
Social and economic exclusion 
happens when people don’t have –
and can’t get – the education, jobs,
decent housing, health care, and other
things they need to live comfortably, to
participate in society and to feel that
they are valued and respected
members of their community.

(Overhead 2.1: Social Exclusion)



(Overhead 2.2: Excluded Groups)

Social and economic exclusion can
cause whole groups of people to feel
that they don’t belong and aren’t
welcome in their own communities.

• Single mothers and their children
• Youth
• Aboriginal people 
• Racial and cultural minorities 
• Gays and lesbians
• Fragile seniors 
• Sick or disabled people
• Unemployed or homeless people
• People in rural or remote places 

NO TRESPASSING!



(Overhead 3: Costs of Social Exclusion)

COSTS OF SOCIAL
AND ECONOMIC

EXCLUSION

Social and economic exclusion is both
a cause and an effect of poverty, poor
health, unemployment and crime. 

All the impacts of social and economic
exclusion are linked. Poverty leads to
poor health. Poor health leads to
unemployment. Unemployment leads
back to more poverty and to increased
crime and violence.

All of these create costs that we pay
now and that our children will 
continue to pay.



(Overhead 4: Social and Economic Inclusion)

SOCIAL AND 
ECONOMIC 
INCLUSION

If pov e rty, disa b i l i ty, unemployment, lack of
ed u c a tion and/or lack of connec tion to th e
c o m m u n i ty result in exclusion, then inclusion
must be a process that ov e rcomes these 
ba rriers. 

Inclusion welcomes individuals and gro u p s
that soc i e ty has previously left out into the 
planning, decision-making and 
policy-development processes in their 
c o m m u n i ty. 

Inclusion empowers them by offering th e
o p po rt u n i ties, re so u rces and suppo rt th e y
n eed to pa rti c i pate. 



(Overhead 5: Ladder of Par ticipation)

The diff e rent levels of pa rti c i pa tion are like
the rungs of a ladder. 

Climbing the Ladder of P a rti c i pa ti o n

C o n tro l
D e l eg a t ed Power

P a rt n e r s h i p
C o n s u l t a ti o n

I n f o rm a ti o n
N o n - pa rti c i pa ti o n

Climbing this ladder of pa rti c i pa tion take s
e ff o rt, energ y, suppo rt and coo p e r a ti o n .

LADDER OF
PARTICIPATION



( O ve rh ead 6: Community Deve l o p m e n t )

COMMUNITY
DEVELOPMENT

C o m m u n i ty development can
help ov e rcome ba rriers to 
pa rti c i pa ti o n .

C o m m u n i ty development is
the p roc e s s that enables people and 
c o m m u n i ties to develop the skills and
o rg a n i z a tion they need to make their voices
h ea rd and to improve their lives and th e i r
c o m m u n i ty. 

The best so l u tions usually come from the 
c o m m u n i ty itself. 



Policies are rules – the steps, proc ed u re s ,
guidelines, direc tions, etc. – that set out what
and how so m e thing is to be done. 

An inclusive policy proc e s s
re q u i res that every o n e
a ff ec t ed by the policy be
i n c l u d ed as a full pa rti c i pa n t
in its development.

WHAT IS POLICY?

( O ve rh ead 7: What is Policy?)



WHO MAKES 
POLICY?

Public policy development is meant to be a
c o l l a bo r a tive process. It is the result of a
cycle of interactions by:

• E l ec t ed re p re s e n t a tives who set po l i c y
• B u reaucrats and officials who interpret 

policy and develop reg u l a ti o n s
• Managers who implement it
• S e rvice providers who carry it out
• C i tizens aff ec t ed by the policy who give 

f eed back and advocate for change

Widening the circle of pa rti c i pa tion will
m o re clearly re fl ects the values and 
experience of the enti re community in public
policy development.

( O ve rh ead 8: Who Makes Policy?)



S ocial investment is the commitment of public
funds to develop and suppo rt the insti t u ti o n s ,
re l a tionships, attitudes and values that 
c o n tribute to the economic and social 
w e l l - being of people and communiti e s .

C i tizens rely primarily on gov e rnment for
social investment. 

The gov e rn m e n t’s role is to develop po l i c i e s
that balance social and economic 
development and to invest in the public 
s e rvices that everyone, including the private
s ec t o r, depends upon. 

SOCIAL
INVESTMENT

( O ve rh ead 9: Social Inve s t m e n t )



SOCIAL
INVESTMENT PAYS

S ocial investment gives pre v e n tion and
h ea l th pro m o tion the highest priority
because they offer a high re t u rn on the 
d o l l a r. 

Early interv e n tions are
far more eff ec tive – and
less expensive – th a n
s e rvices that deal with
the consequences of
crime, abuse, 
d e l i n q u e n c y, drug use, illiteracy, and oth e r
outcomes of social and economic exclusion. 

( O ve rh ead 10: Social Investment Pays)



MEASURING
PROGRESS AND

WELL-BEING

Commonly used mea s u res of ec o n o m i c
g ro w th like the Gross Domestic Prod u c t
(GDP) are poor indicators of social prog re s s
or well-be i n g .

The Genuine Prog ress Index (GPI), devel-
o p ed in Nova Scotia, is a be tter mea s u re of
social prog ress and well-be i n g .

The GPI provides a practical, po l i c y - re l e v a n t
m ea s u re of prog ress that is more compre-
hensive and accurate than mea s u res ba s ed
on the GDP. 

The Genuine Prog ress Index is ba s ed on th e
understanding that what we mea s u re is a
sign of what we value. 

( O ve rh ead 11: Measuring Pro g re s s )



1 . P o l i tical Will 
2 . L ea d e r s h i p
3 . O rg a n i z a tional Readiness 
4 . C o l l a bo r a tion 
5 . R e l a tionship Building 
6 . C o m m u n i ty Capa c i ty Building
7 . R e s p ect for Community 
8 . C o m m i tment to Hea l thy Public Policy
9 . I n v e s tment in Communities and Peo p l e
1 0 .M ea s u rement of Results and Prog re s s

TEN BUILDING
BLOCKS FOR

INCLUSIVE
PUBLIC POLICY

( O ve rh ead 12: Building Blocks)


