious or cultural practices.

If attendance or behavior at the reception is part of the ranking criteria for the
program, this needs to be explicitly communicated to all applicants and all members
involved in the resident selection process.

Information to be used to rank applicants should include information derived from multiple
objective, independent assessments. Furthermore, applicant ranking should only be based on


https://www.carms.ca/match/r-1-main-residency-match/faculty-programs/interviews-r1-program/interview-guidelines-r1-program/

information and sources of information applicants have been explicitly told will be considered.
As per the AFMC, no external lists, data, or letters may be shared, disseminated, or utilized at
any stage in the resident selection process.
¢ The ranking committee should be part of, or a sub-committee of the Residency
Program Committee.
e The selection criteria (including item weighting) and process of rank determination
should be communicated to the ranking committee members prior to the ranking
discussion.

Conflict of Interest

Programs should adhere to the Dalhousie University Conflict of Interest Policy. Any individual
involved with developing resident selection criteria or in an assessment role in the resident
selection process needs to declare any potential conflict of interest to the Program Director
before participating in any part of the selection process. Or, if the potential conflict of interest
becomes known after the selection process has begun, as soon as possible and before any
further engagement in the selection process. In the case of a potential conflict of interest on
the part of the Program Director, the Program Director needs to declare it to the Associate
Dean, Postgraduate Medical Education.

Confidentiality

Any individual with an assessment role in the resident selection process needs to respect and
maintain confidentiality of applicant identity, file contents, discussion, and decisions related to
the entire resident selection process.

Involvement of Residents

A program can choose to include residents in any part of the resident selection process.
Residents need to abide by rules governing conflict of interest and confidentiality as outlined
above.

Prioritization of Learners with a Maritime Connection

For Canadian Medical Graduate (CMG) streams in the various CaRMS matches, it is
recommended that residency training programs prioritize applicants from the Maritime
provinces (ie. Nova Scotia, New Brunswick, and Prince Edward Island), as to recognize their
potential to contribute to the region’s healthcare system.

Student Performance on Electives

Programs are advised not to place emphasis on electives and to use them as a basis for
selection decisions. Applicants may have unequal access to electives based on school training
and personal circumstances. However, if elective performance is considered in a program’s
selection process, it needs to be indicated on the CaRMS program description. Programs must


https://www.dal.ca/content/dam/www/about/leadership-and-governance/university-policies/conflict-interest-policy.pdf

consider the potential pitfalls of unsolicited feedback regarding a candidate’s clinical
performance. Documented feedback on performance collected in a systematic manner is
preferable to undocumented or unsolicited feedback. Programs should document feedback on
the performance of electives if this is to be used in the CaRMS match process.

MCCQE Part 1 Results

For CMG applicants, MCCQE Part 1 results must not be considered in match-related decisions.
This should be stated in the CaRMS program description. MCCQE Part 1 exam results may be
considered for IMG applicants.

Accommodations for Interviews

Applicants must be able to request and receive accommodations to allow full participation
during interviews. This should be undertaken after the decision is made to interview a
particular candidate. If programs require guidance on providing requested interview
accommodations, they may contact the Assistant and/or Associate Dean of PGME.

Feedback to Candidates After the Match

There is no requirement for programs to provide feedback to candidates regarding match
related decisions (i.e. decision not to interview a candidate, or after the candidate has not
matched to a desired program).

Maintenance of Records

The CaRMS-AFMC service contract specifies that CaRMS application information can only be
used and retained by universities for the purpose in which it was intended and collected (ie.
selecting applicants for the application and matching process). Data will be managed in the
following way:

e If an applicant is selected for a residency position at Dalhousie, their CaRMS
application information will become a part of their university registration file, which
will be retained by the University permanently.

e All other CaRMS applications (i.e. applicants who were not selected for an interview or
applicants not selected after interview) must be destroyed immediately post-match.
This includes any printed, saved files (computer based), or any other tool used to
share and save CaRMS application documents (shared drives, drop boxes, etc.). All
documents must be disposed of in a secure manner (i.e. confidential waste if printed,
deleted from all files and deleted folders on a computer, shared drive, etc.).

e Programs are advised to retain all formal documents (i.e. templated scoring forms
used by assessors, etc.) created during the selection process by the program for
purposes of assessment, selection and decision for all applicants including those not
selected for a residency position for a period of 12 months. After one year following
the date of decision, the documentation must be destroyed for all non-matched
applicants unless there is a specific legal reason why the program information must be
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retained (i.e. it is relevant for the purposes of anticipated or ongoing litigation).
Documentation must be destroyed in a secure manner (i.e. confidential waste if
printed, deleted from all files and deleted folders on a computer, shared drive, etc.).

¢ Informal notes made during the process of file review, interview and ranking should
be disposed of immediately after the ranking list is submitted to CaRMS and/or the
selection process is completed.

e Where university policies on Indigenous data sovereignty apply, all records must be
managed accordingly. In the absence of such a policy, data pertaining to Indigenous
people shall only be used and disclosed in close collaboration with qualified
Indigenous faculty and staff in the spirit of upholding OCAP® principles and preventing
harm.



