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I. New Terms

II. Logic Model 

III. Performance measurement framework

IV. Risk Register

V. Telling the “Performance Story” 
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RBM considered to focus on:
i. Achieving outcomes

ii. Implementing performance measurements

iii. Learning and adapting

iv. Reporting performance  (self-monitoring; 
participatory)

Project Cycle
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CIDA Definitions

Result: describable, 

measurable; 

cause & effectcause & effect

Development result: ????

Results = Outcomes  (sub-classified by time; extent) 

Partially attributable to CIDA $
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Former terms

Impact

Outcome

Present CIDA jargon

Ultimate Outcome 

Intermediate OutcomeOutcome   

Output

Completed Activity

Intermediate Outcome

Immediate Outcome

Output

Present CIDA terms under RBM

• Ultimate Outcome – change in the state

• Intermediate Outcome – at the end of the project 
(change in practice; behaviour)

• Immediate  Outcome – change in ability, skill, 
knowledge, or awareness resulting from 
successful intervention (change coming from output)

• Output – completed training, product,

• Activity – actions to mobilize inputs and produce 
outputs (training)

• Inputs – used in conducting activities: $, human 
resources, material, information 
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Present CIDA terms under RBM

• Ultimate Outcome – Conditions

• Intermediate Outcome – Performance

• Immediate  Outcome – Capacities

• Output – What is produced

• Activity – What is done

• Inputs – What is invested

Nova Scotia
Agricultural
College

Present CIDA terms under RBM

• Ultimate Outcome – Conditions

• Intermediate Outcome – Performance

WHY?

{ WHAT?
{• Immediate  Outcome – Capacities

• Output – What is produced

• Activity – What is done

• Inputs – What is invested

{

HOW?
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• Objective : intention; what is the target for 
improvement? (To improve….)

• Expected result: what change is expected at the 
end of the project?
– Written in past tense  
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1. Logic Model

• Results at each outcome level and Results 
Chain 

• Ensure the “logic”

F d d ff t• Focused on cause and effect

Starts with “Result Statements”

Nova Scotia
Agricultural
College

“Sound” Results

• One idea/result (KISS)

• Simple wording

• Directional verb

• What, who, where

• Realistic, achievable, relevant

• Measureable
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Planning

Cause 
& 
Effect
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“Sound” Results

• One idea/result (KISS)

• Simple wording

• Directional verb

• What, who, where

• Realistic, achievable, relevant

• Measureable

A minimum of 1 result chain is required to 
promote equality and address sex disaggregated 
data 
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2. Performance Management Framework
(PMF)

PMF
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Data

Data sources: 

Data collection methods:

Responsibility: 

Result

•What is to be accomplished

• Includes direction of change

Indicator

• Specifies what is to be measured

•NeutralIndicator • Neutral

Target

• Particular value for an indicator 
to be achieved by date X
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Performance Indicators

• What would the change look like?

• A unit to measure change but NOT the direction 
of change 
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Performance Indicators

1. What would  be a qualitative indicator?

2. What would be a quantitative indicator?
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Criteria for Performance Indicators

1. Validity – can measure both + & - change

2. Reliability – consistent over time

3. Sensitivity – change in indicator α to extent of change

4. Simplicity - ease of collection and analysis

5. Utility - usefulness in decision making

6. Affordability -
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Values in on-going self-evaluation of projects

a. Partnership

b. Suspend judgment; reflexivity

c. Transparency

d. Respect partners’ knowledge 

e. Inclusion

Common understanding vs Shared understanding

“Willingness to be surprised”

3. Risk Register

Recognizing
Risk evaluation (impact & liklihood) 
Planning strategies
Adjusting in real time

Mitigation ….

Risk Map Template
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IMPACT

LIKLIHOOD

RISK  REGISTER

Codes for Logic Model Result Level:

PR = Whole Project
O =    Outputs
IMO = Immediate Outcome
ITO = Intermediate Outcome
UO = Ultimate Outcome
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Key Risk Areas

i. Operational (inputs; activities)

ii. Financial/Legal/Contractual

(outputs; immediate outcomes)

More 
control

(outputs; immediate outcomes)

i. Development 

(immediate & intermediate outcomes)

i. Reputation (stakeholder confidence)
Less 
control
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Philosophy of on-going evaluation

 Iterative

 Admit when don’t meet the expected results

 Endorse learning from past lessons Endorse learning from past lessons
 Storytelling   ( in reverse)

 Where are we?

 How did we get here?

 Where did we start from?

 Variance is more interesting than just success.

Alan Kaplan. Artists of the invisible: Practionners of social development 
and change

Robert Chambers – participatory techniques 
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Terms:

a) Beneficiary 

b) Intermediary

c) Stakeholder)

d) Partner

e) Implementing organization 
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Terms:

a) Beneficiary 

b) Intermediary

c) Stakeholder)

d) Partner

e) Implementing organization 
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Principles of Feedback:

1) Descriptive

2) Specific SET:) p

3) Constructive

4) Usable

5) Timely

6) Clear

7) Requested

8) Unthreatening

SET:
Support
Empathy
Truth
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Terms:

a) Beneficiary 

b) Intermediary

c) Stakeholder)

d) Partner

e) Implementing organization 
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Terms:

a) Beneficiary – “reach”; “target organization”; 
individual/organization that will experience the 
change of state at the ultimate outcome; may 
l i t i di t & i t di talso experience at immediate & intermediate 

level

b) Intermediary – target of select activities but not 
ultimate
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Terms:

c) Stakeholder – individual, organization with 
interest or concern for a measure or event 
(economic, societal, environmental)

d) Partner – implies that they will work to achieve 
the expected results

e) Implementing organization- implements project 
or program that CIDA is funding
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Stakeholder Map

Ours also included:

Donors

The “empty chair”

• Not to miss anyone

• Understand local 
context(s)The empty chair

Communities 

Culture Keepers 
(elders/leaders)

Other govt agencies

context(s)

• What is already 
going on?

• Determine the 
scope

• See impact of risks

• Teambuilding
R 3 



3/17/2011

11

Nova Scotia
Agricultural
College

•

Nova Scotia
Agricultural
College

•
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Performance Indicators

• What would the change look like?

• A unit to measure change but NOT the direction 
of change 

F h t th MUST b• For each outcome there MUST be:
1) One quantitative indicator (freq, ratio, %, #)

2) One qualitative indicator (attitude, behaviour, perception, 
level of understanding, presence of…)

3) Another one; either qualitative or quantitative
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