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2016-2021—FACULTY OF MEDICINE

FOCUS AREAS, GOALS & STRATEGIES
OUR MISSION
What we exist to do
The Faculty of Medicine inspires and enables excellence in health 
care through its medical education and research programs, and 
by serving and engaging society. 

 

  
  
  

  
 

 
  
 

 

 
  

 

 

 
 

  
 

  
 

  
  
 

 

 

 

  
 

  
 

 

 

 
 
 

 

  
 

  
 

 

 
 
 

OUR VISION
What we work toward
International leadership in medical education and research, 
responsive to health needs across the Maritimes. 

ORGANIZATIONAL, OPERATIONAL & FISCAL RENEWAL

Excellence, innovation, life-long 
learning, and evidence-based  

critical inquiry

Relationships that are collegial, 
collaborative, respectful, and 

professional 

Responsiveness to  
regional, national, and  

international health needs

Integrity, accountability, 
transparency, and fairness 

Social responsibility, diversity,  
and advocacy

OUR CORE VALUES — What characterizes our work

RESEARCH
International Leadership in Health Research

To achieve national/international recognition for 
accomplishments in important areas of health research.

P 1.1: Identify relative potential and mobilize

P 1.2: Strengthen infrastructure and supports

Research Responsive to Health Needs Across the 
Maritimes

To leverage the Faculty’s research expertise so as to 
enhance the health of Maritimers

P 2.1: Partner to establish focus and momentum

P 2.2: Strengthen infrastructure and supports to help 
drive the joint research strategy

EDUCATION
Building on Educational Excellence

To continue producing excellent undergraduate and 
graduate scientists and physicians by building on 
innovative education programs and targeted areas of focus

P 3.1: Deepen our commitment to continuous improvement

P 3.2: Evolve, focus and transform

P 3.3: Build capacity for continuous improvement

Medical Education Responsive to Health Needs of 
the Maritimes 

To enhance the health of Maritimers through excellence 
in education

P 4.1: Engage stakeholders as active partners in our mission

P 4.2: Develop capabilities across the education 
continuum to leverage medical education and 
accelerate the transformation identified in 4.1

P 4.3: Develop leaders in innovation and engagement

Leadership through Scholarship in Medical  
Education 

To continue to be nationally and internationally-recog-
nized for scholarship in education which contributes to 
the health of the Maritime population and more broadly

P 5.1: Focus

P 5.2: Build capacity for education research and 
continuously improve

SERVING & ENGAGING SOCIETY
Catalyzing Systems Change to Improve Health 
Outcomes

To be a valuable agent of socially responsible change 
for Maritime health systems

P 6.1: Take stock

P 6.2: Partner and challenge the status quo

P 6.3: Enhance our own capacity

Partnering with Communities for Improved Health 
Outcomes 

To see equitable health outcomes for diverse popula-
tions with underrepresented voices in health systems

P 7.1: Get beyond concepts

P 7.2: Build capacity for education research and 
continuously improve

FOCUS AREAS, GOALS & PRIORITY INITIATIVES


