
Preparing for Feedback

What Type of Feedback Is Needed?

Directiveness early in training 

is supportive — not punitive.

Where Is the Learner 
in Their Progression?

What Are the Expectations 
of This Learning Experience?

Effective feedback begins before the conversation.

 Preparation supports clarity, credibility, and psychological safety— helping feedback 

become meaningful rather than simply an evaluation event. 

Across the literature, feedback is most effective when it is intentional, task-anchored, developmentally appropriate, and
supported over time. 
This guide supports the PREPARE phase of feedback — before the conversation begins. 
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PREPARING THE GROUND: STRUCTURING
FEEDBACK BEFORE THE CONVERSATION
A Preceptor Planning Guide Informed by the Literature 

Clarify what type of feedback is needed
Anchor feedback to a specific task or observation
Consider the learner’s stage and goals
Align with expectations of the experience

A task you directly observed  
A patient interaction or clinical
decision  
Documentation or communication  
A clearly defined performance
behaviour  

Effective feedback is most credible when 
tied to specific observed behaviors rather 
than general impressions. 

What Task or Skill Is 
Feedback Anchored To? 

Before providing feedback, consider: 
Prior experiences and completed
rotations  
Current learning goals  
Future rotations or areas of interest  

Understanding the learner’s trajectory 
helps tailor feedback toward both 

current performance and future growth. 

What Do I Know About the
 Learner’s Goals? 

 What Feedback Culture
 Am I Role Modelling? 

A learner’s experience of feedback is
shaped not only by what is said, but by the
environment surrounding it. 
Reflect On: 

Is feedback normalized as part of
learning?  
How are uncertainty and mistakes
handled?  
Does feedback feel supportive or
threatening?  
Are curiosity and reflection
encouraged?  
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