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6. Solutions
6.1. Process Maps 6.3. Dashboard

5. Methods & Calculations

> Interviews with stakeholders conducted » Process maps created for each part of the
process
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» Data for task and lag times collected
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» Ranging across all different stakeholders
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6.4 Future Developments
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Responsibilities of the process

Full Lag

No Lag

To reach the desired month-long process, lag times should be further
coal [ = reduced by 40%.
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