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 The Nova Scotia Health Authority (NSHA) Is a province wide, fully
integrated health system that delivers care to Nova Scotians and some Additional Assessment Duration Likelihood of Appointment Assignment # of Ongoing Treatment Appointments

specialized services to Atlantic Canadians.
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Understand current capacity of MHA resources across the province by
answering the fo||owing: Create Patients Clinic Assignment T’ﬁ;fl';:ﬁﬂf-“ Patients Enter System
1. How does demand fluctuation affect wait times?

2. What Is the impact of adjusting resource allocation?
3. How much demand can the current system handle?

This project considers data collected from 2016 onwards and has the following Ry 1" Appointment i L
scope parameters:

1. Province wide assessment of both Mental Heath
and Addiction services
2. Includes services provided in Community Health

Tiered Framework

» Highly specialized care targeted to individuals with

complex problems Book Central

Central Intake
Appointment

Book 1* 1™ Anooiniment Book Treatrment Treatmeant
Appointment PRoinimen Appointments Appointments

Clinic 2

Intake

- Targeted to people in need of more intensive .Iul.FllllﬂlirltlT'l 2t
or specialized care

Clinics:
- Qutpatient services (~90%)
3. Focus on adults in tiers 3-5 of the tiered e i PEpFEE e T g

. . o . . . . e . . _  The model reacts as expected to changes within the system and is a valid tool
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