
CRITERIA FOR SENATE TO APPROVE THE ESTABLISHMENT OF A NEW 
ACADEMIC UNIT 

 
 
At the September 14, 1998, Senate meeting, the following criteria for Senate to approve the 
establishment of a new academic department or school were adopted. 
 
 
1. A clear need or rationale for the new unit.  
 
2.    Responsibility for a distinct, academic program(s); 
 
3. Identification of sufficient full-time and possibly part-time academic and support staff to 

mount the proposed program(s), and identification of space for the new unit; 
 
4. Clear source(s) of committed funding to support the long-term operation of the new unit; 
 
5. Approval of the proposal and commitment by a Faculty(ies) to house and administer the 

new unit as a long-term component of the Faculty(ies). 
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ESTABLISHING A NEW ACADEMIC UNIT 
As Approved by Senate September 14, 1998 
 
 
The impetus to establish a new academic department or school (the departmental equivalent in 
Professional Faculties) may come from any of several directions: institutional determination to 
expand into a discipline or applied field not yet included in its existing array of academic 
programs; desire of existing faculty in a large, diverse unit, or in separate units, to split or join to 
form a new unit with a clearer focus on their common interests; evolution of the interests of 
members of a research centre or institute towards offering a degree or diploma program.  In the 
past, universities, particularly new ones, have undergone periods of publicly-funded expansion 
when new departments and even new Faculties have been added de novo.  On the other hand, 
full-range or mature universities, such as the current Dalhousie, tend to evolve new departments 
from existing units, e.g., the Department of Oceanography was developed from the Institute of 
Oceanography in 1971 (although the Institute continued to exist, at least in name, until 1986); or a 
new department may emerge to administer an existing interdisciplinary program, e.g., Dalhousie's 
School of Resource and Environmental Studies (see below). 
 
The last time Dalhousie created a new academic unit de novo seems to have been in1975 when the 
School of Human Communication Disorders (SHCD) was established to provide MSc degree 
programs in Audiology and Speech Pathology (approved by Senate Council in June, 1976).   
Although the School of Occupational Therapy (SOT) did not begin to operate until 1982 (after 
approval of its BSc program proposal in1981), the School itself was established by Senate and 
Board in 1958, and approved by MPHEC in 1976.  The most recent evolution from an  
Institute (albeit an anomalous one) was the School of Resource and Environmental Studies (SRES, 
1986). 
 
The histories of each of the three Schools mentioned above illustrate criteria that could be applied 
when assessing any future proposal to create a new academic unit below the Faculty level.  The 
history of SRES shows the desirability of Faculty approval and the undesirability of attempting to 
base an academic program and particularly academic appointments outside a departmental 
structure; the SOT shows that an academic unit needs an academic program; and the SHCD shows 
how the needs of a proposed program define the needs of the new unit. 
 
SRES began life in 1973 as the Institute for Environmental Studies. It was formed to provide a 
focus for interdisciplinary studies of environmental issues, and one objective was the development 
of a graduate degree (MES).  The reporting line for the Director seems to have been either to the 
Dean of Graduate Studies or directly to the VP(Academic).  The proposal for the MES program 
was brought to Senate in 1976 by the Dean of Graduate Studies with the declaration that the 
Faculty of Graduate Studies Council would assume the role usually filled by a department.  (Up to 
1975, FGS had also administered the School of Library Service and the Maritime School of Social 
Work). The MES was eventually implemented in 1978 when the IES  
became the IRES with a new Director reporting to the Dean of Graduate Studies regarding the 
MES program, and to the VP(Academic and Research) regarding the other activities of the 
Institute.  In 1986, the IRES became the SRES administered by the Dean of the Faculty of  
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Management, but not fully incorporated into that Faculty until 1989. The main reasons given for 
"altering" the IRES to form the SRES were to remove the anomaly of an Institute having its own 
students and mounting an academic program, and to regularise the tenure and promotion processes 
for faculty with principal appointments in the unit.  The delay in locating the School in a Faculty 
was caused by opposition from faculty members in the prospective home Faculty. 
 
The SHCD was established on recommendation of a President's Committee which had determined 
the demand for graduates of programs to be offered by the new unit, and had estimated the 
resources of staff, space, and budget necessary for the unit. Two years after the  
President's Committee had reported, a Director and initial staff had been appointed, MSc programs 
in Audiology and Speech Pathology had been approved, and the first class of students had 
registered. 
 
These examples suggest that appropriate criteria for Senate to approve the establishment of a new 
academic department or school would include: 
 
1. A clear need or rationale for the new unit.  
 
2.    Responsibility for a distinct, academic program(s); 
 
3. Identification of sufficient full-time and possibly part-time academic and support staff to 

mount the proposed program(s), and identification of space for the new unit; 
 
4. Clear source(s) of committed funding to support the long-term operation of the new unit; 
 
5. Approval of the proposal and commitment by a Faculty(ies) to house and administer the 

new unit as a long-term component of the Faculty(ies). 
 
 
 
 


