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Maintenance

This situation is well-understood by the current Board of
Directors, and in a bid to modernize their maintenance
approach, the Capstone Project was initiated to begin the
transition from a purely reactive to a proactive maintenance
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e Preventive Maintenance Plans

Emergency Procedures . .
® EMEreEnty . Emergency Procedure Guidelines

e Computerized Maintenance Management System

e Catalogue of critical valve functions and locations Option| Type of Shut Down System
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wide shut-down tests North Tower Hot Water

- North Tower Cold Water
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{ £ 5. Conclusions & Recommendations
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and Emergency Procedure Guide is their best approach to continual, cost-effective and safe operations.

Work with stakeholders to validate investigative field work: e All staff should develop familiarity with the tools provided and undergo regular “hands-on” training to enact the Emergency Procedures with

o Consult with Subject-Matter Experts confidence and to follow Preventive Maintenance protocols.

o Catalogue Critical Systems and Components e Archiving work orders, schematics and other procedures is critical to building up a maintenance history which will inform future work.

e Review and Update Existing Documentation e Process owners will play a critical role to assure sustainability and compliance with updating and auditing maintenance information and training.

e Develop Maintenance/Emergency Plans e Planned maintenance must remain a priority and we recommend that Embassy Towers initiate future Capstone Projects to continue work on
e Develop Computerized Maintenance Management System documentation of other critical systems and further development of the computerized maintenance management system.
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