






PREAMBLE ................................................................................................................................................................. 5 

APPLICATION ............................................................................................................................................................. 5 

ARTICLE 1 - DEFINITIONS ......................................................................................................................................... 5 

ARTICLE 2 - MANAGEMENT RIGHTS ....................................................................................................................... 6 

ARTICLE 3 - UNION RECOGNITION ......................................................................................................................... 6 

ARTICLE 4- DISCRIMINATION, HARASSMENT and EMPLOYMENT EQUITY ..................................................... 7 

ARTICLE 5 - MEMBERSHIP ....................................................................................................................................... 8 

ARTICLE 6 - CORRESPONDENCE ............................................................................................................................ 8 

ARTICLE 7 - COPIES OF AGREEMENT .................................................................................................................... 9 

ARTICLE 8 - LABOUR MANAGEMENT COMMITTEE ............ , .................................................................................. 9 

ARTICLE 9 - RESOLUTIONS AND REPORTS OF THE EMPLOYER. ...................................................................... 9 

ARTICLE 10 - GRIEVANCE PROCEDURE ................................................................................................................ 9 

ARTICLE 11 - ARBITRATION ................................................................................................................................... 13 

ARTICLE 12 - EMPLOYEE ASSESSMENTS FOR PART-TIME ACADEMICS ....................................................... 13 

ARTICLE 13 - DISCIPLINE & DISCHARGE ............................................................................................................. 14 

ARTICLE 14 - POSTINGS & HIRINGS (PART-TIME ACADEMIC WORK ASSIGNMENTS) .................................. 15 

ARTICLE 15 - POSTINGS & HIRINGS (TEACHING ASSISTANTS, MARKERS & DEMONSTRATORS) .............. 18 

ARTICLE 16 - PROBATION, PRECEDENCE AND PRIORITY ................................................................................ 19 

ARTICLE 17 - HOURS OF WORK ............................................................................................................................ 21 

ARTICLE 18 - OFFICE SPACE & FACILITIES ......................................................................................................... 21 

ARTICLE 19 - HEAL TH & SAFETY ........................................................................................................................... 23 

ARTICLE 20 - ACADEMIC FREEDOM ..................................................................................................................... 23 

ARTICLE 21 - LEAVES OF ABSENCE ..................................................................................................................... 24 

ARTICLE 22 - VACATION PAY ................................................................................................................................. 24 

ARTICLE 23 - GENERAL .......................................................................................................................................... 24 

ARTICLE 24 - NO STRIKE/LOCKOUT ..................................................................................................................... 25 

ARTICLE 25 - SALARIES ......................................................................................................................................... 25 

ARTICLE 26 - TERM OF AGREEMENT ................................................................................................................... 25 

APPENDIX A - Positions Excluded from Bargaining Unit ........................................................................................ 27 

APPENDIX B - Salaries - Part-Time Academics ..................................................................................................... 28 

Wages for Part-Time Academics shall be retroactive to September 1, 2025, or the date of hire, if later . ................ 28 

APPENDIX B - Salaries - Instructors ....................................................................................................................... 29 

APPENDIX B - Salaries - Teaching Assistants/ Markers / Demonstrators ............................................................. 30 

APPENDIX C - Teaching Assistant Duties Form ............................................................................................... 32 

APPENDIX D - Letter of Understanding - Problem-Based Learning- College of Pharmacy .................................. 34 

APPENDIX E - Letter of Understanding .................................................................................................................. 35 

APPENDIX F - Letter of Understanding - Article 14. 5 ............................................................................................ 36 

APPENDIX G - Letter of Understanding - Reporting of hours for Part-Time Academics ........................................ 37 

APPENDIX H - Letter of Understanding - TA/Marker/Demonstrator Work Assignments ........................................ 38 

APPENDIX I - Letter of Understanding - Orientation & Onboarding of new Members ............................................ 39 

APPENDIX J - Part-time Academic Performance Assessment...............................................................................40 

Table of Contents













































IN WITNESS WHEREOF the parties hereto have signed this Collective Agreement 
at Halifax, Nov Scotia this  27  day of   February  2026.

Witness to CUPE Local 3912 

Witness to CUPE Local 3912 

Witness to Board of Governors of 

Dalhousie University 

Dalhousie University 

CANADIAN UNION OF PUBLIC EMPLOYEES, LOCAL 3912 

BOARD OF GOVERNORS OF DALHOUSIE UNIVERSITY 
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APPENDIX "P" 

Letter of Understanding 

Problem-Based Learning- College of Pharmacy 

Non-Student Teaching Assistants 

The parties agree that the non-student teaching assistants in the College of Pharmacy in the Problem-Based 
Learning (PBL) Curriculum will not be subject to the hourly categories outlined in Appendix "B" of the Collective 
Agreement. 

IN WITNESS WHEREOF the Parties hereto have signed this Letter of Understanding at Halifax, Nova 
Scotia this 2--3, day of Joy\ ya r

'"1 
, 2023. 

Witn ss to Board of Governors of 
Dalhousie University 

CANADIAN UNION OF PUBLIC 
EMPLOYEES, LOCAL 3912 

BOARD OF GOVERNORS OF DALHOUSIE 
UNIVERSITY 

per: 
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APPENDIX "E" 

Letter of Understanding 

The University acknowledges t.hat increases to teaching assistant salaries in Appendix "B" should not result 
in a corresponding decrease to a scholarship which has been committed to a graduate student. The Union 
acknowledges that the University can only fulfill this principle in respect of funding committee by the Faculty 
of �raduate Studies from the Faculty of Graduate Studies scholarship budget or Killam scholarship funds. The 
Union acknowledges that scholarships may be_adjusted for other reasons. 

IN WITNESS WHEREOF the Parties hereto have signed this Letter of Understanding at Halifax, Nova 
Scotia this Z.-1 day of 1@Vlviu"'L:J , 2023.

�Wif.oessto CUPE Local 3912 
--� 

of Governors of 
Dalhousie University 

CANADIAN UNION OF PUBLIC 
EMPLOYEES, LOCAL 3912 

per:�g 

BOARD OF GOVERNORS OF DALHOUSIE 
UNIVERSITY 

,__,Li:A"-d--° 
- (\ ..____, 

per: 
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APPENDIX "F" 

Letter of Understanding 

Article 14.5- Board/CUPE Collective Agreement 

The University and the Union acknowledge the addition of the new wording "teaching effectiveness" to Article 
14.5 of the University/CUPE Collective Agreement for the term September 1, 2020 to August 31, 2024. The 
University and the Union also acknowledge that a Performance Assessment Form for Part�Time Academics 
has been accepted by both sides, which will be administered and used effective from the first day of the month 
following the date of the ratification of the Collective Agreement by the Union. 

The parties agree that the Performance Assessment Form lists the primary criteria for defining "teaching 
effectiveness" for the application of Article 14.5, and should the University wish to consider additional criteria, 
the University will communicate the additional criteria to the Union for purposes of amending the Performance 
Assessment Form. 

Any amendment to the Performance Assessment Form will require the agreement of both the University and 
CUPE. 

IN WITNESS WHEREOF the Parties hereto have signed this Letter of Understanding at Halifax, Nova Scotia 
this iJ. day of :la"'-v..a,"=j , 2023.

Dalhousie University 

CANADIAN UNION OF PUBLIC 
EMPLOYEES, LOCAL 3912 

BOARD OF GOVERNORS OF DALHOUSIE 
UNIVERSITY 

per: 
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APPENDIX "G" 

Letter of Understanding 

Reporting of hours for Part-Time Academics 

The Employer and the Union agree as follows: 

1) Upon request, the Employer shall issue records of employment (ROE) to Employees.

2) Each Part-Time Academic assignment of a half credit course is deemed to be 300 hours of work.
a. If the assignment in question is more or less than a half credit course, the amount of hours

shall be pro-rated accordingly.
b. Notwithstanding the above, if a Part-Time Academic can demonstrate that they have worked

more than 300 hours, the ROE will reflect their actual hours worked, up to a maximum of 445
hours per half credit course.

3) The parties agree that this agreement is strictly for Employment Insurance purposes only and is without
prejudice to the positions of the parties, and shall in no way affect the interpretation, application, and.
administration of the Collective Agreement provisions and any University policies and practices, and shall
not be relled on or referred to in any proceedings other than those under the Employment Insurance Act or
Regulations.

4) This determination reflects an agreement arrived at by the Employer and the Union, under the
Employment Insurance Act. 

IN WITNESS WHEREOF the Parties hereto have signed this Letter of Understanding at Halifax, Nova 
Scotia this 2---3 day of JOtnv,,a, 

� 
, 2023. 

Witness to Board of Governors of 
Dalhousie University 

CANADIAN UNION OF PUBLIC 
EMPLOYEES, LOCAL 3912 

per: 

BOARD OF GOVERNORS OF DALHOUSIE 
UNIVERSITY 
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APPENDIX "H" 

Letter of Understanding 
TA/Marker/Demonstrator Work Assignments 

The Employer and the Union agree that a committee shall be constituted within 60 days of the ratification of 
this agreement to review and: 
1) make recommendations to improve the process of notification of work assignments for TA, Marker and

Demonstrator positions (including but not limited to timeliness, required forms, and appointments made
under Clause 15.13); and

2) consult with Marker and Demonstrator members regarding their work duties to ensure compliance with
the definitions as provided in Article 1 and make recommendations for remedies as appropriate.

Each party shall appoint three members to this committee. The Union and Employer will co-chair such 
meetings and will alternate chairing each meeting, and may, by mutual agreement, invite guests to provide 

• information to the committee.

Committee recommendations will be made to Academic Staff Relations within six (6) months of the
ratification of this agreement, and implemented, where possible, within the following three (3) months. The
Committee may agree to extend these timelines, where appropriate.

The Employer and the Union may enter into a Memorandum of Agreement with regards to the committee
recommendations.

IN WITNESS WHEREOF the Parties hereto have signed this Letter of Understanding at Halifax, Nova 
Scotia this 2,'t day of ZJCAr\tAa.f'1 , 2023.

Witness to Board of Governors of 
Dalhousie University 

CANADIAN UNION OF PUBLIC 
EMPLOYEES, LOCAL 3912 

BOARD OF GOVERNORS OF DALHOUSIE 
UNIVERSITY 

per: 
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APPENDIX al" 

Letter of Understanding 
Orientation & Onboarding of new Members 

The Employer and the Union agree that a committee shall be constituted within 60 days of the ratification of 
this agreement to review and make recommendations to improve the processes and practices associated 
with the orientation and onboarding of new Members. Each party shall appoint three members to this 
committee. The Union and Employer wiil co-qhair such meetings and will alternate chairing each meeting, 
and may, by mutual agreement, invite guests to provide lnfom,ation to the committee. 

Committee recommendations will be made to Academic Staff Relations within six (6) months of ratification 
of this agreement, and implemented, where possible, within the following three (3) months. The Committee 
may agree to extend these timelines, where appropriate. 

The Employer and the Union may enter into a Memorandum of Agreement with regards to the committee 
recommendations. 

iN WITNESS WHEREOF the Parties hereto have signed this Letter of Understanding at Halifax, Nova 
Scotiathis 2'3 dayof :-[aV)u11IL I 

,2023. 
I 

Wi s to Board of Governors of 
Dalhousie University 

CANADIAN UNION OF PUBLIC 
EMPLOYEES, LOCAL 3912 

BOARD OF GOVERNORS OF DALHOUSIE 
UNIVERSITY 

39 



(w}DALHOUSIE 
'!1/ UNIVERSITY Appendix J - Part-Time Academic Performance

Assessment 

Faculty: _________________ _ Indicate experience as a Part-Time Academic: 
Department: 

-------- - - - ------

Name and Rank: 
---------- ------

Current Academic Year: 
- ------------

Assignment ( s}: _______________ _ 

In addition, you may append a summary of academic work for the current 
academic year including courses taught, publications, and service. 

Part I - Part-Time Academic Self-Assessment 

� 
1-3 Years
4-7 Years
8-12 Years
Beyond 12 years

Each Part-Time Academic at Dalhousie University will complete this self-assessment annually. The completed 
self-assessment is an opportunity for part-time colleagues to present her/his perspective on teaching, and will 
form an essential component in the assessment of teaching performance by her/his Department Head, Chair, 
Director, Dean or designate. 

Provided below are indicators intended to guide your responses. You may respond to the indicators that you think are

applicable to your approach to teaching and/or, you may wish to insert your own indicators. 

MOTIVATION 

For example, strategies used to stimulate 

student interest in the course material. 

-COMMUNICATION

For example, clear definition of learning outcomes; 
strategies to facilitate student-professor 

communication inside and outside of class. 
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.TEACHING AND LEMNING SmATEGl'ES 

For example, strategies to engage students 
actively in the learning process; adaptation of 
teaching strategies to the learning needs of 
students. 

ASSl:SSMENT 

For example, fair and accurate assessment of 
student learning; clear, constructive, and timely 
feedback. 

-

REFLECTION 

For example, regular re-evaluation of teaching 
methods and activities; participation in professional 
development for teaching improvement. 

Identified Goals for Future Teaching Assignments 

1. 

2. 

3. 

Signed: _______________ _ Date: ______________ _
Part-Time Academic 

 41



Part II - Performance Assessment 

(To be completed by the Department Head, Chair, Director, Dean or designate) 

Professional Practice 

Motivation and Communication 

1. Are the defined learning outcomes consistent with the goals of the teaching assignment?
2. Are the defined learning outcomes communicated to students and reflected in course materials and practice?
3. Does the communication style support student learning?

Rating: please ct(1 = needs development; 2= meets expectations; 3= exceeds expectations) 
Rating of 1 must be explained. 

Strengths, areas for improvement, and recommended actions for improvement: 

Teaching and Learning, and Assessment Strategies 

1. Do teaching and assessment practices reflect defined learning outcomes?
2. Are the teaching, learning, and assessment strategies fair and reasonable?

Rating: please ch 1= needs development; 2= meets expectations; 3= exceeds expectations) 
Rating of 1 must be explained. 

Strengths, areas for improvement, and recommended actions for improvement: 

Evaluation Data 

How do the students rate this Part-Time Academic's overall effectiveness as a classroom instructor, 
mentor and advisor (based on the spectrum of available evidence and given qualifications on each type of 
data)? 

Rating: please ch 1= needs development; 2= meets expectations; 3= exceeds expectations) 
Rating of 1 must be explained. 

Strengths, areas for improvement, and recommended actions for improvement: 
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Assessment 

With reference to the data collected in this Performance Assessment, please identify whether you assess
this Part-Time Academic's performance to be:

Satisfactory� Unsatisfactory _Q_ 

Please provide comments:

Part-Time Academic's Response: (optional) 

Signed: _________________ _ 
Part-Time Academic 

Signatures 

Attach an additional sheet if necessary 

Date: _____________ _ 

The Department Head, Chair, Director, Dean or designate and the Part-Time Academic shall sign this form to
indicate that the signatories have read this assessment report.

Signed: ________________ _ Date: ---------------
Department Head, Chair, Director, Dean or designate 

Signed: _________________ _ Date: ______________ _
Part-Time Academic 

Copies: 

Part-Time Academic; Chair/Head; Dean; Employee File; CUPE Local 3912 
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