




 

JOINT CONSULTATIVE COMMITTEE 
 

The Joint Consultative Committee is a group comprised of the Dalhousie University Administration and the 
Dalhousie Professional and Managerial Group (DPMG) with the aim of fostering and facilitating a 
cooperative and productive work environment at Dalhousie in the mutual interest of Dalhousie and the 
DPMG. 

 
TERMS OF REFERENCE 

 
a) The Committee shall be comprised of an agreed upon number of representatives, half of whom will 

be appointed by the DPMG and half by the University President.  Regular members will consist of the 
senior Human Resources officer for the University and the President of the DPMG; 

 
b) in appropriate situations, working groups shall be appointed to review specific topics and report back 

to the Committee with findings and recommendations where warranted; 
 

c) subcommittees of the JCC will be formed on an ad hoc basis as necessary to deal with items as 
defined by the JCC; 
 

d) the Committee of the whole shall meet at least three times a year; an annual schedule of meetings will 
be set for the months of February, July and October; 
 

e) the membership of the Committee shall be established for each year commencing July 1st, with the 
expectation that a substantial degree of continuity among the Committee members will be 
maintained; 
 

f) the Committee shall elect a Chair and a Secretary annually in July, with one role occupied by the 
University and the other role occupied by the DPMG; 
 

g) the Agenda shall be prepared jointly and circulated with materials for discussion at least one week 
prior to a regular meeting.  Any Committee member may suggest Agenda items;  
 

h) notes shall be taken, and shall record the topics discussed, the points of discussion, and any motions 
or agreements; and 
 

i) the Committee shall establish its own procedures and may invite other administrators (including 
members of senior administration, such as the Vice-President Finance and Administration), who have 
specific responsibilities or expertise to attend its meetings, as needed. 

 

(Amended February 2016) 


