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How	do	I	quantify	my	contributions	 to	these	priorities	????



Best	Value	Business	Model	(BVBM)

• Adopted	in	2013	as	an	approach	to	
deliver	better	project	results
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Select	the	Best	Available	Expert

• Identify	risks	before	they	happen
• Propose	mitigation	strategies
• Approach	to	react	to	the	risk	
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Plan	With	the	Expert	Before	Contract

• Project	schedule	with	major	milestones
• Risk	plan	with	mitigations	and	actions
• List	of	client	deliverables
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Measure	Performance	Against	the	Plan

• Exceptions	to	price,	schedule,	deliverable
• Advance	identification	of	new	risks
• Project	closeout	report
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If	we	cannot	do	full	BVBM,	we	can	still	get	
benefits.
– If	we	can	only	do	1	thing	– measure	project	or	
activity	results;	

– If	we	can	do	2	things	– add	project	and	activity	
planning	to	measurements;	

– If	we	can	do	3	things	– Select	best	available	
expertise	to	plan	with,	then	measure.	(BVBM)

• Our	focus		- Increase	the	level	of	expertise	
for	higher	project	and	activity	performance.



BVBM	&	Traditional	Approach
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Measurement Planning Expertise



Facilities	Management
Minor	Capital	Projects
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Measurement Planning Expertise
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Measurement Planning Expertise



Residence	Food	Services	Renovation

• Change	order	rate	of	14%+
• Although	functionally	complete	in	time	for	
September,	substantially	completion	certificate	
was	issued	in	December.	

• Three	separate	liens	were	contemplated	(none	
perfected).

• Hidden	financial	and	human	cost	of	time	lost.		
Losses	accumulate	against	this	project,	and	also	
against	other	concurrent	and	future	projects.
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ExpertisePlanningMeasurementMeasurement Planning Expertise



Procurement
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Departmental	Focus

• Perform	tasks	within	Budget
• Compliance	with	Legislation
• Data
– Activity	volumes	and	values,
– Contract	compliance,

• Stories	of	individual	successes.
• How	do	these	relate	to	Strategic	Priorities??
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Process	FocusCollaborative	Effort



Develop	Data	and	Strategic	Alignment

• All	staff	asked	to	track	two	things
– Where	I	have	added	value			
– Where	did	something	not	go	according	to	plan
Broader	perspective	of	“Value”	as	it	relates	to	strategy
Developing	expertise	through	Risk	Identification
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Look	Beyond	Departmental	
Responsibilities

• Incorporate	procurement	risks	in	FM	
registry
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BVBM Principles	at	Strategic	Level

• BV	is	the	framework	we	want	to	use
– Increased	level	of	Expertise
– Foundation	- Data	Driven	decisions
– Repeatable	approach

• False	Starts…
– Data	Driven	action	plans	are	difficult	to	develop
– Prioritization	difficulty	with	limited	resources

• Current	efforts	are	focused	on	BVBM	training	at	
senior	levels.

27



Decisions

• Decisions	are	based	on	experience,	and	
data	if	available.	 	
• Experience	does	not	always	correlate	
with	Expertise.
• No	Data	&	No	Expertise	=	BIAS
• Move	towards	“Data	Driven”	decisions
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Take	Away’s
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Measurement

ExpertisePlanning

“Best	Value”



If	you	can	only	do	1	thing…Start		Measuring
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Broaden	Operational	Perspective
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Make	Connection	with	Strategy
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Its	OK	to	Stumble
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Wal-Mart
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Thank	You
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