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2009-2010 ANNUAL REPORT ON SENATE REVIEWS OF FACULTIES/ UNITS 

 
by 

Senate Academic Priorities and Budget Committee (SAPBC) 
 

1. Faculty Reviews:  The following Senate Faculty Reviews were completed and/or 
initiated during the academic year 2009/2010: 

 
1.1 College of Continuing Education: 

 
The Senate Review of the College of Continuing Education was completed with 
the Senate Review Committee’s report reviewed at the Senate Academic 
Priorities and Budget Committee on October 19, 2009. At that meeting the Dean 
of the College of Continuing Education presented the response to the Senate 
Review on behalf of the College. Discussion of the College’s action plan for 
follow-up on the report’s recommendations occurred on February 1, 2010. 

 
Appreciation for the commitment and contributions to this review are extended to 
the Senate Review Committee for the review of the College of Continuing 
Education whose members were: 
 
Dr. Fred McGinn (Chair) Professor Dawn Russell  
Dr. Denis Riordan  Dr. George Turnbull 

 
1.2  Dalhousie Library System:   

 
The Senate Review of the Dalhousie Library System was completed this 
academic year with the Senate Review Committee’s report reviewed at the 
Senate Academic Priorities and Budget Committee on January 18, 2010.  At that 
meeting, the University Librarian, William Maes, presented the response to the 
Senate Review on behalf of the Libraries.  SAPBC has asked Mr. Maes to 
provide by the end of December 2010, a follow-up report on implementation of 
the Review Committee’s recommendations. 
 
Appreciation for the commitment and contributions to this review are extended to 
the Senate Review Committee for the review of the Library System whose 
members were: 

 
Dr. Jonathan Blay (Chair) Dr. Dean Irvine Ms. Jordon Roberts (student rep.) 
Dr. Ian Folkings  Dr. Michael Lee 

 
1.3  Arts and Social Sciences 

 
The Senate Review of the Faculty of Arts and Social Sciences commenced with 
the Faculty initiating its self-study in September 2008. The Senate Review 
Committee and external reviewers undertook their review activities which 
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included receipt of written information and/or discussions with faculty, students 
and staff during the winter and spring of 2010. The report from the Senate 
Review Committee is expected to be finalized and ready for review and response 
by the Faculty of Arts and Social Sciences this fall, 2010.  

 
1.4  Dentistry 

 
The Senate review of the Faculty of Dentistry was launched with the Faculty’s 
self study being initiated in 2008. This review was enriched by melding certain 
facets of the Senate review process with the external accreditation review 
process of the Faculty of Dentistry.  The external reviewer for the Faculty of 
Dentistry completed his review in the winter of 2009. The Senate Review 
committee expects to have its report finalized for response by the Faculty of 
Dentistry in late fall, 2010. 
 

1.5  Management:  
 

The self-study phase for the review of the Faculty of Management began in April, 
2010. The Senate Review Committee’s activities are expected to commence in 
January, 2011.  

 
1.6  Medicine: 

 
The Senate Review of the Faculty of Medicine was launched in the spring of 
2010 with the Faculty initiating its self study. The self study document will be 
finalized in the latter part of the fall (2010) at which time the Senate Review 
Committee will commence its activities. Meetings with faculty, students and staff 
will commence early in 2011.   

 
1.7  King’s University College 

 
The Senate Review of the Academic Relationship between the University of 
King’s College and Dalhousie University commenced with the initiation of the self 
study phase following the approval of the terms of reference for this review by the 
Senate Academic Priorities and Budget Committee in May, 2010. The University 
of King’s College plans to have its self study completed in the fall of 2010 with the 
Senate Review Committee initiating its activities of information review and 
discussions with faculty, students, and staff early in 2011.  
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2 Schedule of Senate Reviews of Faculties: 
  

The schedule of Senate Reviews of Faculties and Related Units for the upcoming 
period is as follows: 

Faculty 
Date of Last 

Review1 
Date of Next Review2 

Architecture & Planning May 2008 Sep 2014  

Arts & Social Sciences Jan 1999 Oct 2009 (underway) 

Computer Science Aug 2007 Sep 2013  
College of Continuing Education Mar 2009 Sep 2015  
Dentistry Nov 1988 Sep 2009 (underway)  
Engineering Mar 2004 Sep 2011  

Graduate Studies May 2006 Sep 2012 

Health Professions Sep 2005 Sep 2011  

Law Jun 2005 Sep 2011  

Library Sept 2009 Sep 2015  

Management Jul 1993 Sep 2010 (underway) 

Medicine Dec 1998 Sep 2010 (Underway) 

Science May 2008 Sep 2014 
Relationship with Affiliated Institutions 

Nova Scotia Agricultural College Aug 2007 Sep 2013  

University of Kings College Apr 2000 Jan 2011 (underway) 
 
1 Based on receipt of the Senate Review Committee’s report.  
2 Review commences with confirmation of the Senate Faculty Review Committee  
 
3.0 Process and Terms of Reference Review of the Senate Reviews of Faculties 
 

The terms of reference for the Senate Reviews of Faculties underwent review 
during the 2009/2010 period. (see Attachment I). The review included feedback 
from Faculty members who have participated on or chaired Senate Faculty 
review committees and Deans from Faculties which had recently participated in a 
Senate Faculty Review.  The proposed changes were approved by Senate in 
September, 2010. The significant revisions to the Senate Faculty Review process 
are as follows: 
 
 Inclusion in the Senate review objectives of the role the reviews play in 

continuous improvement  of academic activities within Faculties; 
 The scope of the Senate Faculty reviews will include: 

o Review of quality indicators used by Faculties to assess performance; 
o Extent and outcome of program reviews, curriculum renewal and 

academic program changes; 
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o Review of responses made by the Faculty to the most recent review; 
  Condensed Senate Faculty Review time-line; (see Attachment II). 
 Faculty preparation of an action plan in response to each recommendation 

contained in the Senate Faculty Review Committee report (see Attachment 
III). 

 A status report from the Dean and Vice-President, Academic and Provost 12 
months from  SAPBC’s receipt of the Senate Committee’s report; and, 

 Change in the review cycle from five years to every seven.  
 
 

Respectfully Submitted, 
 

    
Dr. Carolan McLarney    Susan Spence Wach 
Senate Vice-Chair,     Associate Vice-President 
Academic Programs     Academic Programs 
 

 
October, 2010 
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Attachment 1: 
 

Revised Terms of Reference for Senate Committee Review of Faculties 
 

DALHOUSIE UNIVERSITY 
 

SENATE REVIEWS OF FACULTIES1 
 

T e r m s   o f   R e f e r e n c e  
1.0 Background 

 
A significant responsibility of the Dalhousie University Senate is its regular review 
of Faculties. The objectives, scope and procedures for Senate Faculty reviews 
are outlined in this document.  
 
Senate Reviews should be informed by, not duplicative of, reviews of constituent 
units, programs, teaching activity assessments and external accreditation 
reviews. 

 
Apart from the regular schedule of Senate reviews of Faculties, Senate may also 
determine to undertake a review in an expedited manner to help inform the 
University on a matter or matters relevant to the scope of the Senate Reviews.  
 

2.0 Objectives and Scope 
 

The objectives of Senate Reviews of Faculties are to: 
 

 Demonstrate accountability by the University to its communities;  
 
 Inform the University of the strengths, goals and outcomes of a Faculty in 

relation to its mission.  In so doing, a Senate Review will: 
 

o Provide a current status of a Faculty in relation to its  academic activities 
and outcomes; 

 
o Review the Faculty’s academic plan and the approaches by which the 

Faculty intends to advance that plan; and,    
 
 Provide a mechanism for continuous improvement for academic programs 

and academic support activities. 
 
 

                                                            
1 The terms of reference for Senate Reviews of Faculties, subject to adaptation and 
approval by the Senate Academic Priorities and Budget committee (SAPBC), also serve 
as the terms of reference for Senate reviews of the College of Continuing Education, the 
University Libraries and reviews of the academic relationships with affiliated institutions 
such as the Nova Scotia Agricultural College and the University of King’s College.  
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The scope of Senate reviews of Faculties involves consideration of and, where 
appropriate, explicit recommendations on: 

 
 Appropriateness of the Faculty’s mission and alignment of the Faculty’s  

academic plan and priorities with its mission; 
 

 Performance of the Faculty in relation to its mission and academic plan. In so 
doing the review should assess the quality indicators utilized by the Faculty, 
taking into account performance and satisfaction of students, the Faculty’s 
research activities and relations with stakeholders; 

 
 Extent and outcome of regular program reviews, curriculum renewal and 

academic program changes including new, modified and terminated 
programs; 

 
 Response made to the recommendations of the previous Senate Faculty 

review; 
 

 Organizational structure, effectiveness and efficiency of the Faculty including 
governance, administration, human resource and financial management; 

 
 Trends related to the Faculty’s environment and response of the Faculty to 

these trends. The review should consider, where relevant, implications for the 
Faculty of trends that relate to its role in the region;  

 
 Relationship between and among constituent units, if any, within the Faculty; 

 
 Faculty relationships with other units and programs at Dalhousie University  

including the Faculty’s involvement in inter-professional and inter-disciplinary 
collaboration in education and research; 

 
 Physical facilities available to the Faculty; 

 
 Extent and purpose of community and professional activities and continuing 

education; 
 

 Evidence of the consistent application of the University’s equity policies; 
 

 Program curricula, admission policies and other issues normally addressed 
during constituent unit reviews. (This pertains to Faculties without constituent 
units for which reviews would be conducted.); 

 
 Other issues identified as part of the mandate of the Senate Review 

Committee or issues which arise during the review provided these are 
consistent with the objectives of the Senate review of Faculty process.   
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3.0 Procedures 
 

3.1 On an annual basis, following consultation with the Vice-President 
Academic and Provost, the Senate Vice-Chair, Academic Programs shall 
propose to the Senate Academic Priorities and Budget Committee 
(SAPBC), a three-year rolling schedule of Senate Faculty reviews. Each 
Faculty will participate in a Senate review every seven (7) years; 

 
3.2 In addition to the three-year schedule of Senate reviews of Faculties, the 

Senate Vice-Chair, Academic Programs, following consultation with the 
Deans of the Faculties to be reviewed, shall provide SAPBC a list of 
potential chairs of review committees for the upcoming faculty reviews. 
The SAPBC reviews and approves the chairs for all Senate Faculty review 
committees.  

 
The chair of a Senate Faculty review committee shall be a Dalhousie 
faculty member with a primary appointment in a Faculty other than the one 
undergoing review. Apart from approval of review committee chairs, 
members of the SAPBC shall refrain from voting on matters pertaining to 
review of the Faculty in which they hold their principal appointment.  
 

3.3 The Senate Vice-Chair, Academic Programs, in consultation with the chair 
of the review committee and the Associate Vice-President, Academic 
Programs, shall forward to the SAPBC for approval the names of potential 
committee members. Normally each Senate Faculty review committee 
shall include three faculty members plus the chair.  No faculty committee 
member shall have a principal appointment in the Faculty under review.  

 
Other committee members shall include at least one student from the 
Faculty under review, and the designate of the Vice-President Academic 
and Provost (ex officio). The review committee may also include a member 
of the community. The Associate Vice-President, Academic Programs 
shall ensure provision of administration support and provide guidance on 
process for each review.  

 
3.4 At the onset of a Senate review, the review committee shall consult with 

the Dean, President, Vice-President Academic and Provost, Vice-
President Research, and Dean of Graduate Studies to identify any specific 
issues which should be addressed in the review.  The SAPBC may also 
relay to the review committee any specific issues which it believes should 
be examined. 

 
3.5 The review committee, in consultation with the Dean, shall normally select 

two external reviewers from outside the University.  If the Review 
Committee and the Dean are unable to reach an agreement on the 
external reviewers, the SAPBC shall select reviewers from names 
proposed separately by the review committee and by the Dean. These 
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names will be presented to the SAPBC by the Vice-Chair Senate, 
Academic Programs. 

 
3.6       A Faculty will complete its self study assessment within a period of four (4) 

months. The Faculty self study will include: 
 

 The mission of the Faculty and its appropriateness;  
 
 The Faculty’s strategic plan and academic plan  including date of its 

development or renewal; 
 
 Changes and progress made since its previous Senate Faculty review; 
 
 Identification of key Faculty relationships outside the Faculty including 

those internal and external to the University; 
 

 Demonstration of the Faculty’s alignment with the University’s mission 
and strategic priorities; 

 
 Outcomes and dates of undergraduate and graduate education 

program/course reviews since the last Senate review; 
 

 Recommendations from the most recent accreditation review, if 
applicable; 

 
 Organizational structure, faculty member profile (number of faculty, 

rank, etc), staff profile (numbers and types of FTE positions by 
unit/department); 
 

 Identification of new, modified and eliminated program and course 
offerings along with a summary rational for each of the changes; 

 
 Identification of trends anticipated to impact the Faculty; 

 
 Description of physical facilities available to the Faculty with comments 

on adequacy and plans.  
 

3.7 External Reviewers: At the completion of the Faculty self study, the 
external reviewers shall be sent the terms of reference and background 
material, principally the Faculty’s self study document. The external 
reviewers shall jointly visit the campus and interview individuals and 
groups. Based on the interviews and review of materials, a joint or 
separate report shall be prepared by the external reviewers and submitted 
to the associate vice-president, academic programs within two weeks of 
their site visit. The report(s) is to provide commentary and explicit 
recommendations. The report(s) shall avoid personal reference to 
individuals.  
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External reviewers shall be paid an honorarium and reimbursed for 
reasonable travel expenses. (Funding source is from the University 
Secretariat). The report(s) of the external reviewers is provided to the 
Senate review committee and considered a vital component to inform the 
review process. 

 
3.8      Senate Faculty Review Committee: In addition to the information provided 

by the Faculty, the committee shall collect other pertinent information, 
including written and oral input from individuals and groups within and, 
where appropriate, outside the University.  

 
3.9  A review committee must contact all faculty members in the Faculty 

(individually by letter or email) to indicate its purpose and to invite input 
into the review process. Faculty, staff and students may meet in person or 
provide a written submission to the review committee.  

 
A committee must invite input from all student societies within the Faculty. 
A committee shall normally meet with the dean, faculty, staff, students 
(graduate and undergraduate), President, Vice-Presidents, and, where 
applicable, representatives external to the Faculty or University.   

 
The review committee shall widely communicate its existence and 
encourage input into the review process through individual and group 
meetings and written submissions. The confidentiality of all verbal input 
and written submissions is paramount to the integrity of the review.  

 
For the review to succeed and gain full cooperation and participation, the 
review process must be undertaken fairly, communicated regularly and 
maintain confidentiality of submissions and discussions. 
 

3.10 The review committee shall communicate as openly and regularly as 
possible with the Faculty throughout the process. 

 
3.11 Based upon review of materials and oral and written submissions, the 

committee shall prepare a confidential draft report. The draft report shall 
address all matters identified in the terms of reference and contain explicit 
recommendations to the Faculty, to the University and to other bodies as 
appropriate. 

 
3.12 The committee chair, on behalf of the Senate review committee, shall 

transmit its draft report, along with the external reviewers’ report(s), through 
the Vice-President, Academic Programs to the Dean who will correct any 
errors of fact, remove any personal references and will provide preliminary 
comment on the implications of the draft recommendations. The Dean shall 
respond within two (2) weeks of receiving the draft report. The draft report 
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is confidential and as such would not be shared except where the Dean 
may need to consult to confirm fact or correct error. 

 
3.13 Within a period of two (2) weeks upon receipt of the Dean’s response to the 

draft report, the committee shall finalize its report and transmit the final 
report and the external reviewers’ report(s) as a supplementary support 
document, through the associate vice-president, academic programs to the 
University Secretariat. Prior to transmittal, the Committee shall ensure any 
personal references in the external reviewers’ report(s) and in its draft 
report are removed. 

 
3.14 Before finalizing its recommendations and where relevant, the Committee 

may discuss with other relevant units at Dalhousie the potential impact 
recommendations might have on those units. 

 
3.15 The final report will be sent by the Senate Vice-Chair, Academic Programs 

to the Dean along with an action plan template which the Dean shall 
complete for SAPBC when the review is scheduled for discussion. The 
external reviewers’ report(s) shall also be provided to the Dean.  

 
3.16 The Senate review committee’s report and the report from the external 

reviewers are confidential to the Faculty undergoing review and to the 
SAPBC.  

 
3.17 The Dean shall make the Senate review committee’s report available to all 

members of the Faculty and shall arrange for the Faculty’s response within 
six (6) weeks at which time it will be provided to SAPBC. The Senate’s 
action plan template will be used as the principal response mechanism to 
SAPBC. This response may also be accompanied by a letter from the 
Dean if desired.  

 
3.18 The Dean and members of the review committee will be invited to meet 

with the SAPBC to discuss the report, the Faculty’s response and 
proposed action plan. The SAPBC will discuss the report, paying particular 
attention to university-wide implications. The SAPBC will decide whether 
to receive the report and may also identify actions to be recommended to 
Senate. If the SAPBC does not formally receive the report, it may return 
the report to the Review Committee for further consideration or it may 
constitute a new Review Committee.  

 
3.19 The SAPBC will advise Senate on the completion of the review along with 

the Faculty’s response to the report.  The SAPBC will highlight to Senate 
recommendations of particular significance and any actions recommended 
to or required by Senate. The report from the senate review committee 
shall be available in the University Secretariat Office for review by 
Senators.  
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3.20  Twelve (12) months following the discussion of the outcome of the review 
at SAPBC, the Dean will provide a status update to SAPBC on actions 
taken based on the review’s recommendations. The Vice-President 
Academic and Provost will also report on the outcome of the review 
particularly in relation to university-wide recommendations or those which 
may have impact to units outside the Faculty which had been reviewed. 

 
3.21 Following the status report from the Dean and Vice-President Academic 

and Provost, the SAPBC may make recommendations to Senate on 
matters stemming from the Senate Faculty review and its follow-up status. 
 

3.22 The SAPBC shall report annually to Senate on the status of Faculty 
reviews.  This report shall include information on the status of all recent, 
current, and pending Senate reviews of Faculties, as well as information 
on the status of reviews of constituent units and programs, whether 
conducted by the relevant Faculty or by an external body. 

 
 
 
 
 

 
Terms of Reference for Senate Reviews of Faculties:   

Approved by Senate 8-12-2003    
Revisions approved by Senate 31-01-2005 
Revisions approved by Senate 26-02-2007 
Revisions approved by Senate 13-09-2010 

 
  



      

 

Senate Review of Faculties ‐‐ SAPBC Approved Timeline and Process 07‐06‐2010     

 

 

 
Sept  Oct  Nov  Dec  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sept  Oct  Nov  Dec  Jan 

Senate Vice‐Chair 
sends final report 
to Dean for 
Faculty response 
(6‐week period 
for response) 

Faculty2 
undertakes self 

study               
(4 month period) 

SAPBC approves 
3‐year Faculty 
review schedule 

& reviews 
annual status 
report of 
reviews 

Deans are 
advised of 
the three 
year review 
schedule 

Dean receives draft 
report & responds 
within two weeks 
with any correction 
of fact and initial 
response to 
recommendations 

Senate Review of Faculties – Process and Timeline1 

(Key Activities) 

SAPBC 
appoints 

members of 
Review 

Committee 

Preliminary 
meetings 
of the 
Review 

Committee  

External 
Reviewers 
report(s) 
submitted 
within 2‐
weeks  

Review 
Committee 
completes 
draft report 

SAPBC 
appoints 
Chair of 
Review 

Committee 

Review Committee 
finalizes report within 
2 weeks of Dean’s 

response 

SAPBC 
meets with 
Dean and 
Review 
Committee 
to discuss 
report 

SAPBC reports 
to Senate on 
completion of 
Review3 

Review
Committee 
commences 
interviews 

2‐day Visit 
by External 
Reviewers 

Footnotes: 

1See Terms of Reference for Senate Reviews of 
Faculties for details. This timeline reflects the normal 
stages and timelines for a Senate review of Faculty. A 
modification to this timeline may be approved by 
SAPBC in extenuating circumstances.  

2Confirmation of Senate Review of Faculty occurs with 
the Faculty in the previous academic year 

3Twelve (12) months following the end of the review, 
SAPBC receives an update from the Dean and Vice‐
President Academic and provost on the status of 
activities stemming from the Senate Faculty review.  
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Attachment III: 
 
 Action Plan Template for Faculty Response to Senate Faculty Review Committee’s 
Recommendations 

 

IMPLEMENTATION PLAN 
 

Name Of Faculty:   __________________                    Date Of Review:  __________  
  
Committee Report: __________________ 

 
 

RECOMMENDATION 
#1 

ACTION PLAN 
(STEPS) 

OUTCOME 
MEASURE 

TIME 
FRAME 

Responsibility 

     

   

   

 
 
 

 

   

RECOMMENDATION 
#2 

ACTION PLAN     

     

   

 
 
 

 

   

. . . . . . . . . .     

 
 

Submission Date of Action Plan:_____________ 

 
 
 
 


