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Agenda	  

•  Introduc4ons	  	  
•  About	  the	  Barrington	  Consul4ng	  Group	  	  
•  Case	  Study:	  Access	  to	  Business	  	  
•  Case	  Study:	  Motor	  Vehicle	  Authority	  in	  Trinidad	  

•  Ques4on	  	  
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Presenta4on	  Objec4ves	  

•  Provide	  informa4on	  on	  the	  transforma4on	  Nova	  Sco4a	  has	  
undergone	  and	  con4nues	  to	  under-‐go	  in	  the	  delivery	  of	  
business	  services.	  

–  Case	  Study:	  Access	  to	  Business	  Case	  Study	  	  
•  Discuss	  how	  the	  success	  of	  Nova	  Sco4a’s	  technology	  

moderniza4on	  and	  public	  sector	  transforma4on	  has	  led	  to	  
partnerships	  in	  other	  jurisdic4ons	  and	  the	  crea4on	  of	  
exportable	  government	  programs.	  

–  Case	  Study:	  Motor	  Vehicle	  Authority	  in	  	  Trinidad	  and	  
Tobago	  

	  



The	  Barrington	  Consul4ng	  
Group	  
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Barrington	  Consul4ng	  Group	  

•  Founded	  in	  2004	  as	  a	  private	  company	  in	  Halifax,	  Nova	  Sco4a	  
•  Many	  of	  our	  professionals	  are	  accredited	  in	  their	  fields	  of	  

exper4se	  and	  come	  from	  diverse	  industry	  backgrounds	  
(healthcare,	  government,	  insurance,	  manufacturing,	  and	  
telecommunica4ons)	  

•  Barrington	  has	  developed	  a	  reputa4on	  for	  excep4onal	  
delivery	  of	  professional	  Business	  and	  Informa4on	  Technology	  
Consul4ng	  services	  and	  serves	  primarily	  public	  sector	  
organiza4ons	  

•  In	  support	  of	  its	  growth,	  Barrington	  has	  established	  offices	  in	  
Fredericton,	  New	  Brunswick,	  Canada	  and	  Port	  of	  Spain,	  
Trinidad	  and	  Tobago	  
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Services	  and	  Areas	  of	  Exper4se	  
•  Barrington	  delivers	  a	  breadth	  of	  business	  and	  informa4on	  technology	  

consul4ng	  services	  to	  public	  sector	  clients.	  	  
Services	  

Business/Program	  Transforma4on	  

Strategic/Program	  Planning	  

Business	  Case/	  
Feasibility	  Study	  Development	  

Governance	  and	  Organiza4onal	  Design	  

Process	  Improvement	  

Privacy	  Impact	  Assessments	  

System	  Requirements	  and	  Solu4on	  
Iden4fica4on	  

System	  Implementa4on	  and	  Integra4on	  

IT	  Architecture	  and	  Infrastructure	  

Quality	  Assurance	  and	  Tes4ng	  

So_ware	  Development	  

Capabili4es	  
Management	  Consul4ng	  

Project	  Management	  

Change	  Management	  

Business	  Analysis	  

System	  Analysis	  

Technology	  Consul4ng	  

Industry	  Exper4se	  
Government	  Registries	  

Public	  Sector	  Service	  Delivery	  

Healthcare	  

Educa4on	  
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Government	  Registries	  and	  Service	  Delivery	  
Barrington	  prac44oners	  have	  delivered	  numerous	  projects	  in	  the	  areas	  of	  government	  
registries	  and	  public	  sector	  service	  delivery.	  

*	  Barrington	  prac44oner	   7	  



The	  Transforma4on	  Approach	  
Program	  Vision	  and	  

Objectives

Business	  Rules	  (created	  to	  meet	  Program	  Objectives)

Business	  
Processes

Legislation/
Regulations

Organizational	  
Structure

Delivery	  
Model	   Technology	  
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International	  Best	  Practices
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Case	  Study:	  Access	  to	  
Business	  	  
	  
Julie	  Grant	  
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Service	  Nova	  Sco4a	  	  
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1. To	  achieve	  the	  highest	  quality	  program	  outcomes	  
2. To	  make	  it	  simple	  for	  ci4zens,	  businesses	  and	  municipali4es	  to	  interact	  with	  
government	  

3. To	  make	  SNS	  a	  great	  place	  to	  work	  
4. To	  con4nuously	  improve	  the	  efficiency	  of	  programs	  and	  services	  	  

SNS	  delivers	  services	  to	  ci4zens,	  
businesses	  and	  municipali4es	  and	  
administers	  a	  diverse	  range	  of	  
programs	  for	  the	  public	  good.	  

SNS	  is	  a	  client-‐focused	  organiza4on	  
that	  makes	  a	  valued	  difference	  in	  
the	  lives	  of	  Nova	  Sco4ans.	  	  

Mission	   Vision	  

Departmental	  Aims	  



Service	  Nova	  Sco4a	  Con4nued	  	  
•  SNS	  has	  organized	  the	  delivery	  of	  its	  programs/services	  into	  

logical,	  client	  focused	  groupings	  

•  Registry	  of	  Joint	  Stock	  Companies	  
•  Nova	  Sco4a	  Business	  Registry	  (inc.	  licenses	  and	  permits)	  
•  Tax	  Commission	  and	  Business	  Rebates	  
•  BizPaL	  

Land/Property	  
Programs	  

Business	  
Programs	  

Ci4zen	  
Programs	  

•  Registry	  of	  Motor	  Vehicles	  
•  Vital	  Sta4s4cs	  
•  Residen4al	  Tenancies	  and	  Debtors	  Assistance	  
•  Rebates	  (Keep	  the	  Heat,	  YERP,	  HARP,	  New	  Home	  Construc4on)	  
•  Consumer	  Protec4on	  Programs	  

•  Land	  Registry	  
•  GeoNova/Geoma4cs	  
•  Personal	  Property	  Registry	   11	  



Integrated	  Service	  Delivery	  (ISD)	  

•  SNS’s	  path	  to	  seamless,	  easy	  access	  to	  informa4on	  and	  services	  is	  achieved	  
through	  the	  pursuit	  of	  Integrated	  Service	  Delivery	  (ISD).	  

Silo	   Co-‐loca4on	   Single	  Window	  
Client	  Focused	  

Integrated	  Service	  
Delivery	  

Info	  available	  on	  
mul4ple	  programs	  
through	  one	  
employee	  or	  
website.	  	  Low	  
integra4on	  of	  
worksta4ons,	  staff,	  
tools,	  transac4on,	  
or	  fulfillment.	  
Siloed	  program	  
support.	  

Client/public	  
interest	  and	  safety	  
focused	  program	  
design	  and	  delivery.	  
Integrated	  client	  
service	  processes,	  
technology	  
applica4ons,	  
architecture,	  and	  
delivery	  support.	  

Sharing	  of	  facili4es,	  
but	  no	  integra4on	  
of	  services.	  	  
Provincial	  building	  
strategy.	  	  Basic	  
client	  convenience	  

Tradi4onal	  silos,	  
with	  top	  to	  bolom	  
responsibility	  for	  
legisla4on,	  
program,	  and	  
delivery.	  
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Access	  to	  Business	  Strategy	  
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Key	  Challenges	  Driving	  Change	  

•  Siloed	  systems,	  delivery	  channels	  
and	  “iden4ty”	  informa4on	  on	  
clients	  

•  Lille	  to	  no	  integra4on	  across	  
departmental	  systems,	  channels	  
and	  client	  informa4on	  

•  Lack	  of	  data	  sharing	  and	  
coordinated	  delivery	  of	  business	  
services	  	  

•  Increased	  burden	  placed	  on	  client	  
(in	  par4cular,	  small	  and	  medium-‐
sized	  businesses)	  

•  Increased	  cost	  to	  government	  

Business	  
Client	   SNSMR	  

??	  

Finance	  

LAE	  
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Access	  to	  Business:	  Project	  Objec4ves	  

Objec4ve:	  Transform	  
how	  services	  are	  
delivered	  to	  Nova	  

Sco4a	  business	  clients	  

Infrastructure	  
Improvements	  

Efficiency	  Improvements	  

Client	  Service	  Improvements	  

•  Reduc4on	  of	  processing	  workload	  
•  Reduc4on	  in	  opera4onal	  costs	  	  

•  	  Ability	  to	  leverage	  investment	  to	  
enhance	  the	  delivery	  of	  other	  
services	  

•  	  Reduced	  turnaround	  4mes	  
•  	  Reduced	  administra4ve	  burden	  	  
•  	  Improved	  access	  to	  informa4on	  
	  

•  Priority	  #1	  –	  Implement	  enough	  LPRCs	  
to	  accommodate	  opera4onal	  savings	  

•  Priority	  #3	  –	  Maximize	  business	  client	  
service	  improvements	  

15	  

•  Priority	  #2	  –	  Replace	  exis4ng	  online	  
service	  channel	  

•  Priority	  #4	  -‐	  Build	  founda4on	  for	  
future	  growth	  



Access	  to	  Business:	  Transforma4on	  Approach	  
Objec4ve:	  	  Transform	  

how	  services	  are	  
delivered	  to	  Nova	  

Sco4a	  business	  clients	  

Ch
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Increased	  use	  
of	  automa4on;	  

Coordina4on	  
across	  
departments	  

NSBR	  and	  RJSC	  
program	  
considera4ons;	  

E-‐submission;	  

LPRC	  program	  
considera4ons	  

Staffing	  model	  
changes	  within	  
Service	  
Delivery	  

	  	  

	  
New	  delivery	  
channels;	  

Ensure	  client	  
uptake;	  

Transi4on	  from	  
exis4ng	  
channel	  

	  
E-‐forms;	  
Workflow	  
Gateway;	  
BizPaL;	  
Payment;	  
Program	  
systems;	  
Integra4on	  

Infrastructure	  
Improvements	  

Efficiency	  Improvements	  

Client	  Service	  
Improvements	  

and	  
Business	  
Processes	  

Legisla4on/
Regula4on	  

Organiza4ona
l	  Structure	  

	  
Delivery	  
Model	  	  

	  	  

Technology	  	  
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Workload	  Assessment	  Approach	  	  

Business	  Process	  Transforma4on	  	  

17	  

2.	  Categorize	  
Opportuni4es	  

3.	  Calculate	  
Annual	  Savings	  	  

1.	  Opportunity	  
Iden4fica4on	  

Determine	  which	  opportuni4es	  
create	  opera4onal	  savings	  for	  

the	  SNS	  

Determine	  the	  opera4onal	  cost	  
savings	  for	  each	  opportunity	  

Iden4fy	  comprehensive	  list	  of	  
items	  to	  include	  in	  the	  Access	  
to	  Business	  Online	  service	  	  



Annual	  Cost	  Savings	  Calcula4on	  Approach	  	  

Business	  Process	  Transforma4on	  	  

18	  

Processing	  Time	  Reduc4on	  

Overhead	  /	  Material	  Costs	  
Reduc4on	  

Step	  1:	  Current	  
Processing	  

Time	  

Step	  3.	  Annual	  
Transac4on	  
Volume	  	  

Step	  2:	  	  Time	  
Savings	  Per	  
Opportunity	  

Step	  4:	  Annual	  
Processing	  
Time	  Savings	  

Step	  	  1:	  	  
Material	  Costs	  	  

Step	  3.	  Annual	  
Material	  
Savings	  	  

Step	  2:	  Volume	  
of	  Materials	  	  



Project	  Approach	  

FORM	  
REQUIREMENTS	  
AND	  DESIGN	  

Purpose	  

• Finalize	  project	  	  	  	  	  	  	  	  	  	  
parameters	  
• Iden4fy	  	  
stakeholders	  
• Conduct	  	  Project	  
Kick-‐Off	  
• Confirm	  project	  	  
structure	  
• Determine	  
repor4ng	  
requirements	  
and	  format	  of	  
deliverables	  	  
• Develop	  charter	  

• 	  Review	  
legisla4on	  and	  
regula4ons	  
• Conduct	  
workshops	  and	  
interviews	  
• Develop	  form	  
conversion	  
strategy	  	  
• Dra_	  form	  
requirements	  
• 	  Design	  forms	  and	  
workflow	  

PROJECT	  
INITIATION	  
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TESTING	  

• Design	  test	  plan	  
and	  test	  cases	  
• Create	  and	  build	  
test	  data	  
• Conduct	  system	  
tes4ng	  
• Conduct	  
performance	  
tes4ng	  
• Conduct	  UAT	  
	  

PORTAL	  
REQUIREMENTS	  
AND	  DESIGN	  

• 	  Conduct	  
workshops	  and	  
interviews	  	  
• Define	  portal	  
requirements	  
• 	  Define	  
integra4on	  
requirements	  
• 	  Develop	  
technical	  
blueprint	  	  
• 	  Develop	  
technical	  design	  
specifica4on	  	  
• 	  Develop	  
integra4on	  design	  	  
• 	  Develop	  Phase	  2	  
Detailed	  Plan	  
	  

1	   3	  

DEVELOPMENT	  

• Develop	  
applica4on	  
so_ware	  and	  
interfaces	  
• Develop	  
addi4onal	  A2B	  
Portal	  	  
func4onality	  
• Develop	  forms	  
• Develop	  SOA	  
Suite	  

4	   5	  

TRAINING	  

• Develop	  
training	  
materials	  
• Conduct	  test	  
training	  
session	  
• Update	  
training	  
materials	  
• Conduct	  
training	  
workshops	  
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DEPLOYMENT	  

• Deploy	  and	  
configure	  
produc4on	  
environment	  	  
• Deploy	  
solu4ons	  to	  
produc4on	  
• Support	  during	  
burn-‐in	  period	  
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PROJECT	  MANAGEMENT,	  CHANGE	  MANAGEMENT	  AND	  COMMUNICATION	  



The	  Solu4on	  &	  Achievements	  
Business	  Start-‐

up	  	  	  	  	  	  /	  Registra4on	  

BizPaL	  	  

Apply	  for	  /	  Renew	  
Licences,	  Permits,	  ….	  

View	  and	  Manage	  
Business	  Informa4on	  

No4fica4ons	  	  

Online	  Payment	  

TONS	  Subscrip4on	  &	  
WCB	  Clearance	  Leler	  

Achievement	  Highlights	  	  
•  Ini4al	  release	  launched	  in	  

December	  2012	  

•  Replaced	  exis4ng	  online	  
solu4on	  with	  modernized	  
technology	  plauorm	  	  

•  Crea4on	  of	  one	  access	  
point	  for	  government	  	  

•  Founda4on	  to	  further	  
enhance	  service	  delivery	  
for	  businesses	  	  

•  Reduced	  administra4ve	  
burden	  	  

Secure	  
Authen4ca4on	  

Client	  Account	  
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Challenges	  and	  Learnings	  

•  Through	  this	  journey,	  SNS	  has	  an	  excellent	  understanding	  of	  the	  
issues	  and	  barriers	  that	  exist.	  

–  Opera&onal	  complexity	  through	  flexibility	  on	  delivery	  op4ons	  

–  Nego4a4on	  involving	  the	  transi4on	  of	  delivery	  resources	  

–  Poten4ally	  overburdening	  program	  requirements	  

–  Cau4ousness	  to	  share	  informa&on	  	  

–  Inconsistent	  data	  quality	  and	  accuracy	  	  

–  Limi4ng	  informa&on	  technology	  infrastructure	  
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What’s	  going	  on	  now?	  

�  SNS	  con4nues	  to	  enhance	  the	  service	  offering	  of	  Access	  to	  Business,	  focusing	  
on	  the	  following	  projects:	  

�  Service	  Bundling	  –	  Restaurant	  and	  Accommoda4on	  Industry	  Sector	  
Bundling	  Project	  

�  Client	  engagement	  and	  feedback	  	  

�  Usability	  and	  Layout	  Enhancements	  	  

�  Forms	  Standardiza4on	  Project	  	  

�  Addi4on	  of	  high	  volume	  licences,	  permits	  and	  services	  	  
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Industry	  Focused	  Service	  	  Bundling	  
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Usability	  and	  Layout	  Enhancements	  

24	  


