
Engage Stakeholders: Who are they and what 
ways can I get them more involved?

Describe the Program: What is your mission 
statement, goals and objectives?

Focus the Evaluation Design: How can 
I gather the most useful information in 
the most feasible way?

Gather Credible Evidence: Include everything you 
know about your program already (refer to your logic 
model), plus the information you will gather from your 
evaluation participants.

Justify your Conclusions: Identify alternative 
explanations for your conclusions and make 
recommendations

Dissemination: Ensure the use of 
your results and lessons learned


