FACULTY OF MEDICINE STRATEGIC PLAN – “THE WAY FORWARD”
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EDUCATION & RESEARCH EXCELLENCE, ORGANIZATIONAL & FISCAL RENEWAL
MISSION: Improve health of New Brunswickers’ through medical education and health research.
VISION: : Provide an innovative but comparable education experience across the continuum of medical education which meets or exceeds accreditation standards
and is socially accountable while being fully integrated into NB communities. The academic program will be supported by collaborative biomedical, clinical and
educational research activities.
VALUES: Integrity, accountability, social responsibility, evidence‐based practices, collegiality, ethics, professionalism

DMNB, FACULTY OF MEDICINE – 2013/14 PRIORITIES
Educating Doctors and Researchers of the Future

Enhancing Patient Care and Population Health

Advancing an Innovative Research Agenda

• Implement first year RIM course
• Implement a new LICD Upper River Valley to open
September 2014
• Develop a proposal for establishing a LICD in
Moncton for September 2015
• Implement a fourth year elective clerkship program
in New Brunswick
• Implement the PIER Program
• Implement the skilled clinician program and OSCE
assessments
• Collaboratively establish a plan for IPE across the
undergraduate curriculum at both campuses

• Initiate collaborative scholarly opportunities with
Horizon Health Network for quality improvement
and quality assurance activities involving
students.
• Develop an interprofessional experience for LICD
students in Eel Ground aboriginal health clinic
• Explore patient care improvements through
clinical research capacity development
supported by the academic billing number
program
• Identify capacity for service learning
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Establish a graduate research program that is
integrated with UNB and Dalhousie courses
Cross appointments at UNB with supervision and grant
review mechanisms
MOU (HHN/DAL) regarding research functions with
DMNB Researchers
MOU (DAL/UNB) for the relationship with Dal (DMNB)
student support and recognition/supervision
Establish the education and research program for the
Chair in Occupational Medicine
Establish Strategic plan for capacity growth with
financial sustainability for research at DMNB
Grow health research capacity with improved access
to core research services
Collaboration with Health & Life Science New
Brunswick initiative research
Recruit the fourth Basic Science Researcher for DMNB
Facilitate establishment of the Canadian Gairdner
Lecture Series in New Brunswick
Establish a DMNB Research Seminar series

Organizational, Operational & Fiscal Renewal
Complete advisory committee report on the tripartite and bipartite agreement.
Establish a sustainable administrative model for the bio‐medical research lab at DMNB
Make fully operational the DMNB multipurpose research lab and animal care facility.
Integrate functional PGME Administration in DMNB facilities
Establish a functional relationship for recruitment and management of donations to
DMNB
• Develop a management structure for the administration of OSCE’S
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Open DMNB IT network to access hospital‐based systems
Establish a program to encourage matching of student with education options
Official Research Lab opening
Launch ceremony

LONG TERM VISION STATEMENTS
Graduating DMNB students see themselves as having become the best they could be ‐ Be seen as the medical education destination of choice for New
Brunswickers ‐ Be fully integrated with the Maritimes ‘medical school while maintaining a unique identity and community relationship that is responsive
to NB health needs ‐ Double biomedical research activity in New Brunswick ‐ Be recognized in the Faculty of Medicine for providing leadership in lifelong
learning and workplace experience.

The Faculty of Medicine is committed to “Making Choices: Dalhousie’s Strategic Focus 2010‐2013”

