
 
 
 

 

 

    

SUPPLY CHAIN AND LOGISTICS MANAGEMENT  

INDUSTRY OVERVIEW: 

Enter the world of Supply Chain Management and Logistics (SCML), the intricate orchestration of goods and services from their source to 

consumption. This process involves the movement and storage of raw materials, work-in-progress inventory, and finished products. 

SCML professionals optimize efficiency, reduce costs, and demand an analytical mindset, meticulous attention to detail, and exceptional 

planning skills. 

 

Supply Chain Management includes several functional areas of a business: 

• Logistics:  Coordination of goods' smooth passage through transportation, distribution, and storage 

• Operations:  Designing and controlling the process of production and redesigning business operations in the production of 

goods or services. 

• Inventory Management:  Tracking from manufacturers to warehouses, and from these facilities to a point of sale.  

• Forecasting/Planning:  Combining data from past supply with insights and understandings about future demand to determine 

stock inventory, budget planning, expansion, etc. 

• Purchasing/Procurement:  Purchasing focuses on how products and services are acquired and ordered (i.e. purchase orders, 

arranging payment), whereas procurement focuses on the strategic process of product or service sourcing (i.e. research, 

negotiation, planning).    

• Transport:  Movement of products from one location to another. 

• Warehousing:  Ensures the smooth flow of goods and materials through the supply chain from supplier to customer.   

• Distribution:   Movement of goods to consumers. 

• Customer Service:  Understanding and anticipating customer requirements, addressing their concerns, exceeding expectations, 

etc. to ensure a commitment to delivering high-quality products or services in a timely manner.           

 

Supply chain management is viewed different from one business to another and usually carries out multiple functions as mentioned 

above.  It is not uncommon for some organizations to only focus on one specific area, such as logistics, distribution, or warehousing, and 

provide these services as a third party for other companies.  

 

EXPLORE INNOVATIONS AND TRENDS: 

Explore innovations within the supply chain management:  

• Automation and Robotics: Transforming warehouses with smart tech and robotics. 

• Blockchain and Digitalization: Amplifying transparency and traceability.  

• Sustainability and Green Initiatives:  Crafting eco-friendly supply chains.  

• Artificial Intelligence and Predictive Analytics: Empowering predictive decision-making. 

Embark on this captivating journey into SCML, where coordination, efficiency, and innovation converge to shape the future of global 

operations. 

 

 



 
 
 

 

 

 

ESSENTIAL SKILLS FOR SUCCESS: 

Each functional area of supply chain management is going to have its own defined set of skills specific to its core function, however the 

skills required in many supply chain and logistics related positions include:  

• Communication and Teamwork: Collaborating with diverse stakeholders across the supply chain. 

• Problem Solving and Process Focus: Navigating complexities, optimizing processes, and ensuring efficiency.  

• Organization and Time Management: Juggling tasks and priorities with logistics finesse. 

• Negotiation and Planning: Securing deals, building strategies, and keeping the supply chain flowing. 

 

TYPICAL JOB TITLES: 

• Supply Chain Manager 

• International Logistics Manager 

• Inventory Planner  

• Consultant  

• Logistics Analyst  

• Purchasing Manager 

• Forecasting Analyst  

• Customer Service Manager  

 

UNCOVER EVOLVING CAREER PATHS: 

Venture into emerging avenues within SCML, reflecting industry shifts:  

• E-commerce Logistics Specialist: Navigating the digital retail realm with finesse.  

• Reverse Logistics Expert: Managing returns, repairs, and product lifecycles.  

• Data Analytics in Supply Chain: Marrying data science with SCML for data-driven decision-making. 

 

STRATEGIES FOR RECRUITMENT: 

When applying for roles in SCML: 

• Tailor your application to the specific job function for which you are applying (i.e. operations, purchasing).   

• Avoid generic cover letters and resumes; ensure relevant content spans two full pages, otherwise keep it to a well written one 

page resume. 

• Network extensively, as cross-functional collaboration is pivotal in SCML roles. 

 

RESOURCES FOR PROFESSIONAL GROWTH: 

• www.linkedin.com - Build a LinkedIn profile and tap into its learning resources for students.  

• www.supplychaincanada.com/ns - The Supply Chain Management Association (SCMA) sets industry standards, representing 

professionals in sourcing, procurement, logistics, and more in Canada. 
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