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As the storm hits the province, the In-Storm Planning tool was manually .

Kings County
79 Crew Hours

When the model is supplied with real-time outage information, it produces a

tweaked to provide the "best"” next-day crew allocation plans using the . . e .
b y b 5 Annapolis County travelling route for crews between regions. By finding the shortest travelling

current outage volume and available resources while prioritizing >1000 46 Crew Hours _Halifax Metro T T ———

ey distance, the routing model will suggest the origin, destination, and number of

customers affected outage events. . . . .
5 crews that should be moved by the client, which is the optimal routing

. solution.

Digby County

Objectives e

L Internal External
2 s B : Destination
Territory Crew Crew

: - to
e Pre-Storm Planning Yarmorth Comty M Helbure Gounty (o) Moved Moved

42 Crew Hours

Develop a new Scenario Planning model that optimize the allocations of day,

night, and external crews across the territories and counties, and calculate Central

precise estimated restoration times for customers across the province. With the selection of a scenario, the dashboard dynamically displays crew allocation results with colours-coded Central
territories. The size of circle signifies the forecasted weather severity of the counties.
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Methods

e Operation Research Linear Programming
Minimized maximum absolute difference between
1) duration of restoration, AND 2) outage per crew ratio,

to provide the optimal crew allocation solutions with consideration of client
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