
THE NEED TREE
Using the Program Logic Model and Evaluation Needs Assessment you have developed for your program, clearly outline 

why, how, who and what your program will focus on, as well as the opportunities and challenges you may face at each 
stage.  Use this as a visual guide throughout your evaluation.

Program Evaluation

How do you do it?

Why are you doing it?

Who do you involve?

What results do you hope to see?_____________________
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