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Project Scope

* Exploring all Excel Capacity
Worksheets.

* Creating analysis related to consultants
and projects in addition to utilization.

* Barrington Consulting Group (BCG) offers
consulting services in Nova Scotia. They
provide services in Healthcare,
Communications, Privacy, Strategy,
Transformation, and Digital.

 They use Excel to forecast project capacity,
focusing on understanding and calculating
utilization, vacation, billable, and non-
billable hours.

 The aim of the project is to seek accurate
insights on consultant utilization and
reasons for inaccuracies in estimating
billable hours, which directly impacts
revenue.

e Recommendations on data entry for the
capacity worksheet.

In-depth Class Analysis
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Average Billable & Planned Hours per Month
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* Graphed year-long analysis of average
Billable and Planned hours per month.

* Billable hours show seasonal trends,
fluctuating above or below the target.

* Planned hours consistently fall short of the
target.
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e R%isavalue fromOto 1.

* Using one predictor, Relevant

Experience had the highest R* at
0.49.

* Using two predictors, Service Line
and Relevant Experience had the
highest R% at 0.62.

* Using three predictors, Service Line,
Relevant Experience and Planned had
the highest R* at 0.68.

e R4 values increase with the number
of predictors.

* Maximum three predictors for a
realistic approach.

Recommendations

* Our team recommends:

* Tralning sessions

* Question & Answer Sessions
from top performing employees.

* SOPs

* Predict employee utilization
using Experience, Service Line,
and Planned

* Future work recommendations:
* Improve Data Quality
* Collect more information to
study this further



