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INTRODUCTION 1. TOOL CRIB SOLUTION 2. GSE SOLUTION
Problem Description Design Process Problem Description
= TCP sign in/out tools to PP; inefficient use of resources = Conducted a work sample and survey to determine roles of TCP, | | = GSE is shared between 4 hangars, spanning ~1km
* |nconsistent processes followed; time consuming and redundant pain points, and to collect data on queue/service times (see map below); time consuming to locate
= Only calibrated items are scanned in/out; leads to lack of data = Conducted a pilot project to test scanning out all tools for = GSE movement is not tracked:; lack of visibility
= Reliant on TCP’s years of experience; risk of retirement Increased data collection and to audit the data entries which will = GSE is expensive and critical to production; seizes
= Disorganized due to lack of space; quality standards not met determine if redundant processes could be removed resources to locate and causes schedule delays
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