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Recommendation

Procedures (SOPs) lack
detall and are outdated,
requiring updates to meet
current standards.
Operators lack value-added
tasks during machine

Nozzle SOP

1. Identify a nozzle that Is not
functioning properly

Put on the cut resistant gloves . . .
Put on the chemical resistant gloves P Fix air leak if necessary Further investigate down day analysis

« AiIr leaks and incentives poster LABATT HALIFAX, NS
Run operator workshop on autonomous AIr Leaks

Cost Estimates and Savings
te am S Work Orders for Air Leaks and Employee Compensation

» Check for air leaks Update weekend manager checklist

( Operator Checklist Actions _

» Follow the Shut-down procedures
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downtime. > Work Order Tool Improvements
4. Turn off the conveyor belt » Check for CO?2 leak At Clp P
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Fishbone diagram 8. Go to the inventory room P PP d J brewhous_,e . B e
Pareto Analysis 0 Retrieve a filter » Check lubrication of nozzles Standardize brewhouse operations e ] [

Control Charts Improve tracking system for work orders Q& = ""===8 R e

Gemba Walks
Operator Interviews

10.Retrieve a sprayer head » Ensure there is enough lubricant soap
11.Retrieve a new nozzle

12.Replace parts

» Change nozzle if necessary

Review of Process Maps 13.Turn the nozzle back on » Fill work order if necessary

Weekly Supervisor 14.Turn VFD disconnect back on » Use thermal camera to verify equipment - i
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Cost Analysis P Clean equipment surfaces and components leak costs. operators. save 50 hours of

maintenance time.

Expected Savings
Calculations

P Inspect equipment condition

» Ensure safety protocols are being followed
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