
 
 
 

The Student Advancement in Leadership program is a non-academic opportunity focused on engaging 

students to be active participants in their own leadership development.  
 
 By working with professionals, students participating in SAIL develop skills in areas such as career 
exploration, personal growth, communication and leadership development. 
 
Students are required to identify and engage in volunteer opportunities, attend professional 
development seminars, participate in international and cultural events and learn the process of program 
development. 
 
Within two academic years, SAIL participants are required to attend regular meetings, Leadership 
Training Seminars, complete 30 hours of volunteer hours and participate in at least one international or 
cultural event. Certificate candidates must complete each module and develop and present a Leadership 
Training Seminar in an approved subject area and demonstrate that they have learned the process of 
program development, delivery and assessment. 
 
Students are encouraged to choose a SAIL concentration in one of the modules, in addition to 
completing Certificate requirements.  SAIL participants who develop a concentration in Personal 
Development, Career Exploration, Communication Development or Leadership Development will be 
given an additional certificate. 
 
A Certificate Banquet will be held each year in March and first year participants will be asked to assist in 
planning and hosting the event. Those who complete the program will receive their certificate.  
 
The Certificate Banquet also celebrates those in the campus community who are recognized for their 
leadership roles and they will also receive certificates.   
 
All SAIL activities can be recorded on the Dalhousie University Co-Curricular Record. 
 

 
 
 

 

For more information on SAIL please go to our website http://dal.ca/sail or contact sspdalac@dal.ca  
 
Program Coordinator 
Monica Sani-Berry  
Student Services Centre, Dairy Building 
Agricultural Campus 
902-896-4479 

http://dal.ca/sail
mailto:sspdalac@dal.ca


 As a reminder, students who want to complete a concentration in one of the modules 
must meet with the coordinator, select 4 seminars to attend and present a Leadership 
Training Seminar on an approved subject in their concentration.  

 
Modules Leadership Training Seminars 

Personal Development 
Certificate Candidates must complete 1 of the 
Leadership Training Seminars in Personal Development. 

 

 University 101 

 Goal Setting  

 Study Skills 

 Prioritization, Organization and Time 
Management 

 Student Budgeting/Student Financing 

 Health and Wellness 

 Forming Groups and Being a Leader 

 Campus and Community Connections 

Career Exploration 
Certificate Candidates must complete 2 of the 
Leadership Training Seminars in Career Exploration. 

 

 Resume and Cover Letters 

 Volunteerism and Professionalism 

 Career Building 

 Next Steps… What can I do with my diploma or 
degree? 

 Professionalism and Etiquette 

 Backpack to Briefcase 

Communication Development 
Certificate Candidates must complete 2 of the 
Leadership Training Seminars in Communication 
Development. 

 

 Communication Styles and Personality Types 

 Planning and Facilitating Effective Meetings 

 Conflict Management and Resolution 

 Public Speaking 

 Diversity and Inclusion 

Leadership Development 
Certificate Candidates must complete 2 of the 
Leadership Training Seminars in Leadership 
Development. 

 

 Leadership Theory 

 The Value of Student Leadership Development 

 Event Planning and Evaluation 

 Engaging Campus in Leadership Activities 

 Team Building, Trust and Confidentiality 

 Leadership in the Community 

 Appreciative Advising 

 Bystander Training 

 
Seminars: the SAIL Program works in partnership with other programs and departments on 

campus and within the community.  Being aware of additional programming provides SAIL participants 
with further opportunities to learn and develop leadership skills.   
 
               

Where to look for Seminar Dates? The SAIL website is updated frequently and 

events are posted regularly.  Many of the seminars are offered in collaboration with other programs, 
clubs, committees and community organizations.  Once you have registered for SAIL, you will receive a 
weekly email that reminds you of upcoming events and seminars. 

 



Personal Development Seminar Descriptions                                                          
 
University 101 Knowing where and how to access services and resources on campus is an essential to 
student success. From a professional and student perspective, SAIL students will learn where and when 
to access resources and how to convey this information to other students. Seminars are planned during 
the academic year to provide timely information and guidance. 
 
Goal Setting In this session, SAIL participants will work with a facilitator and other participants to 
explore, map and record short-term and long-term goals.  By setting goals, students become more 
focused, motivated and self-confident.   
 
Study Skills The facilitators will help SAIL participants identify their best strategies for note taking in 
class, reading textbooks and preparing for labs. Techniques for studying and test taking will be reviewed 
and a tour Student Services, Enrolment Services and of the Library will be scheduled for SAIL 
participants to encourage the utilization of campus resources.  Group discussion among SAIL 
participants will be facilitated to encourage sharing of ideas and resources.   
 
Prioritization, Organization and Time Management This seminar is delivered from students’ 
perspectives, where they share their experience on how to create a healthy balance between academic 
and social activities.  Group sessions with senior students will help SAIL participants to recognize both 
areas of strengths and where improvements can be made. Tips and techniques for scheduling 
assignments, group work and studying will be presented, as well as pointers on how to avoid 
distractions, making lists and remaining positive about priorities. The facilitator will require SAIL 
participants to demonstrate their learning through mentoring and engaging other students by sharing 
these tips and techniques in future workshops provided through the Student Success Program. 
 
Student Budgeting/ Student Financing SAIL participants will be given the opportunity to develop their 
skills in financial literacy in a post-secondary environment. Financial experts from the community, along 
with campus supporters will work with SAIL participants to create reasonable budgets and look for 
funding opportunities through loans, bursaries and scholarships.   
 
Health and Wellness – Managing Stress and Nurturing Change Students experience change every day 
and the SAIL program offers workshops in identifying and understanding the triggers of stress and 
ultimately how to positively manage responses to these triggers. Learning how to nurture change 
throughout the academic cycle is important for students to understand. Through collaborative 
workshops, group activity and discussion, SAIL participants will learn to develop strategies essential to 
managing stress and nurturing change. The facilitator will require SAIL participants to demonstrate their 
learning through mentoring and engaging other students by sharing these strategies.   
 
 
Forming Groups Being a Group Leader The SAIL program encourages students to share positive 
leadership experiences with other students on campus through various activities. Discovering the skills 
needed to effect positive and productive conversation in group settings is important to leadership 
development. Group Leaders on campus will be asked to facilitate workshops for SAIL participants by 
providing guidance and encouraging open discussion. The workshops will identify the key roles within a 
group, funding a common purpose, making plans, how to delegate work and offer benchmarks for fair 
assessment.  



 
Campus and Community Connections Students often wonder how they can meet new people and 
become active in their campus and community.  Through various clubs and organizations, on and off 
campus, students can benefit from being part of a larger group. Through networking with peers and 
professionals, working with charity organizations, fundraising activities and volunteering, SAIL students 
build solid connections now and for the future. By participating in the program, students learn about 
and practice good leadership, service to their community and to take pride in lending a helping hand to 
those who need it.   
 

 
Career Exploration Seminar Descriptions  
 
Resume and Cover Letters SAIL participants are given several opportunities to create a resume that 
speaks volumes and highlights all of their skills, education and co-curricular activities. Students are 
coached along the way and are encouraged to develop a personal “bucket list” of achievements and 
activities that can be used as a resource each time a cover letter is written or an interview is being 
prepared for. SAIL participants will be offered a series of workshops that help them form good habits 
when creating resumes and cover letters and most importantly, creating a good lasting impression 
during interviews. Post interview etiquette is also discussed. SAIL participants are given the tools to help 
themselves and others who are developing resumes, cover letter and preparing for interviews. 
 
Volunteerism and Professionalism Through SAIL, participants are linked to many volunteer 
opportunities on and off campus by partnering with community groups and networks. By taking a lead in 
volunteer activities and through regular participation, students make lasting connections with mentors, 
add to their professional skill set and develop networks beyond academic pursuits. Guest speakers from 
the community will be invited to meet with SAIL participants to discuss the importance of social 
responsibility and community development.   
 
 
Career Building Finding meaningful employment during the summer months is important to students 
who want to build skill and knowledge in their field of study. SAIL participants will be given the 
resources and tools to look for and apply to work in a future career related field. Students in the 
program learn to identify and relate transferrable skills and learning opportunities to potential 
employers, while continuing to develop their current skill set. Networking tips, looking for work, 
preparing for interviews, practice interviews and leaving a good lasting impression are all skills that can 
be learned and shared with others. SAIL participants are given the opportunity to attend seminars 
offered through Career Services and also meet individually with the staff.   
 
Next Steps…What can I do with my diploma or degree? The SAIL program recognizes that making plans 
and setting goals are important for students. Guest speakers are invited to facilitate group discussion, 
offer information and help participants learn as much as they can about the choices available to them 
after they finish their degree or diploma.  Making informed decisions and developing the skills students 
need to reach their goals is the focus of discussion and training in these seminars.  
 
 
 



Professionalism and Etiquette SAIL participants are given the opportunity to explore a variety 
networking styles within structured organizations and at public functions. Email, Skype and telephone 
etiquette are discussed, in addition to using social media to highlight student profiles to future 
employers and educators. Seminars in dining and Boardroom etiquette are presented to help prepare 
students for a range of professional experiences. Netiquette is also a topic of interest as students learn 
to communicate professionally via the internet. 
 
Backpack to Briefcase As a collaborative campus event, organized and hosted by second year SAIL 
participants, graduating Dal AC students have the opportunity to experience a day dedicated to 
recognizing the evolution of being a student to becoming a professional. On the agenda are short 
seminars on goal setting and career building, networking tips, budgeting for the future and preparing to 
graduate. Career Services is on hand to assist with creating resumes and answering advertisements, give 
tips on where to look for opportunities and how to apply education to a variety of positions. The 
highlight of the event is a lesson in formal dining etiquette and conversation, paired with a fashion show 
and meal.   
 
 

Communication Development Seminar Descriptions 
 
Communication Styles and Personality Types SAIL participants have the opportunity to attend several 
workshops that focus on recognizing and working with a variety of communication styles. Personality 
types are also discussed with the purpose of identifying individual strengths and talents. Often, the 
dynamics of personality type and communication style help to organize groups and the specific 
functions of each member. SAIL participants will learn a variety of activities to help understand group 
dynamics and leadership styles in addition to becoming an effective communicator. 
 
Planning and Facilitating Effective Meetings With proper planning and preparation, any meeting can be 
effective and enjoyable. SAIL participants learn that meetings have several functions and have the 
opportunity to explore each step of planning, conducting, chairing/moderating, closing and evaluating.  
Effective planners and facilitators give meeting members a chance to discuss and evaluate goals and 
objectives, keep updated on current events, provide a chance to communicate and keep the group 
cohesive. In addition, meetings allow groups to pull resources together for decision-making.  
 
Conflict Management and Resolution As student leaders, SAIL participants are in a position to positively 
influence and help their community members. With training, students will be able to evaluate potential 
difficult situations and intervene appropriately. This seminar focuses on techniques to help avoid and 
evaluate conflict, intervene and help provide solutions. Guest speakers are invited to share their 
knowledge with SAIL participants and model different styles of resolution techniques. The seminar is 
planned to help students identify their strengths and ability to assist in difficult situations and 
understand factors that affect appropriate resolutions.   
 
Public Speaking Learning how to prepare and present information to an audience is a skill that is mostly 
learned and practiced, rather than a natural ability.  SAIL participants take a series of mini-seminars on 
public speaking and delivering an energetic, focused presentation. Guest speakers, faculty and senior 
students are invited to help facilitate some of the seminars to help demonstrate a variety of approaches 
to taking the steps towards being a prepared and confident speaker.   
 



Diversity and Inclusion SAIL participants learn about diverse cultures and communities and are 
encouraged to participate in campus and community activities that respect and appreciate the 
differences in ethnicity, gender, age, national origin, disability, sexual orientation, education and religion 
of others. Diversity is any dimension that can be used to differentiate groups and people from one 
another. SAIL participants learn that diverse perspectives, work and study experiences, life styles and 
cultures offer an invigorating experience to student life. SAIL participants also learn that inclusion 
values, respects and encourages the diversity of communities. Students will learn to focus on the needs 
of individuals and provide an environment where peers can achieve their full potential. The Dal AC 
Campus is rich with groups and events that provide opportunities for SAIL students to participate 
volunteer and meet other students.  

 

Leadership Development Seminar Descriptions  
 
Leadership Theory SAIL participants will explore the theory of leadership and given the opportunity to 
define their understanding of being a student leader, recognize qualities and commonalities of well-
known leaders in their communities and learn about leadership theory. Finding the right vocabulary to 
describe personal leadership style and to define leadership goals is difficult. Through SAIL, students are 
challenged to make these discoveries, understand why and how they are considered to be a leader and 
are supported as they further develop their knowledge and practice as student leaders.     
 
The Value of Student Leadership Development By participating in the SAIL program, students develop 
tangible skills and build knowledge from meaningful experiences that can help to advance their 
educational and personal development. Persistence in university and college has been directly linked to 
student involvement with leadership programs and activities. Understanding the core values of 
individuals and how they relate to group development is a key component of these seminars.  Making 
connections between student leadership activities and career opportunities is demonstrated through 
workshops that illustrate that employers seek candidates with leadership experience and community 
networks. Through SAIL, participants understand the value of leadership and are given excellent, 
educated, research-based development practice. 
 
Event Planning and Evaluation Student leaders are often called upon to plan and host events. These 
seminars provide students with basic strategies to help plan, motivate participants and evaluate the 
events they are responsible for. Content for the seminars include researching design models for events, 
adapting programs to specific groups, risk management assessment, collaboration, recognition of 
planning assistants or committees, identifying the purpose and goal of the event and setting bench 
marks of success. Post-event evaluation and succession planning are also highlighted, providing SAIL 
participants with opportunities to think critically and objectively. Leadership students apply theory and 
practice by assisting with a variety of campus events and through volunteerism.   
 
Engaging Campus in Leadership Activities The SAIL program encourages students to develop a portfolio 
of activities that can be used and adapted for groups that they are providing leadership to. The goal of 
this seminar is to help SAIL participants recognize the purpose of specific activities that engage other 
students and encourage collaboration and trust within a group. This seminar will focus on the steps that 
are taken to create an awareness campaign, gain momentum and enthusiasm for the event or activity 
and maintain focus during the implementation. SAIL participants are introduced to campus supports 
that can help along the way and provide mentorship and good advice. 



 
Team Building, Trust and Confidentiality Students are often required to work in small groups and rely 
on each other to work with certain expectations. SAIL programming helps to prepare students for these 
situations by offering training in team building. Recognizing where others excel, comfort levels and 
abilities are all important when creating teams. SAIL participants become well prepared to take the lead 
and create teams that work well together, mitigate difficulties and solve problems. Trust and 
confidentiality are key elements to establishing team success. SAIL programming provides student with 
the tools to build trust among group members and both formal and informal ways to promote 
confidentiality.  
Leadership in the Community As students grow and mature through their SAIL program, collaboration 
with community groups is relied upon to help demonstrate positive leadership models and values. SAIL 
participants are connected with opportunities that help to develop relations in communities and to work 
with people who are well known leaders inspire the best qualities of their peers. Guest speakers from 
the community will be invited to talk about leadership and community development and SAIL 
participants will be given the opportunity to interview, observe and volunteer with these leaders. 
 
Appreciative Advising Positive approaches to leadership are explored through SAIL and the values and 
methodology of Appreciative Advising will be used to help SAIL participants to mentor other students in 
an intentional and encouraging way. The six stages of Appreciative Advising (Disarm, Discover, Dream, 
Design, Deliver, and Don’t Settle) are explored through SAIL programming and students are given the 
tools to use and practice this knowledge in many scenarios. By using this methodology, SAIL students 
can confidently mentor and positively influence other to achieve their best. The facilitators of these 
seminars are trained in Appreciative Advising. 
 
Bystander Training SAIL participants are given the training to anticipate recognize and effectively help 
others who are in need. The Bringing in the BystanderTM training program encourages SAIL participants 
to see themselves as potential bystanders who could intervene and stop an assault before it happens. 
Students learn the importance of speaking out against social norms that support sexual assault and 
coercion, racism, bullying and discrimination.  Students will learn how to recognize and safely interrupt 
situations that could lead to potentially dangerous situations.  SAIL programming helps students to use 
this knowledge and training to apply it to other scenarios such as.  The facilitators of Bystander Training 
are trained to deliver the content. 
 
 
 
 
 
 
 

Program Highlights 
 
East Coast Leadership Conference 
Weekly Mentoring and Networking 
Working with DAL AC International Student Coordinator 
Specialized Programming (Appreciative Advising and Bringing in the Bystander™) 
SAIL Banquet 
Collaboration with DASA 
Guest Lecturers  

http://www.unh.edu/preventioninnovations/index.cfm?ID=BCC7DE31-CE05-901F-0EC95DF7AB5B31F1


 
 

Program Check List Notes to Remember  

 
Personal Development: 1 Seminars 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
Career Exploration: 2 Seminars 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
Leadership Development: 2 Seminars 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
Communication Development: 2 seminars 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
International Event (s): On or Off Campus 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 



 
 
Minimum of 15 Hours of Volunteer Work On Campus 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
Minimum of 15 Hours of Volunteer Work Off Campus 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
Apply Your Knowledge: Event Planning, Committee Work, Program Development and Management 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
Conferences and Special Training: ECLC, Dal AC SAIL Banquet, Backpack to Briefcase, Career Fair, DASA Club and 

Committees Fair, New Student Orientation Events, Appreciative Advising, Bringing in the Bystander™ 

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
 
 


