A Roadmap to Moving Forward

Aligning Operational Activities
with Strategic Priorities
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STRATEGIC PRIORITIES

1.0 TEACHING AND LEARNING 2.0 RESEARCH 3.0 SERVICE

4.0 PARTNERSHIP AND 5.0 INFRASTRUCTURE AND
REPUTATION SUPPORT

=
\""/ -

Catalyze the intellectual,

Enhance the transformative Expand the opportunities for : :
. P PP social and economic Take our place nationally Build our institutional
power of teaching and research, scholarly and : . o
] — development of our and internationally capacities
learning artistic work

communities

How do | quantify my contributions to these priorities ???7?
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Best Value Business Model (BVBM)

SELECTION PRE PLA

 Adoptedin 2013 as an approach to
deliver better project results




Select the Best Available Expert

SELECTION

* |dentify risks before they happen
* Propose mitigation strategies
* Approach to react to the risk




Plan With the Expert Before Contract

PRE PLA €

* Project schedule with major milestones
* Risk plan with mitigations and actions

e List of client deliverables




Measure Performance Against the Plan

PROJ E:@Tl
MANAG EM'; ENI r

* Exceptions to price, schedule, deliverable

e Advance identification of new risks

* Project closeout report




If we cannot do full BVBM, we can still get
benefits.

— If we can only do 1 thing — measure project or
activity results;

— If we can do 2 things — add project and activity
olanning to measurements;

— If we can do 3 things — Select best available
expertise to plan with, then measure. (BVBM)

* Our focus - Increase the level of expertise
for higher project and activity performance.




BVBM & Traditional Approach
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Facilities Management
Minor Capital Projects




Measurement

Encembrance Eacumbrance
Act + PO « Less e55
PRE®Q « (Act+PO+PRE (Act+PO+PRE
Allocated Budg (3] Q+ALLOC)
= BOUCHER CAROL - -
= ACTIYE - -
2014-0102-CFI - KIENAST - LSC OCEANOGRAPHY 3676 28,285.74 4,531.76 151,626.85 154,504.34 192,514.93 132,514.93 153,337.50 8,310.65
2014-0257-KEN ROWE - RENOYVATE CLASSROOM 4055 - DESIGN 52,540.65 16,057.63 60,451.54 123,080.1 75,025.00 75,025.00 6,426.72 (54,055.11)
2015-0184-0CEANOGRAPHY - RENOVATE ROOMS 3667, 3668, 3670 7.653.83 7.659.83 - - s (7.659.83)

I 2015-0107-D BUILDING - SEXTON - RENOVATE CWRS I 54,267.30 17,388.16 248,038.35 313,694.40 313,925.54 313,925.54 248,270.08 23114

= SUBSTCOMPL - -
2014-0073-0XFORD/COBURG ETHERNET/SECURITY PROJECT 130,213.98 - 130,755.34 215,441.36 215,441.36 84,686.02 34,686.02
2014-0046-WELDON LAY - 4TH FLOOR LIBRARY - GRAD STUDENT COLLABORATION 16,861.15 - T16,561.18 719,081.53 713,081.83 2,22065 2,220.65
2014-0273-LIFE SCIENCES CENTRE - COMMON AREA - RENOYATIONS TO COMPLETE 130,527.25 21,60155 212,128,850 207,388.65 207,388.65 16,561.40 (4,740.15)
2015-0201-CAMPUS MOYES - HHAA, 1376 LEMARCHANT AND MCCAIN 21,461.06 - 21,461.06 23,656.31 16,135.00 (5.266.06) (5,266.06)
2015-0378-LAW - 4TH FLOOR GRAD OFFICES SPACE DEMO 14,630.56 1363.96 16,000.52 17,400.00 17,400.00 2,769.44 139348

= AWAITAPP - -
2014-0108-KEN ROWE - INSTALL CLERESTOREY WINDOWS IN 3 OFFICES - 6,150.00 6,750.00 8,926.15 2,584.00 2,884.00 (3,596.00)
2014-0335-DENTISTRY - ORAL PATH RENOVATION 20,571.22 3,027.36 34,646.56 115,245.44 143,366.27 23,961.33 362.75 (94,254.11)
2015-0075-MCCAIN BUILDING - FOSTER - CFI - RESEARCH GRANT APPLICATION - 24,995.37 24,335.37 34,325.45 - - (24,935.37)
2015-0117-LIFE SCIENCES CENTRE - OCEANOGRAPHY - RENOYATE ROOMS 3660, 36€ 355.46 228,167.89 223,126.35 179,257.83 20,000.00 13,041.54 (203,126.35)
2015-0338-CF1 - LSC - PSYCH - STEWART 1179.26 61,140.27 62,313.52 1361373 - (1179.26) (62,313.52)

= PROJDESIGN - -
2015-0131-LIFE SCIENCES CENTRE - BIOLOGY - 8TH FLOOR - GREENHOUSE - EXTERIOF 6,670.01 54,348.30 2,590.13 63,303.10 1500,000.00 150,000.00 $8,981.09 6,090,930
2015-0243-GERARD HALL AND H-BUILDING - INSTALL BIKE RACKS (DESIGN ONLY) 556.24 218.25 §36.08 1,670.56 1671.00 1,000.00 165.52 (670.56)
2016-0027-LAW - 15T FLR COM. WALL RENEWAL . 775677 T.156.77 10,500.00 1,200.00 1,200.00 (6.556.77)
2016-0028-LAW - 1ST FLOOR MALE WASHROOM b 45,754.81 48,154.81 98,580.00 11,700.00 11,700.00 (37,084.51)
2016-0023-LAW - 1T FLR UNISEX LOCKER ROOM - 116,064.56 116,064.56 144,315.00 20,140.00 20,140.00 (95,924.56)
2016-0030-LAW - 1ST FLR ADMISSIONS RENOYVATIONS - 136,605.76 136,605.76 279,005.00 33,600.00 39,600.00 (157,005.76)
2016-0033-WELDON LAW BUILDING - LEVEL 1& 2 WAYFINDING - SIGNAGE ALLOCATIC - 23971012 2397042 25,000.00 25,000.00 25,000.00 22,023.58
2016-0043-STUDENT UNION BUILDING - BASEMENT LEVEL - ROOM # 10 - VARIOUS LC . 26,500.00 26,500.00 26,500.00 20,000.00 20,000.00 (6,500.00)

929999990

= PRICING - -
2014-0255-WELDON - DESIGN NE'W VESTIBULE AND LOBBY SPACE $ 2832422 ¢ 7.512.75 $ 246503 | §  38,302.00 38,188.00 38,188.00 2,351.03 (114.00)
201A-NN2H-1 AW - 1ST FLONR FEMALF WASHRONM # L OCKER RONM 13718 t ANNETN. .t 14114588 ¢ IRAASNNN. 1315000 13012 /2. 121335 &/

Dashboard | Dashboard - FR Backlog ACTIVE Commitments 'Work Orders by PM Work Orders by Crew ... () <
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Measurement

Business Plan 2015-2016

B ¢
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Measurement

Safety Productivity Quality

Business Plan 2015-2016
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Residence Food Services Renovation

Change order rate of 14%+

Although functionally complete in time for
September, substantially completion certificate
was issued in December.

Three separate liens were contemplated (none
perfected).

Hidden financial and human cost of time lost.
Losses accumulate against this project, and also
against other concurrent and future projects.




. , Measurement
Best Value

Planning Expertise
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Business Plan 2015-2016
Productivity Quality

Schedule Delay Rate

DESIG

UNFORESEEN
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Procurement




Departmental Focus

Perform tasks within Budget
Compliance with Legislation

Data
— Activity volumes and values,
— Contract compliance,

Stories of individual successes.

How do these relate to Strategic Priorities??




CoPRaboeasiFodiffort




Develop Data and Strategic Alignment

%}% @ PARTAPﬁIBSHIPS INFRAS;I'NHI.DICTLRE
— — REPUTATION SUPPORT
TEACHING RESEARCH SERVICE
AND LEARNING

» All staff asked to track two things

— Where | have added value
— Where did something not go according to plan
Broader perspective of “Value” as it relates to strategy

Developingexpertise through Risk Identification




Look Beyond Departmental
Responsibilities

T D E H [

RISK / INNOVATION

SOURCE ACTUAL Satisfaction with | INSTITUTIONAL RISK
OF THE AlEFLRLLI B s oL DATE | SCHEDULE Contractor's Risk SEVERITY LESSONS LEARNED

ARSI (Note: Press "ALT+ENTER" to Create a New Line within a Cell) HESORIEL BEEpETEE

Please describe the details of the risk:
. What is the risk / brief description of the background?
Please identify the responsible . What will be done / what is the action plan to minimize this risk?
party & category for the risk (from (3. Who is responsible for specific actions? What actions are most pressing and when are they needed?
the drop down menu) . Brief narrative of the risk impact (p ial or actual imp to cost, schedule, quality)?
. Any on-going, week-to-week updates to this risk (if applicable)

10 = Major Institutional |Please describe the details
Impact of Lesson Learned:
5 = Moderate Institutional
$10,000 Impact What could be done to
1 = Project Level Impact |avoid or encourage this
Only impact in the future? Be
specific.

Insufficient communication to stakeholdes causes delays / rework

Risk Report updated weekly and sent to Stakeholders

Contractor will provide risk updates. Dal PM will update and send Risk Report

Ongoing potential impact on stakeholder satisfaction and schedule

Contaminated soil (pyritic slate) is discovered causing delays and additional costs

Hazmat testing to be performed. Disposal / relocation plans to be provided prior to startup. Disposal contingency built into
budget
3. Dal PM to arrange testing. Contractor to provide disposal plan
CONTRACTOR: Error / Omission / 4 Impact on cost and schedule A i could have sidelined the
General lssues Testing shows contamination (not pyrictic). Contractor has confirmed original disposa e at no additional project

2. Fast and best resolution

requires bringing all the
experts together (contractor
and consultant)

CLIENT: Non-Scope Change

1. Always test for
contaminants as early as
possible (design), as the
impact to cost and schedule

1. Weather interruptions cause delays

* |ncorporate procurement risks in FM
registry

) )
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BVBM Principles at Strategic Level

* BVis the framework we want to use
— Increased level of Expertise
— Foundation - Data Driven decisions
— Repeatable approach

* False Starts...
— Data Driven action plans are difficult to develop
— Prioritization difficulty with limited resources

* Current efforts are focused on BVBM training at
senior levels.




Decisions

* Decisions are based on experience, and
data if available.

* Experience does not always correlate
with Expertise.

* No Data & No Expertise = BIAS
e Move towards “Data Driven” decisions
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Business Plan 2015-2016
Productivity Quality

Schedule Delay Rate

DESIG

UNFORESEEN
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. , Measurement
Best Value

Planning Expertise
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If you can only do 1 thing...Start Measuring

)/ staRtsTOP TIPS RESET



Broaden Operational Perspective




Make Connection with Strategy




Its OK to Stumble

HOLY FALSE

STARTS, BATMAN!




Wal-Mart




Thank You




