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Figure 3: Returns Process Time Analysis for 85 Items
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Safety Stock Picture of Aztec Code Automated Order Model
e Fast fashion's demand uncertainties cause VF's to have high Safety Stock Sensitivity Analysis on a Low e —
ital ti i i i $7.99 #903 - — .- ]
levels of capital tied up in inventory due to the fixed safety Demand Item 0329 $8.99 [e] = e e B
o] . r rac or /unit or /unit Invento safety %
stock percentage of 30% utilized for all new items. 2500 J ”l' " l““”l“ll”lll”"’" waran I M : : - =
e In addition, there are discrepancies in VF's on-hand 2000 6"'90206"0799 1"" F6Mg”2|0 J'G%%I!"a
inventory counts and their inventory management software = 1500 Before After | Figh Demand
(Sage) due to the manual use of transfer forms in the drug £ 1000 orierupre | eoedsd ol | |
store returns process. S 500 . |
, 1> PrOteEss. ~— . . Overall reduction of A N
e The imprecision in VF's inventory management software 0 —e—o—o—0 ] ] SE—
. 0 0.2 0.4 0.6 0.8 1 1/2 1.4 1.6 _ e |
creates a system whereby certain Key Performance -500 T returns processing time
Indicator(KPI's) metrics are calculated inaccurately. by 47%. Q Re“‘"‘s °“tc°“ —
—@— Cost of Stock Out -Cost of Overstock ‘ | :‘ ’7
Figure 4: Optimal Safety Stock For New Items With Low Demand  Figure 5: New Aztec Barcode On Jewelry Cards Figure 6: Automated Demand Order Form
Project Scope
e Optimal Safety Stock: Testing different safety stock levels for Final DESIgn Outcomes |mp|ementat|0n
certain high, medium and low demand items.
e 2D Scanner: Ellm.lnatmg the.use of the transfer forms for drug e The autornategl dema.nd model will allow VF's to calculate order quantities and predict demand for e Implemented a 2D Aztec barcode so there is no interference
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e KPI's: Research widely utilized KPI's for fast fashion trends.



