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June 8, 2017 
Kate Somers (2017 Conference Co-Chair) 

Leadership Challenges and 
Opportunities 

DPMG Conference 2017 
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Conference by the Numbers 
• Attended the Conference: 332 members 
• Completed the survey: 174 members 
• By campus 

• Studley: 73% 
• Carleton: 16% 
• Sexton: 5% 
• Agriculture: 6% 

• By ADM Level (if answered) 
• 3 – 4: 51 members 
• 5 – 6: 189 members 
• 7 – 9 : 75 members 
• Seconded: 3 members 
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Benefits and Successes  
• Chance to make in-person connections 
• Senior Leaders and Managers Panels  
• Chance for new members to meet ‘seasoned’ 
members 

• Variety and quality of the lunch 
• Larger rooms with no registration caps 
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Opportunities for 2018 
• Senior Leaders and Managers Panels need to be 
given more time.  

• Length of sessions should be longer (fewer sessions)  
• Focused sessions for ADM 7 – 9 level 
• Temperature in the auditoriums (#freezing!) 
• Split lunch break into two groups to avoid long lines 

4 



From our Members  
“Our manager and assistant manager did not attend. 
They should.” 
 
“ Not only does this conference provide local, cost-
effective PD, but it does so in a way that fosters 
relationships within the Dalhousie/DPMG community…” 
 
“Excellent value for a small investment of time…” 
 
“Always great to get to hear from and learn with my 
colleagues.” 
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